NOTICE OF PUBLIC MEETING
of the

Board of Directors of
SOMERSET ACADEMY OF LAS VEGAS

Notice is hereby given that the Board of Directors of Somerset Academy of Las Vegas, a public
charter school, will conduct a public meeting on February 19, 2019 beginning at 6:00 p.m. at 4650
Losee Road, North Las Vegas, NV 89081. The public is invited to attend.

Attached hereto is an agenda of all items scheduled to be considered. Unless otherwise stated, the
Board Chairperson may 1) take agenda items out of order; 2) combine two or more items for
consideration; or 3) remove an item from the agenda or delay discussion related to an item.

Reasonable efforts will be made to assist and accommodate physically handicapped persons desiring
to attend or participate at the meeting. Any persons requiring assistance may contact Dena Thompson
at (702) 431-6260 or dena.thompson@academicanv.com two business days in advance so that
arrangements may be conveniently made.

If you would like copies of the meeting agenda, support materials or minutes, please visit the
school’s website at somersetacademyoflasvegas.com. For copies of meeting audio, please email
dena.thompson@academicanv.com

Public comment may be limited to three minutes per person at the discretion of the Chairperson.
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AGENDA
February 19, 2019 Meeting of the Board of
Directors of Somerset Academy of Las Vegas

(Action may be taken on those items denoted “For Possible Action™)

. Call to order and roll call (For Possible Action)

. Public Comment and Discussion (No action may be taken on a matter raised under thisitem of the
agenda until the matter itself has been specifically included on an agenda as an item upon which action
will betaken.)

. Consent Agenda (For Possible Action) (All items listed under the Consent Agenda are considered
routine and will be enacted by one motion. There will be no separate discussion of these items unless a
Board Member or member of the public so requests, in which case the item(s) will be removed from the

consent agenda and considered along with the regular order of business.)

a. Minutes from the November 29, 2018 Board Meeting and February 7, 2019
Telephonic Board Meeting

b. Approval of Recommendation from the Finance Committee:
1. School Financial Performance (Not for Action)
2. Approval of the Lease Agreement with Vector Bank for Losee Technology Update
3. Approval of Lone Mountain Fourth Amendment to Lease Agreement

. Academic Update and Executive Director Report (For Discussion)

. Discussion and Possible Action to Appoint Christina Threeton as the Principal for the
Somerset North Las VVegas Campus (For Possible Action)

. Interview of Somerset Lone Mountain Principal Candidate Cesar Tiu (For Discussion)
. Discussion and Action to Appoint a Lone Mountain Principal (For Possible Action)

. Review and Approval of the Somerset Academy Academic Calendar for the 2019/2020
School Year (For Possible Action)

. Discussion and Possible Action Regarding Revised Grade-Level Maximum Enrollment for
the 2019/2020 School Year (For Possible Action)

10.Review and Approval of Renewing the Vended Meal Agreement with Three Square (For

Possible Action)



11.Review and Approval of HVAC Service Provider (For Possible Action)
12.Review and Approval of Bond Financing Resolution (For Possible Action)
13.Update and Revision to the Employee Handbook (For Possible Action)
14.Review and Approval of Affiliation Agreement (For Possible Action)

15.Academica Announcements and Notifications (Information)

16.Member Comment (Information/Discussion)

17.Public Comment and Discussion (No action may be taken on a matter raised under thisitem of the
agenda until the matter itself has been specifically included on an agenda as an item upon which action
will betaken.)

18.Adjournment (For Possible Action)

This notice and agenda has been posted on or before 9 a.m. on the third working day before the
meeting at the following locations:

(1) 385 W. Centennial Parkway, North Las Vegas, Nevada 89084
(2) 7038 Sky Pointe Drive, Las Vegas, Nevada 89131

(3) 50 N. Stephanie St., Henderson, Nevada89074

(4) 4650 Losee Road, North Las Vegas, Nevada 89081

(5) 4491 N. Rainbow Blvd., Las Vegas, Nevada 89108

(6) 6475 Valley Dr., North Las Vegas, Nevada 89084

(7) 8151 N. Shaumber Road, Las Vegas, Nevada 89166

(8) North Las Vegas City Hall, 2250 Las Vegas Blvd. North, North Las Vegas, Nevada.
(9) Henderson City Hall, 240 South Water Street, Henderson, Nevada.
(10) Las Vegas City Hall, 495 S. Main St., Las Vegas,Nevada.

(11) notices.nv.gov



SOMERSET ACADEMY OF LAS VEGAS

Supporting Document

Meeting Date: February 19, 2019
Agenda Item: 3 — Consent Agenda
Number of Enclosures:

SUBJECT: Consent Agenda

Action
Appointments
Approval

X Consent Agenda
Information
Public Hearing
Regular Adoption

Presenter (s): Board

Recommendation:

Proposed wording for motion/action:

Move to approve the items for action on the consent agenda.

Fiscal Impact: N/A

Estimated Length of time for consideration (in minutes): 2-3 Minutes

Background: Support materials and/or background has been provided to the
Board. All items on the Consent Agenda which are not for action can be
approved in one motion; however, individual items may be taken off the Consent
Agenda if the Board deems that discussion is necessary.

Submitted By: Staff




SOMERSET ACADEMY OF LAS VEGAS

Supporting Document

Meeting Date: February 19, 2019

Agenda Item: 3a — Minutes from the November 19, 2018 Board Meeting and
February 7, 2019 Telephonic Board Meeting

Number of Enclosures: 2

SUBJECT: Minutes Approval

Action
Appointments
Approval

X Consent Agenda
Information
Public Hearing
Regular Adoption

Presenter (S):

Recommendation:

Proposed wording for motion/action:

Fiscal Impact: N/A

Estimated Length of time for consideration (in minutes): 0 Minutes

Background: A board meeting was held on November 19, 2018 and a telephonic
board meeting was held on February 7, 2019. As such, the minutes will need to
be approved for these meetings.

Submitted By: Staff




MINUTES
of the meeting of the
BOARD OF DIRECTORS of SOMERSET ACADEMY OF LAS VEGAS
November 29, 2018

The Board of Directors of Somerset Academy of Nevada held a public meeting on November 29,
2018, at 6:00 p.m. at 385 W. Centennial Pkwy., North Las Vegas, NV 89084.

1. Call to order and Roll Call

Board Chair John Bentham called the meeting to order at 6:01 p.m. with a quorum present. In
attendance were Board members John Bentham, Sarah McClellan, Travis Mizer, Gary McClain, and Cody
Noble (joined at 6:03 p.m.).

Board members Will Harty and Carrie Boehlecke were not present at this meeting.

Also present was Executive Director John Barlow, as well as Principals Elaine Kelley, Lee Esplin,
Reggie Farmer, Kate Lackey, Sherry Pendleton, Ruby Norland, and Vice Principal Christina Threeton.
Academica representatives Crystal Thiriot, Trevor Goodsell, Marc Clayton, and Ryan Reeves were also
present.

2. Public Comment and Discussion

There was no request for public comment.

3. Consent Agenda

a. Minutes from the October 16, 2018 Board Meeting and the November 14, 2018 Telephonic
Board meeting.
b. Approval of Recommendation from the Finance Committee:

1. School Financial Performance (Not for Action)

2. Approval of the Final Revised Budget for the 2018/2019 School Year

3. Approval of the 2017/2018 School Year Financial Audit

4. Approval of Teacher and Staff Holiday Bonuses

5. Approval of Grade-Level Maximum Enrollment for the 2019/2020 School Year

6. Approval of the use of Bond Funds for Improvements at the Losee Campus:

Elementary Conference Room Split

Member McClain moved to approve the consent agenda. Member McClellan seconded the
motion, and the Board voted unanimously to approve.
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4. Academic Update and Executive Director Report

Executive Director John Barlow addressed the Board and stated that the Emergency Operation
Plan Development Committee had created an emergency operation plan which would be implemented
during the 2019/2020 school year; adding that the plan met all state and federal requirements.

Executive Director Barlow asked Principal Pendleton and Vice Principal Threeton to explain the
process of making the Lone Mountain and North Las Vegas campuses companion schools. Principal
Pendleton addressed the Board and reviewed the methods that had been used to communicate to the
changes that had occurred at the North Las VVegas campus to the parents of the North Las Vegas students.
Vice Principal Threeton addressed the Board and shared the accomplishments to date as well as the
methods to improve staff moral and build relationships. Vice Principal Threeton stated that newsletters
had been created for both staff and parents to improve communication and reviewed the scheduled events
used to build the community.

Member McClellan asked if there were any concerns expressed by staff members. Principal
Pendleton invited Mr. Boisseau, a North Las VVegas teacher, to address the Board about the transition. Mr.
Boisseau addressed the Board and stated that, although change was hard, the transition had been smooth;
adding that Principal Pendleton and Vice Principal Threeton had been available to the staff, students, and
parents to address any concerns.

5. Review and Acceptance of Grant Funds for the 2018/2019 School Year

Executive Director Barlow stated that Somerset Academy had been awarded Title 11 funds in the
amount of $91,806.31 which would be used for professional development for staff. Executive Director
Barlow stated that they had also been awarded $892,859.01 in SPED Part B funding. Mr. Trevor Goodsell
addressed the Board and stated that the SPED Part B grant funds, along with the SPED discretionary unit,
increased the total SPED funding by about $280,000 for the year; adding that the increase would help ease
the pressure on the general operating account.

Executive Director Barlow stated that his office had submitted a grant to the NDA to help pay for
equipment to upgrade the Kkitchens at the Stephanie and Losee campuses; adding that the number of
students serviced had almost doubled which had resulted in the need for more equipment.

Member Mizer moved to approve the acceptance of grant funding for the 2018/2019 school
year. Member McClain seconded the motion, and the Board voted unanimously to approve.

6. Overview of Accreditation Process

Ms. Crystal Thiriot addressed the Board and stated that, during the accreditation process, the Board
would review the mission and vision statements to ensure that they aligned with what was happening at
the schools. Ms. Thiriot reviewed the current mission and vision statement of Somerset Academy of Las
Vegas and the proposed mission and vision statements from Somerset, Inc.; adding that Somerset, Inc.
had been receiving input from all of the Somerset stakeholders. Ms. Thiriot stated that, during the
upcoming strategic planning session, the Board would discuss any possible changes to the Somerset
Academy of Las Vegas mission and vision.
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Ms. Thiriot stated that the accreditation would take place at the end of April and into May, with
spot checks on Somerset schools throughout the nation; adding that the accreditation should be approved.
Executive Director Barlow stated that, when Somerset completed the accreditation process five years ago,
the current mission statement was in use; adding that it was important to review the mission statement
because the accreditation process was a school improvement journey to verify that the practices bring the
results needed. Member McClain asked if the accreditation was for the Somerset, Inc. system, to which
Ms. Thiriot replied in the affirmative. Executive Director Barlow clarified that the accreditation was a
corporation accreditation; adding that, although it was a vast corporation, they reviewed individual schools
during the process to confirm that the practices at each campus ensured student achievement.

7. Discussion and Possible Action to Approve Revised Enroliment Policy

Mr. Ryan Reeves addressed the Board and stated that the revision to the policy had been made at
the request of the SPCSA to clarify that, although an IEP review would be needed to ensure that proper
services were provided, an IEP review was not necessary prior to enrollment. Member Noble asked what
additional language had been added. Mr. Reeves stated that the previous language was a briefer version
and did not include the statement that enroliment would not be denied based on disability. Member Mizer
stated that during an expulsion hearing the policy regarding re-enroliment had been discussed and asked
if language had been added to the enroliment policy to ensure that an expelled student could not re-enroll.
Mr. Reeves stated that he would meet with the appropriate people and ensure that the policy met with that
request.

Member McClellan moved to approve the revised enrollment policy, as presented. Member
Noble seconded the motion, and the Board voted unanimously to approve.

8. Discussion and Possible Action Regarding the Formation of Scholarship in honor of Dan
Phillips

This item was tabled.

9. Review and Approval of Affiliation Agreement with Somerset Academy, Inc.

This item was tabled.

10. Academica Announcements and Notifications

Ms. Thiriot stated that a strategic planning meeting was scheduled for January 26, 2019; adding
that she would send out an email with some preparatory work to ensure that it was a productive meeting.

Mr. Reeves stated that Academica had partnered with a political relations firm in preparation for
the upcoming legislative session; adding that increased DSA funding was included in the initial budget
and that they would continue to lobby for additional funding and other charter school needs. Mr. Reeves
announced that the head of the SPCSA had resigned and that Brian Scroggins was acting as the interim
director.
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11. Member Comment

Member McClain expressed his appreciation for the administration, the other Board members, and
Academica staff.

Member McClellan stated that she would like to ensure that the Board was informed regarding
NSLP and progress towards qualifying for Title I funds. Executive Director Barlow stated that the
threshold changed annually and that his office was constantly reviewing the requirements and
qualifications.

Member Bentham commended the Executive Director’s office and principals for keeping the
Board informed and updated on events. Member Bentham expressed appreciation for the tireless work of
the administration team.

Member Bentham stated that each Board member had been assigned a campus; although they
would all stay involved with all of the campuses. The assignments were:

Member Noble — Losee

Member Mizer — Skye Canyon
Member McClellan — North Las Vegas
Member McClain — Aliante

Member Bentham — Lone Mountain
Member Harty — Sky Pointe

Member Boehlecke - Stephanie

12. Public Comment and Discussion

There was no request for public comment.

13.  Adjournment

The meeting was adjourned at 6:44 p.m.

Approved on:

Secretary of the Board of Directors
Somerset Academy of Las Vegas
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MINUTES
of the telephonic meeting of the
BOARD OF DIRECTORS of SOMERSET ACADEMY OF LAS VEGAS
February 7, 2019

The Board of Directors of Somerset Academy of Nevada held a telephonic public meeting
on February 7, 2019, at 7:00 a.m.

1. Call to order and Roll Call

Board Chair John Bentham called the meeting to order at 7:07 a.m. with a quorum present.
In attendance were Board members Travis Mizer, Carrie Boehlecke, Gary McClain, Sarah
McClellan (left at 7:50 a.m.), Cody Noble, and John Bentham.

Also present was Executive Director John Barlow, as well as Principal Elaine Kelley,
Principal Sherry Pendleton, Principal Kate Lackey, Vice Principal Christina Threeton, Assistant
Principal Jenni Martinez, and Assistant Principal Cesar Tiu. Academica representative Crystal
Thiriot was also present.

2. Public Comment and Discussion

A letter from Lizz Esparza was read to the Board and is attached to the minutes.

3. Discussion and Possible Action Regarding Candidate Search for Principal Vacancies

Executive Director John Barlow addressed the Board and stated that Principal Sherry
Pendleton was currently the principal at both the Lone Mountain and the North Las Vegas
campuses; adding that she had a very strong work ethic and that she had been instrumental in the
growth and leadership of Christina Threeton and Cesar Tiu. Executive Director Barlow stated that
the North Las Vegas community had embraced Vice Principal Threeton and her leadership; adding
that he had worked with Assistant Principal Tiu at the Sky Pointe campus and watched him grow
in the system. Executive Director Barlow recommended that the Board name Christina Threeton
interim principal at the North Las Vegas campus and Cesar Tiu the interim principal at the Lone
Mountain campus under the tutelage of Principal Pendleton; or they could appoint Ms. Threeton
now and wait until the end of the school year to assess Mr. Tiu’s proficiency.

Member Bentham asked Principal Pendleton to explain the current leadership roles at the
Lone Mountain and North Las Vegas campuses. Principal Pendleton addressed the Board and
stated that she was the principal at both locations and that while she was away from either campus
Vice Principal Threeton or Assistant Principal Tiu would operate as acting principal; adding that
she was more in the background at the North Las Vegas campus with Vice Principal Threeton
taking a strong leadership role. Principal Pendleton stated that Assistant Principal Tiu joined the
Somerset system in 2007 and that she had mentored him and watched his leadership growth.
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Principal Pendleton further stated that both Ms. Threeton and Mr. Tiu were essentially already
acting as interim principals while she monitored and mentored.

Member Boehlecke stated that, although she had confidence in the proposed candidates,
she did not want to set a precedent that assistant principals could only move up at their current
campus and with their current principal; adding that the Somerset system had other assistant
principals that should be given the opportunity to move up. Member Bentham stated that, because
the North Las Vegas campus was unique and needed stability, he would like the Board to discuss
the possibility of appointing Ms. Threeton as an interim principal under the supervision of
Principal Pendleton. Member Noble agreed that the situation at the North Las VVegas campus was
unique; adding that the Board could take the opportunity to assess the candidates on the job before
making an appointment while sending a message of support by not authorizing a candidate search.

Member McClain inquired as to the recommendation from Academica. Ms. Crystal Thiriot
addressed the Board and stated that based on her interaction with Ms. Threeton she would
recommend appointing her as the principal at the North Las Vegas campus; adding that she had
not spent as much time at the Lone Mountain campus and with Mr. Tiu.

Member Bentham asked Ms. Threeton to update the Board on the recent events at the North
Las Vegas campus and explain her vision moving forward. Ms. Threeton addressed the Board and
stated that the administrative team had been working to develop relationships with the families,
students, and staff; adding that communication with all stakeholders had been a focal point. Ms.
Threeton stated that, with 37 teachers in their first three years of teaching, they had developed a
new teacher mentorship to provide a strong foundation for these teachers; adding that they
leadership team would be re-interviewing every candidate that would be staying at the campus to
ensure that they would be building a solid team. Ms. Threeton outlined the programs they had
already implemented and the programs they would be implementing in the coming year.

Member McClellan stated that, with the unusual situation at the North Las VVegas campus,
stability was very important to the parents and students.

Member McClellan moved to appoint Christina Threeton as the interim principal at
North Las Vegas until the Board meets on February 19™ to appoint a principal. Member
McClain seconded the motion.

Discussion ensued regarding the length of time Ms. Threeton would be interim principal
before the Board named a principal. Executive Director Barlow stated that, with the timing of the
voluntary transfer season for teachers, it was important that the Board name a principal soon so
that the teachers would know for whom they would be working. Additional discussion ensued
regarding the procedure for selecting a principal and the precedent that would be set if the Board
deviated from the prior procedure. With clarification that the Board could appoint a principal
without waiting until the February 19, 2019 Board meeting Member McClellan revised her motion.

Member McClellan moved to appoint Christina Threeton as principal at the North
Las Vegas campus. Member McClain seconded the motion. The Board voted three for and
three against the motion.
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Further discussion ensued regarding the differing procedures for appointing a sitting
principal as a principal at another campus and appointing an assistant principal as a principal.
Member Mizer stated that the board could determine whether or not to search for candidates and
then bring any actual candidates to the next meeting.

Member Mizer moved to not do a candidate search for the North Las Vegas campus
and to put a possible appointment for the North Las Vegas campus on the next Board
Meeting. Member McClain seconded the motion, and the Board voted unanimously to
approve.

Member Noble moved to not do a candidate search for the Lone Mountain campus
and to put a possible appointment of a principal on the next agenda. Member Boehlecke
seconded the motion.

Member Mizer stated that he was not as knowledgeable about Mr. Tiu and the Lone
Mountain campus and would request an internal search for a principal for that campus. Member
Noble asked Mr. Tiu to introduce himself to the Board. Mr. Cesar Tiu addressed the Board and
stated that, even before he became an assistant principal, he wanted to build a system to keep
students from falling through the cracks and a system that would help teachers grow
professionally; adding that, under Principal Pendleton, the Lone Mountain campus was already
that type of system. Mr. Tiu stated that, when Principal Pendleton was away from the campus, he
was able to step up and build stronger relationships with the staff, students and parents; adding
that he would define his leadership style as fair and discriminative with an open door policy for
the teachers and students. Member Noble asked Mr. Tiu to describe the division of principal duties
at the campus, to which Mr. Tiu replied that, although it varied from week to week, it was
approximately a fifty-fifty split of duties and invited the Board members to visit the campus.

Discussion ensued regarding the appointment being an interim appointment or a more
permanent appointment. Member McClain asked if any assistant principals from other campuses
had expressed interest in the principal position, to which Executive Director Barlow replied in the
affirmative.

The motion was withdrawn.
Discussion ensued on whether to do an internal or external search for the Lone Mountain campus.

Member Mizer moved to do an internal search, within the Somerset system, for the
principal and to bring three candidates to the February 19t Board meeting. Member
Boehlecke seconded the motion, and the Board approved the motion with a vote of four in
favor and one against.

4, Member Comment

Member Bentham thanked everyone for participating.

3|Page
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Public Comments and Discussion

There was no request for public comment.

Adjournment

This meeting was adjourned at 8:28 a.m.

Approved on:

Secretary of the Board of Directors
Somerset Academy of Las Vegas
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Good morning Board members and Somerset Executives, my name is Lizz Esparza and | asked Mrs.
Thompson to read my public statement due to my personal timing conflict of the meeting. As a mother
of five grade-schoolers the 7:00 am meeting is being held at the busiest time of my household, but |
assure you that | will be present via the phone call meeting option.

| would like to provide you with some background information of my family to give you a glimpse as to
why | am making a public statement at this meeting. My family has been a part of the Somerset North
Las Vegas campus for four years with four children currently attending the campus in the 8th, 6th, 2nd,
and 1st grade with a kindergartener joining the Somerset family this coming new school year. | been
involved and contributing to the NLV campus by serving as a PTO (Derby) Executive Board Member for
past three years. This opportunity has allowed me to interact with parents, teachers, staff, and
administrators around our campus. During this time, | been working under the direction of each of the
lovely ladies who served as the principal; half a year with Mrs. Mayfield, a few months with Mrs. Rice,
over a year with Mrs. Martinez, and for the last couple of months with Mrs. Pendleton alongside with
Ms. Threeton (vice principal). This has allowed me the opportunity to build relationships with each of
the ladies by not only making memorable memories, but by being able to value and appreciate each of
their abilities. It is remarkable that in such a short time the campus has had the pleasure to hold these
many principals.

In the last two and half years the campus has had five principals, interim principal, and vice principal
adjustments which leads me to share my thoughts about this topic, specially of all the position
adjustments done in this short period of time.

As individuals and professionals we all go through a learning curve; from learning to communicate,
transition, and progressing into becoming more proficient all due to the wisdom absorbed through time.
When there is a new appointed principal their learning curve begins by going through asserts and
mistakes, but all while building upon their experiences and continuously developing within their
leadership positon through regularity and longevity.

Now that you are starting the process to appoint a new principal for our campus, | appeal to you in two
main focusses:

First, | can tell you that Mrs. Threeton has become part of the Stallions family by earning our respect,
admiration, and our hearts. In this short period of time she shown tremendous effort and love for the
people in our campus. She is a great leader who you can see constantly around the campus, there is not
too little or too big situation she isn’t willing to address; she is courteous and professional with everyone
while maintaining a high volume of discipline and well oriented leadership; we as part of the PTO spend
many hours around our campus every week, | absolutely know that every time | come in to the campus
she will be taking care of students, helping teachers, mentoring staff, attending classrooms, etc; needs
are requested on a professional way and in with quick timeframe. |, personally would love to see Ms.
Threeton becoming our new Principal.

Second, | plea to you!, please let us enjoy of who you choose to be our principal!, even when some
mistakes are made, | can guarantee you that it is just the process of getting polish and becoming a great
leader, give her/him time to learn, to repeat and repeat the same events throughout the years and
develop its great potential. North Las Vegas needs a leader who can have a carrier in on our campus and
| am sure Christina Threeton is that person.

Respectfully,
Lizz Esparza
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SOMERSET ACADEMY OF LAS VEGAS

Supporting Document

Meeting Date: February 19, 2019
Agenda Item: 3b — Approval of Recommendation from the Finance Committee
Number of Enclosures: 1

SUBJECT: Recommendation from the Finance Committee

Action
Appointments
Approval

X Consent Agenda
Information
Public Hearing
Regular Adoption

Presenter (s): Board/Finance Committee

Recommendation:

Proposed wording for motion/action:

Consent

Fiscal Impact: N/A

Estimated Length of time for consideration (in minutes):

Background: The Finance Committee held a meeting on February 8, 2019 to
discuss items that impact Somerset financially. The draft minute from the
Finance Committee meeting are included in the support materials.

Submitted By: Staff
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MINUTES
of the meeting of the
SOMERSET ACADEMY OF LAS VEGAS FINANCE COMMITTEE
February 8, 2019

Somerset Academy of Nevada Finance Committee held a public meeting on February 8, 2019, at 12:00
p.m. at 4650 Losee Road, North Las Vegas, NV 89081.

1. Call to order and Roll Call

Committee Chair Travis Mizer called the meeting to order at 12:04 p.m. In attendance were Committee
Members Travis Mizer, John Barlow and Will Harty.

Also present was Governing Board Member Gary McClain; as well as Academica representatives Marc
Clayton, Gil Cuevas, Gayle Jefferson, Casey Akana, and Crystal Thiriot.

2. Public Comments and Discussion

There was no request for public comment.

3. Review and Approval of the Minutes from the November 16, 2018 Finance Committee Meeting

Member Harty moved to approve the minutes from the November 16, 2018 Finance Committee
meeting. Member Barlow seconded the motion, and the Committee voted unanimously to approve.

4, Review and Discussion of Somerset Academy Financial Performance

Mr. Marc Clayton addressed the Committee and noted that, for the 2019/2020 school year, PERS would
be increasing the contribution rate from 28% to 29 2% and the charter authority sponsor fee would be increasing
from 1 %% to 2%; adding that the anticipated annual impact would be $80,000 per K-8 campus. Member Harty
asked if the sponsorship increase would be offset by a funding increase, to which Mr. Clayton replied that the
funding was from the state. Ms. Crystal Thiriot addressed the Committee and stated that the agreement with the
SPCSA allowed a fee of up to 2%; however, they had only been charging 1 %2%. Member Barlow stated that the
SPSCA would be requiring more reporting and accountability from the schools and would be hiring more staff to
monitor and do site audits.

Mr. Clayton stated that the DSA revenue was over budget due to the cushion built in to the budget; adding
that they had not yet received any SPED part B funding and the SPED discretionary funding was in line with the
full year expectation. Mr. Clayton stated that salaries and benefits were over budget by approximately $650,000
and included $470,000 in bonus amounts that were not built into the budget. Member Harty stated that the
$747,000 in additional DSA revenue should continue to grow due to budgeting at 95% and asked if the SPED
State would also increase, to which Mr. Clayton stated that the SPED state overage was a timing issue and would
not be a surplus by the end of the year. Member Harty clarified that the salaries and benefits currently had
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$150,000 that was over budget and asked if the overage would continue to grow and if the overage was a concern.
Mr. Clayton stated that the schools had active staff above the budgeted number of staff due to the additional
headcount; adding that although he anticipated that it would continue to grow it was not a concern at this point.

Mr. Clayton referred to the support materials to review the year to date budget for consumable line items;
adding that the consumables line items would be over budget for the year. Mr. Clayton stated that utilities and
services were over budget due to a timing issue. Governing Board Member Gary McClain asked if the utility
usage was monitored and controlled when the buildings were not in use. Ms. Gayle Jefferson addressed the
Committee and stated that the thermostats were not controlled with a central thermostat; however, they would be
working with the maintenance personnel to ensure that each classroom thermostat was adjusted. Mr. Gil Cuevas
addressed the Committee and stated that most of the thermostats had a holiday scheduled programmed in;
however, the auto settings would be overridden if the thermostats were manually adjusted. Mr. Cuevas further
stated that most of classrooms had motion sensors which would automatically turn off the lights after about 15
minutes; adding that the lights at the schools were also on an automatic shutoff during the night. Discussion
ensued regarding incentives to reduce utility usage.

Member Mizer asked about the days cash on hand, to which Mr. Clayton stated Somerset had 141 days
cash on hand. Member Harty stated that the previous number of days cash on hand had been less than 60 resulting
in a negative mark on the financial performance framework; however, it was due to the government accounting
method and asked if the 141 days cash on hand included restricted cash. Mr. Clayton stated that the unrestricted
days cash on hand would be approximately 90. Discussion ensued regarding the metrics used by the charter
authority to calculate the financial well-being of Somerset Academy with Member Harty requesting a report on
how the system measured to date.

5. Discussion and Possible Action to Recommend Approval of the Lease Agreement with Vector Bank
for Losee Technology Update

Ms. Thiriot stated that Losee needed a technology update and that the Board needed to approve the lease
agreement. Discussion ensued regarding the terms of the lease and, with the increase in the number of campuses,
the possibility of approaching Vector Bank for a lower rate.

Member Barlow moved to recommend approval of the technology update and the amount allocated
to support the update. Member Harty seconded the motion, and the Committee voted unanimously to
approve.

7. Discussion and Possible Action to Recommend Approval of the Lone Mountain Fourth Amendment
to Lease Agreement

Mr. Arthur Ziev addressed the Committee and stated that the amendment would be the final amendment
and would set the final purchase price. Mr. Ziev further stated that the actual cost of the addition was $426,355
which was less than the amount included in the prior amendment of $450,000; therefore, the actual purchase price
would be reduced by $71,026 and the rent would also be reduced if Somerset did not opt to purchase the campus.

Member Harty moved to recommend approval the Lone Mountain Fourth Amendment as
presented. Member Barlow seconded the motion, and the Committee voted unanimously to approve.
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6. Discussion Regarding Leader In Me Funding and Possible Recommendation to the Somerset
Academy Board of Directors

This item was tabled.

8. Discussion and Possible Action to Recommend Approval of HVAC Service Provider

Mr. Cuevas stated that, with the addition of two campuses the HVAC contract was reviewed and an RFP
was issued for bids; adding that the current contract was on a month to month basis. Mr. Cuevas reviewed the
bids as contained in the support materials and stated that No Sweat Mechanical had installed most of the systems
in the schools and their bid was the best price; adding that he would recommend that they select No Sweat
Mechanical. Discussion ensued regarding what was included in the maintenance proposals and the length of the
contract. Member Barlow stated that there had been many issues with the HVAC system at the Skye Canyon site
and that Principal Lackey had reported that, according to an inspection by a third party, the system had not been
installed correctly. Mr. Cuevas stated that the units had been shutting off due to dust from the surrounding
development construction; adding that he had not been made aware of an incorrect installation issue. Mr. Cuevas
stated that he would schedule a walk-through with NGC, the general contractor, and No Sweat Mechanical to
ensure that all of the issues had been resolved. Discussion ensued regarding the man power for each of the bidding
contractors and the ability to service all of the campuses.

This item was tabled.

9. Member Comment

There was no request for member comment.

10. Public Comment

There was no request for public comment.

11.  Adjournment

The meeting was adjourned at 12:45 p.m.

Approved on:

of the Finance Committee of
Somerset Academy of Las Vegas

3|Page
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SOMERSET ACADEMY OF LAS VEGAS

Supporting Document

Meeting Date: February 19, 2019
Agenda Item: 3b1 — School Financial Performance
Number of Enclosures: 1

SUBJECT: School Financial Performance

Action

Appointments

Approval
Consent Agenda
Information
Public Hearing
Regular Adoption

XX

Presenter (s): Board/Finance Committee/Marc Clayton

Recommendation:

Proposed wording for motion/action:

Fiscal Impact: N/A

Estimated Length of time for consideration (in minutes):

Background: The Finance Committee reviewed the school financial performance
during the February 8" meeting.

Submitted By: Staff
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Prepared by: Melissa Ventura Marc Clayton

Somerset Academy Melissa.Ventura@academicanv.com
Financial Summary as of 06-30-2018 Marc.Clayton@academicany.com

702-431-6260

Financial News, Notes, and Updates

Actual P/L as of Budgeted P/L through Variance
12/31/18 12/31/18 rianc
Stephanie S (92,425)] S 79,608 | S (172,033)
North Las Vegas S (74,828)] S 92,340 | $ (167,168)
Losee S 153,987 | $ 277,584 | S (123,598)
Sky Pointe S 282,886 | S 233,671 | S 49,215
Lone Mountain S (39,860)| $ 74,131 | S (113,991)
Skye Canyon S 610,615 | S 109,569 | $ 501,046
Aliante S 776,514 | S 94,761 | $ 681,753
Executive Director S (294,306)| S (303,429)| S 9,123
All Campuses S 1,322,581 | S 658,235 | S 664,346
Somerset Academy Surplus Breakdown
+ Number = Surplus/ Under Budget - Number = Over Budget
Category | Amount
Additional DSA Revenue S 747,509
SPED State S 573,836
SPED Part B S (323,770)
Under Budget
SPED S 207,842
Professional Fees/Payroll Service Fees S 31,974
Interest Expense S 722,406
Over Budget
Salaries and Benefits S (642,380)
Instructional Supplies S (482,345)
Training and Development S (82,473)
Facilities Maintenance S (33,742)
Utilities and Services S (51,738)
Other S (2,773)
Total S 664,346
$ _
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YTD Comparative Income Statement
Budget VS Actual 19

Somerset Academy of Las Vegas

Accrual
Report includes an open period. Entries are not final.
Year-To-Date
Actual Budget
Thru: Dec 2018 Dec 2018 Variance
INCOME
DSA REVENUE 29,229,205.26  28,481,696.00 747,509.26 2.62%
SPED DISCRETIONARY UNIT 1,340,490.65 766,654.00 573,836.65 74.85%
SPED PART B FUNDING 0.00 323,770.00 (323,770.00) -100.00%
TOTAL INCOME 30,569,695.91  29,572,120.00 997,575.91 3.37%
EXPENSES
SALARIES
SALARIES TEACHERS 8,626,739.05 8,648,982.00 22,242.95 0.26%
SALARIES OF LONG TERM SUBS 936,339.08 41,400.00 (894,939.08) -2161.69%
CONTRACTED SUBSTITUTE SERVICE 264,630.30 270,606.00 5,975.70 2.21%
BONUSES TEACHERS 296,753.72 0.00 (296,753.72) 0.00%
BONUSES LONG TERM SUBS 21,943.64 0.00 (21,943.64) 0.00%
BONUSES SPED TEACHERS 22,691.52 0.00 (22,691.52) 0.00%
BONUSES SUPPORT STAFF SPED 515.87 0.00 (515.87) 0.00%
SALARIES OF SUPPORT STAFF 827,176.35 650,160.00 (177,016.35) -27.23%
BONUSES SUPPORT STAFF 37,856.76 0.00 (37,856.76) 0.00%
SALARIES OF GENERAL ADMIN 787,606.65 632,369.00 (155,237.65) -24.55%
BONUSES GENERAL ADMIN 34,763.02 0.00 (34,763.02) 0.00%
SALARIES OF LICENSED ADMIN 1,245,273.19 1,324,879.00 79,605.81 6.01%
BONUSES LICENSED ADMIN 51,485.70 0.00 (51,485.70) 0.00%
SALARIES OF CAMPUS MONITORS 132,173.91 177,574.00 45,400.09 25.57%
BONUSES CAMPUS MONITORS 4,695.24 0.00 (4,695.24) 0.00%
TOTAL SALARIES 13,290,644.00 11,745,970.00 (1,544,674.00) -13.15%
BENEFITS
TOTAL BENEFITS 4,465,776.59 5,346,419.00 880,642.41 16.47%
TUITION REIMBURSEMENT
TUITION REIMBURSEMENT TEACHERS 9,890.56 22,516.00 12,625.44 56.07%
TUITION REIMBURSEMENT LICENSED ADMIN 1,800.00 0.00 (1,800.00) 0.00%
TOTAL TUITION REIMBURSEMENT 11,690.56 22,516.00 10,825.44 48.08%
TOTAL SALARIES AND BENEFITS 17,768,111.15  17,114,905.00 (653,206.15) -3.82%
SPECIAL EDUCATION
SPED TEACHER SALARIES 655,650.41 794,193.00 138,542.59 17.44%
SALARIES OF SUPPORT STAFF SPED 28,730.42 0.00 (28,730.42) 0.00%
BONUSES SPED TEACHERS 22,691.52 0.00 (22,691.52) 0.00%
BONUSES SUPPORT STAFF SPED 515.87 0.00 (515.87) 0.00%
FICA SPED TEACHERS 306.38 0.00 (306.38) 0.00%
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FICA SUPPORT STAFF SPED

PERS SPED TEACHERS

PERS SUPPORT STAFF SPED

MEDICARE SPED TEACHERS

MEDICARE SUPPORT STAFF SPED
UNEMPLOYMENT SPED TEACHERS

SUl SPED

FUTA SPED

UNEMPLOYMENT SUPPORT STAFF SPED
WORKERS COMP SPED TEACHERS
HEALTH BENEFITS SPED TEACHERS
HEALTH BENEFITS SUPPORT STAFF SPED
SPED CONTRACTED SERVICES

SPED SUPPLIES

SPED ASSESSMENT AND TESTING MATERIALS
CONSUMABLES SPED

TEXTBOOKS / CURRICULUM SPED
SOFTWARE SPED

TOTAL SPECIAL EDUCATION

FOOD SERVICES

FOOD SERVICES FEDERAL PROGRAM EXPENSE
FOOD SERVICES PRIVATE PROGRAM EXPENSE
TOTAL FOOD SERVICES

INSTRUCTIONAL SUPPLIES

GENERAL CLASSROOM SUPPLIES
COPIER SUPPLIES
ASSESSMENT AND TESTING MATERIALS

INSTRUCTIONAL - FURNITURE AND EQUIPMENT PURCHASE

CONSUMABLES

CONSUMABLES - TEXTBOOKS
CONSUMABLES - SOFTWARE
CONSUMABLES - COMPUTERS
CONSUMABLES - SUPPLIES
CONSUMABLES - FURNITURE / EQUIPMENT
TEXTBOOKS / CURRICULUM

SOFTWARE

COMPUTER PURCHASES

IT SUPPLIES

POSTAGE

OFFICE SUPPLIES

NURSING SUPPLIES

GEN. ADMIN - FURNITURE AND EQUIPMENT PURCHASE
TOTAL INSTRUCTIONAL SUPPLIES

TRAINING & DEVELOPMENT / TRAVEL

AFFILIATION FEE - TRAINING
AFFILIATION FEE - BATTLE OF THE BOOKS

187.48 0.00 (187.48) 0.00%
142,640.54 199,269.00 56,628.46 28.42%
3,664.85 0.00 (3,664.85) 0.00%
8,824.48 8,939.00 114.52 1.28%
417.27 0.00 (417.27) 0.00%
19,517.37 0.00 (19,517.37) 0.00%
0.00 19,709.00 19,709.00 100.00%

0.00 3,707.00 3,707.00 100.00%
860.30 0.00 (860.30) 0.00%
0.00 4,932.00 4,932.00 100.00%
58,042.23 61,272.00 3,229.77 5.27%
964.89 0.00 (964.89) 0.00%
451,730.03 505,020.00 53,289.97 10.55%
9,619.29 43,800.00 34,180.71 78.04%
13,827.24 0.00 (13,827.24) 0.00%
154.36 0.00 (154.36) 0.00%
11,800.27 0.00 (11,800.27) 0.00%
2,853.18 0.00 (2,853.18) 0.00%
1,432,998.38  1,640,841.00 207,842.62 12.67%
358.29 16,016.00 15,657.71 97.76%
2,226.04 0.00 (2,226.04) 0.00%
2,584.33 16,016.00 13,431.67 83.86%
45,286.40 63,576.00 18,289.60 28.77%
25,060.24 24,154.00 (906.24) -3.75%
2,408.50 10,613.00 8,204.50 77.31%
1,825.84 0.00 (1,825.84) 0.00%
963.32 318,690.00 317,726.68 99.70%
403,889.45 0.00  (403,889.45) 0.00%
120,241.32 0.00  (120,241.32) 0.00%
17,604.19 0.00 (17,604.19) 0.00%
96,777.31 0.00 (96,777.31) 0.00%
7,379.28 0.00 (7,379.28) 0.00%
56,158.51 0.00 (56,158.51) 0.00%
47,659.15 0.00 (47,659.15) 0.00%
30,358.72 0.00 (30,358.72) 0.00%
24,751.75 0.00 (24,751.75) 0.00%
3,564.01 4,630.00 1,065.99 23.02%
40,835.04 43,672.00 2,836.96 6.50%
14,500.97 10,613.00 (3,887.97) -36.63%
19,029.34 0.00 (19,029.34) 0.00%
958,293.34 475948.00  (482,345.34)  -101.34%
153,288.40 143,148.00 (10,140.40) -7.08%
10,709.08 6,750.00 (3,959.08) -58.65%
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TRAINING & DEVELOPMENT
TRAVEL TEACHERS
TRAVEL LICENSED ADMIN

TOTAL TRAINING & DEVELOPMENT / TRAVEL

CONTRACTED SERVICES

COPIER FEES MONTHLY
COPIER FEES OVERAGE
PAYROLL SERVICE FEES

IT SERVICES MONTHLY

IT SET UP FEES

INFINITE CAMPUS

AUDIT AND TAX SERVICES
LEGAL FEES

PROFESSIONAL FEES
MANAGEMENT FEES
AFFILIATION FEE - INC.

STATE ADMINISTRATIVE FEES
TOTAL CONTRACTED SERVICES

OTHER EXPENSES

BACKGROUND/DRUG TEST
ADVERTISING/MARKETING
PRINTING AND BINDING EXPENSES
WEB SITE EXPENDITURES

DUES AND FEES

INTEREST EXPENSE

BANK FEES

ATHLETICS

TOTAL OTHER EXPENSES

FACILITY MAINTENANCE

IT REPAIRS AND MAINTENANCE
JANITORAL MONTHLY FEES
JANITORAL ADDITIONAL SERVICES
REPAIRS AND MAINTENANCE

AC REPAIRS AND MAINTENANCE
LAWN CARE

SUMMER MAINTENANCE
CUSTODIAL SUPPLIES

TOTAL FACILITY MAINTENANCE

FACILITIES OPERATIONS

PROPERTY INSURANCE
LIABILITY INSURANCE
OTHER INSURANCES
RENT/LEASE PAYMENTS
EQUIPMENT RENTALS
SITE IMPROVEMENTS

35,614.79 0.00 (35,614.79) 0.00%
15,474.24 0.00 (15,474.24) 0.00%
39,306.58 22,022.00 (17,284.58) -78.49%

254,393.09 171,920.00 (82,473.09) -47.97%
204,552.65 273,750.00 69,197.35 25.28%
1,966.76 0.00 (1,966.76) 0.00%
13,700.00 0.00 (13,700.00) 0.00%
175,672.42 159,432.00 (16,240.42) -10.19%
13,700.00 34,752.00 21,052.00 60.58%
0.00 7,028.00 7,028.00 100.00%
34,658.00 18,780.00 (15,878.00) -84.55%
5,283.75 22,028.00 16,744.25 76.01%
28,771.40 0.00 (28,771.40) 0.00%
1,921,182.63  1,978,200.00 57,017.37 2.88%
159,881.98 149,898.00 (9,983.98) -6.66%
438,206.48 385,683.00 (52,523.48) -13.62%
2,997,576.07  3,029,551.00 31,974.93 1.06%
7,366.00 3,014.00 (4,352.00)  -144.39%
5,016.95 0.00 (5,016.95) 0.00%
1,407.44 0.00 (1,407.44) 0.00%
7,320.51 10,500.00 3,179.49 30.28%
54,334.76 18,650.00 (35,684.76)  -191.34%
2,184,199.72  2,906,606.00 722,406.28 24.85%
40.00 0.00 (40.00) 0.00%
14,175.01 21,012.00 6,836.99 32.54%
2,273,860.39  2,959,782.00 685,921.61 23.17%
5,372.78 0.00 (5,372.78) 0.00%
290,347.01 372,826.00 82,478.99 22.12%
20,294.03 0.00 (20,294.03) 0.00%
153,529.26 67,258.00 (86,271.26)  -128.27%
5,222.13 57,016.00 51,793.87 90.84%
32,627.50 28,544.00 (4,083.50) -14.31%
68,670.72 33,508.00 (35,162.72)  -104.94%
64,392.94 47,562.00 (16,830.94) -35.39%
640,456.37 606,714.00 (33,742.37) -5.56%
162,042.27 30,154.00  (131,888.27)  -437.38%
0.00 30,154.00 30,154.00 100.00%
13,981.30 0.00 (13,981.30) 0.00%
1,253,402.40  1,414,936.00 161,533.60 11.42%
2,188.35 0.00 (2,188.35) 0.00%
2,340.50 0.00 (2,340.50) 0.00%
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TOTAL FACILITIES OPERATIONS

UTILITIES AND SERVICES

WATER

SEWER
GARBAGE/DISPOSAL/TRASH
ALARM SERVICES

FIRE SERVICES
TELEPHONE

INTERNET

NATURAL GAS
ELECTRICITY

TOTAL UTILITIES AND SERVICES

ADJUSTING ENTRIES

DEPRECIATION EXPENSE
AMORTIZATION OF ISSUANCE COST

TOTAL ADJUSTING ENTRIES

TOTAL EXPENSES

NET INCOME

1,433,954.82 1,475,244.00 41,289.18 2.80%
52,534.24 40,518.00 (12,016.24) -29.66%
58,409.69 40,518.00 (17,891.69) -44.16%
48,945.17 81,018.00 32,072.83 39.59%

7,283.00 12,635.00 5,352.00 42.36%
10,652.00 12,635.00 1,983.00 15.69%
16,008.74 29,078.00 13,069.26 44.95%
49,538.00 29,078.00 (20,460.00) -70.36%

219.94 0.00 (219.94) 0.00%
343,619.83 289,992.00 (53,627.83) -18.49%
587,210.61 535,472.00 (51,738.61) -9.66%
887,676.00 887,492.00 (184.00) -0.02%
10,000.00 0.00 (10,000.00) 0.00%
897,676.00 887,492.00 (10,184.00) -1.15%
29,247,11455  28,913,885.00 (333,229.55) -1.15%
1,322,581.36 658,235.00 664,346.36 100.93%
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YTD Comparative Income Statement
Budget VS Actual 19

Somerset Academy of Las Vegas (Consumables)

Accrual
Report includes an open period. Entries are not final.
Year-To-Date
Actual Budget
Thru: Dec 2018 Jun 2018 Variance
Supplies
GENERAL CLASSROOM SUPPLIES 45,286.40 127,146.00 81,859.60 64.38%
OFFICE SUPPLIES 40,284.73 80,810.00 40,525.27 50.15%
NURSING SUPPLIES 14,500.97 21,191.00 6,690.03 31.57%
COPIER SUPPLIES 25,060.24 48,286.00 23,225.76 48.10%
ASSESSMENT AND TESTING MATERIALS 2,408.50 21,191.00 18,782.50 88.63%
CUSTODIAL SUPPLIES 64,392.94 95,100.00 30,707.06 32.29%
Total Supplies 191,933.78 393,724.00 201,790.22 51.25%
Curriculum / Technology / Furniture / Equipment
INSTRUCTIONAL - FURNITURE AND EQUIPMENT PURCHASE 1,825.84 0.00 (1,825.84) 0.00%
TEXTBOOKS / CURRICULUM 56,158.51 0.00 (56,158.51) 0.00%
SOFTWARE 47,659.15 0.00 (47,659.15) 0.00%
COMPUTER PURCHASES 30,358.72 0.00 (30,358.72) 0.00%
IT SUPPLIES 24,751.75 0.00 (24,751.75) 0.00%
Total Curriculum / Technology / Furniture / Equipment 160,753.97 0.00 (160,753.97)
Consumables
CONSUMABLES 321.32 637,380.00 637,058.68 99.95%
CONSUMABLES - TEXTBOOKS 403,889.45 0.00 (403,889.45) 0.00%
CONSUMABLES - SOFTWARE 120,241.32 0.00 (120,241.32) 0.00%
CONSUMABLES - COMPUTERS 17,604.19 0.00 (17,604.19) 0.00%
CONSUMABLES - SUPPLIES 96,777.31 0.00 (96,777.31) 0.00%
CONSUMABLES - FURNITURE / EQUIPMENT 7,379.28 0.00 (7,379.28) 0.00%
CONSUMABLES SPED 154.36 0.00 (154.36) 0.00%
Total Consumables 646,367.23 637,380.00 (8,987.23) -1.41%
Special Education
SPED SUPPLIES 9,619.29 87,600.00 77,980.71 89.02%
SPED ASSESSMENT AND TESTING MATERIALS 13,827.24 0.00 (13,827.24) 0.00%
TEXTBOOKS / CURRICULUM SPED 11,800.27 0.00 (11,800.27) 0.00%
SOFTWARE SPED 2,853.18 0.00 (2,853.18) 0.00%
Total Special Education 38,099.98 87,600.00 49,500.02 55.32%
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Database: ACADEMICANV YTD Comparative Income Statement Page: 1
ENTITY: 001 Budget VS Actual 18 Date: 2/1/2019
ACADEMICANV Time: 717 PM
Somerset Academy of Las Vegas Stephanie Campus
Accrual
Report includes an open period. Entries are not final.
Year-To-Date
Actual Budget
Thru: Dec 2018 Dec 2018 Variance
INCOME
DSA REVENUE 3,259,399.62 3,174,712.00 84,687.62 2.67%
SPED DISCRETIONARY UNIT 161,840.76 131,722.00 30,118.76 22.87%
SPED PART B FUNDING 0.00 55,630.00 (55,630.00) -100.00%
TOTAL INCOME 3,421,240.38 3,362,064.00 59,176.38 1.76%
EXPENSES
SALARIES
SALARIES TEACHERS 1,193,863.35 1,021,059.00 (172,804.35) -16.92%
SALARIES OF LONG TERM SUBS 20,373.68 10,350.00 (10,023.68) -96.85%
CONTRACTED SUBSTITUTE SERVICE 14,042.50 25,278.00 11,235.50 44.45%
BONUSES TEACHERS 31,565.22 0.00 (31,565.22) 0.00%
BONUSES LONG TERM SUBS 1,413.68 0.00 (1,413.68) 0.00%
BONUSES SPED TEACHERS 2,580.52 0.00 (2,580.52) 0.00%
SALARIES OF SUPPORT STAFF 107,499.90 79,380.00 (28,119.90) -35.42%
BONUSES SUPPORT STAFF 5,199.46 0.00 (5,199.46) 0.00%
SALARIES OF GENERAL ADMIN 86,189.37 65,547.00 (20,642.37) -31.49%
BONUSES GENERAL ADMIN 2,400.85 0.00 (2,400.85) 0.00%
SALARIES OF LICENSED ADMIN 245,861.18 120,000.00 (125,861.18)  -104.88%
BONUSES LICENSED ADMIN 2,707.34 0.00 (2,707.34) 0.00%
SALARIES OF CAMPUS MONITORS 14,120.11 14,212.00 91.89 0.65%
BONUSES CAMPUS MONITORS 456.84 0.00 (456.84) 0.00%
TOTAL SALARIES 1,728,274.00 1,335,826.00 (392,448.00) -29.38%
BENEFITS
TOTAL BENEFITS 579,322.50 580,257.00 934.50 0.16%

TUITION REIMBURSEMENT
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Database: ACADEMICANV
ENTITY: 001

Accrual

YTD Comparative Income Statement
Budget VS Actual 18
ACADEMICANV

Somerset Academy of Las Vegas Stephanie Campus

Report includes an open period. Entries are not final.

Page:
Date:
Time:

2
2/1/2019
717 PM

Year-To-Date

Actual Budget
Thru: Dec 2018 Dec 2018 Variance
TUITION REIMBURSEMENT TEACHERS 1,693.75 2,504.00 810.25 32.36%
TOTAL TUITION REIMBURSEMENT 1,693.75 2,504.00 810.25 32.36%
TOTAL SALARIES AND BENEFITS 2,309,290.25 1,918,587.00 (390,703.25) -20.36%
SPECIAL EDUCATION
SPED TEACHER SALARIES 91,730.83 105,424.00 13,693.17 12.99%
BONUSES SPED TEACHERS 2,580.52 0.00 (2,580.52) 0.00%
PERS SPED TEACHERS 21,483.49 29,522.00 8,038.51 27.23%
MEDICARE SPED TEACHERS 1,017.86 1,5633.00 515.14 33.60%
UNEMPLOYMENT SPED TEACHERS 2,724.72 0.00 (2,724.72) 0.00%
SUI SPED 0.00 3,375.00 3,375.00 100.00%
FUTA SPED 0.00 635.00 635.00 100.00%
WORKERS COMP SPED TEACHERS 0.00 846.00 846.00 100.00%
HEALTH BENEFITS SPED TEACHERS 8,014.74 10,490.00 2,475.26 23.60%
SPED CONTRACTED SERVICES 33,495.75 77,504.00 44,008.25 56.78%
SPED SUPPLIES 6,942.00 5,340.00 (1,602.00) -30.00%
TOTAL SPECIAL EDUCATION 167,989.91 234,669.00 66,679.09 28.41%
FOOD SERVICES
FOOD SERVICES FEDERAL PROGRAM EXPENSE 64.45 502.00 437.55 87.16%
FOOD SERVICES PRIVATE PROGRAM EXPENSE 239.00 0.00 (239.00) 0.00%
TOTAL FOOD SERVICES 303.45 502.00 198.55 39.55%
INSTRUCTIONAL SUPPLIES
GENERAL CLASSROOM SUPPLIES 15,970.31 9,996.00 (5,974.31) -59.77%
COPIER SUPPLIES 818.94 3,334.00 2,515.06 75.44%
ASSESSMENT AND TESTING MATERIALS 0.00 1,670.00 1,670.00 100.00%
CONSUMABLES 0.00 44,100.00 44,100.00 100.00%
CONSUMABLES - TEXTBOOKS 50,120.84 0.00 (50,120.84) 0.00%
CONSUMABLES - SOFTWARE 19,757.44 0.00 (19,757.44) 0.00%
CONSUMABLES - COMPUTERS 1,784.26 0.00 (1,784.26) 0.00%
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Somerset Academy of Las Vegas Stephanie Campus

Report includes an open period. Entries are not final.
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Year-To-Date

Actual Budget
Thru: Dec 2018 Dec 2018 Variance
CONSUMABLES - SUPPLIES 10,551.05 0.00 (10,551.05) 0.00%
CONSUMABLES - FURNITURE / EQUIPMENT 435.30 0.00 (435.30) 0.00%
IT SUPPLIES 671.00 0.00 (671.00) 0.00%
POSTAGE 106.00 626.00 520.00 83.07%
OFFICE SUPPLIES 3,989.65 6,374.00 2,384.35 37.41%
NURSING SUPPLIES 1,441.61 1,670.00 228.39 13.68%
TOTAL INSTRUCTIONAL SUPPLIES 105,646.40 67,770.00 (37,876.40) -55.89%
TRAINING & DEVELOPMENT / TRAVEL
AFFILIATION FEE - TRAINING 34,850.56 15,960.00 (18,890.56) -118.36%
AFFILIATION FEE - BATTLE OF THE BOOKS 1,432.83 750.00 (682.83) -91.04%
TRAINING & DEVELOPMENT 3,263.15 0.00 (3,263.15) 0.00%
TRAVEL TEACHERS 359.01 0.00 (359.01) 0.00%
TRAVEL LICENSED ADMIN 5,003.81 1,754.00 (3,249.81)  -185.28%
TOTAL TRAINING & DEVELOPMENT / TRAVEL 44,909.36 18,464.00 (26,445.36) -143.23%
CONTRACTED SERVICES
COPIER FEES MONTHLY 32,383.52 30,000.00 (2,383.52) -7.95%
COPIER FEES OVERAGE 123.01 0.00 (123.01) 0.00%
IT SERVICES MONTHLY 19,937.81 20,580.00 642.19 3.12%
IT SET UP FEES 425.00 2,250.00 1,825.00 81.11%
INFINITE CAMPUS 0.00 1,004.00 1,004.00 100.00%
AUDIT AND TAX SERVICES 3,847.04 3,130.00 (717.04) -22.91%
LEGAL FEES 529.27 3,254.00 2,724.73 83.73%
MANAGEMENT FEES 222,440.80 220,500.00 (1,940.80) -0.88%
AFFILIATION FEE - INC. 15,909.62 16,704.00 794.38 4.76%
STATE ADMINISTRATIVE FEES 48,844.66 50,130.00 1,285.34 2.56%
TOTAL CONTRACTED SERVICES 344,440.73 347,552.00 3,111.27 0.90%
OTHER EXPENSES
BACKGROUND/DRUG TEST 464.00 300.00 (164.00) -54.67%
ADVERTISING/MARKETING 390.25 0.00 (390.25) 0.00%
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WEB SITE EXPENDITURES 12.19 1,500.00 1,487.81 99.19%
DUES AND FEES 4,161.88 2,504.00 (1,657.88) -66.21%
INTEREST EXPENSE 288,082.58 450,000.00 161,917.42 35.98%
BANK FEES 40.00 0.00 (40.00) 0.00%
ATHLETICS 0.00 502.00 502.00 100.00%
TOTAL OTHER EXPENSES 293,150.90 454,806.00 161,655.10 35.54%
FACILITY MAINTENANCE
IT REPAIRS AND MAINTENANCE 43.25 0.00 (43.25) 0.00%
JANITORAL MONTHLY FEES 33,330.00 33,810.00 480.00 1.42%
JANITORAL ADDITIONAL SERVICES 1,021.19 0.00 (1,021.19) 0.00%
REPAIRS AND MAINTENANCE 27,899.29 11,002.00 (16,897.29)  -153.58%
AC REPAIRS AND MAINTENANCE 0.00 8,002.00 8,002.00 100.00%
LAWN CARE 5,397.50 5,002.00 (395.50) -7.91%
SUMMER MAINTENANCE 400.00 6,000.00 5,600.00 93.33%
CUSTODIAL SUPPLIES 7,998.65 7,350.00 (648.65) -8.83%
TOTAL FACILITY MAINTENANCE 76,089.88 71,166.00 (4,923.88) -6.92%
FACILITIES OPERATIONS
PROPERTY INSURANCE 18,612.03 4,754.00 (13,858.03)  -291.50%
LIABILITY INSURANCE 0.00 4,754.00 4,754.00 100.00%
OTHER INSURANCES 1,817.58 0.00 (1,817.58) 0.00%
TOTAL FACILITIES OPERATIONS 20,429.61 9,508.00 (10,921.61) -114.87%
UTILITIES AND SERVICES
WATER 1,986.62 5,504.00 3,517.38 63.91%
SEWER 3,180.41 5,504.00 2,323.59 42.22%
GARBAGE/DISPOSAL/TRASH 8,114.86 11,002.00 2,887.14 26.24%
ALARM SERVICES 440.00 1,805.00 1,365.00 75.62%
FIRE SERVICES 1,505.00 1,805.00 300.00 16.62%

29




Database: ACADEMICANV YTD Comparative Income Statement Page: 5
ENTITY: 001 Budget VS Actual 18 Date: 2/1/2019
ACADEMICANV Time: 717 PM
Somerset Academy of Las Vegas Stephanie Campus
Accrual
Report includes an open period. Entries are not final.
Year-To-Date
Actual Budget
Thru: Dec 2018 Dec 2018 Variance
TELEPHONE 1,790.57 4,154.00 2,363.43 56.90%
INTERNET 5,657.57 4,154.00 (1,503.57) -36.20%
ELECTRICITY 33,695.63 33,000.00 (695.63) -2.11%
TOTAL UTILITIES AND SERVICES 56,370.66 66,928.00 10,557.34 15.77%
ADJUSTING ENTRIES
DEPRECIATION EXPENSE 92,544.00 92,504.00 (40.00) -0.04%
AMORTIZATION OF ISSUANCE COST 2,500.00 0.00 (2,500.00) 0.00%
TOTAL ADJUSTING ENTRIES 95,044.00 92,504.00 (2,540.00) -2.75%
TOTAL EXPENSES 3,513,665.15 3,282,456.00 (231,209.15) -7.04%
NET INCOME (92,424.77) 79,608.00 (172,032.77)  -216.10%
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INCOME
DSA REVENUE 3,957,180.58 3,855,010.00 102,170.58 2.65%
SPED DISCRETIONARY UNIT 177,849.81 121,364.00 56,485.81 46.54%
SPED PART B FUNDING 0.00 51,254.00 (51,254.00)  -100.00%
TOTAL INCOME 4,135,030.39 4,027,628.00 107,402.39 2.67%
EXPENSES
SALARIES
SALARIES TEACHERS 1,187,045.00 1,257,437.00 70,392.00 5.60%
SALARIES OF LONG TERM SUBS 249,317.83 0.00 (249,317.83) 0.00%
CONTRACTED SUBSTITUTE SERVICE 63,623.10 42,000.00 (21,623.10) -51.48%
BONUSES TEACHERS 38,707.86 0.00 (38,707.86) 0.00%
BONUSES LONG TERM SUBS 4,822.06 0.00 (4,822.06) 0.00%
BONUSES SPED TEACHERS 126.84 0.00 (126.84) 0.00%
SALARIES OF SUPPORT STAFF 139,652.04 105,840.00 (33,812.04) -31.95%
BONUSES SUPPORT STAFF 5,709.96 0.00 (5,709.96) 0.00%
SALARIES OF GENERAL ADMIN 151,370.02 65,920.00 (85,450.02) -129.63%
BONUSES GENERAL ADMIN 8,147.90 0.00 (8,147.90) 0.00%
SALARIES OF LICENSED ADMIN 88,817.18 127,801.00 38,983.82 30.50%
BONUSES LICENSED ADMIN 5,203.68 0.00 (5,203.68) 0.00%
SALARIES OF CAMPUS MONITORS 34,653.90 25,514.00 (9,139.90) -35.82%
BONUSES CAMPUS MONITORS 913.68 0.00 (913.68) 0.00%
TOTAL SALARIES 1,978,111.05 1,624,512.00 (353,599.05) -21.77%
BENEFITS
TOTAL BENEFITS 641,558.86 700,590.00 59,031.14 8.43%

TUITION REIMBURSEMENT
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TUITION REIMBURSEMENT TEACHERS 900.00 2,504.00 1,604.00 64.06%
TOTAL TUITION REIMBURSEMENT 900.00 2,504.00 1,604.00 64.06%
TOTAL SALARIES AND BENEFITS 2,620,569.91 2,327,606.00 (292,963.91) -12.59%
SPECIAL EDUCATION
SPED TEACHER SALARIES 14,953.97 105,104.00 90,150.03 85.77%
BONUSES SPED TEACHERS 126.84 0.00 (126.84) 0.00%
PERS SPED TEACHERS 4,187.13 29,432.00 25,244 .87 85.77%
MEDICARE SPED TEACHERS 210.55 1,529.00 1,318.45 86.23%
UNEMPLOYMENT SPED TEACHERS 435.59 0.00 (435.59) 0.00%
SUI SPED 0.00 3,366.00 3,366.00 100.00%
FUTA SPED 0.00 631.00 631.00 100.00%
WORKERS COMP SPED TEACHERS 0.00 841.00 841.00 100.00%
HEALTH BENEFITS SPED TEACHERS 1,792.44 10,462.00 8,669.56 82.87%
SPED CONTRACTED SERVICES 70,872.35 77,504.00 6,631.65 8.56%
SPED SUPPLIES 645.94 4,920.00 4,274.06 86.87%
SPED ASSESSMENT AND TESTING MATERIALS 606.25 0.00 (606.25) 0.00%
TOTAL SPECIAL EDUCATION 93,831.06 233,789.00 139,957.94 59.87%
FOOD SERVICES
FOOD SERVICES FEDERAL PROGRAM EXPENSE 0.00 502.00 502.00 100.00%
TOTAL FOOD SERVICES 0.00 502.00 502.00 100.00%
INSTRUCTIONAL SUPPLIES
GENERAL CLASSROOM SUPPLIES 8,268.79 12,138.00 3,869.21 31.88%
COPIER SUPPLIES 0.00 4,048.00 4,048.00 100.00%
ASSESSMENT AND TESTING MATERIALS 239.85 2,024.00 1,784.15 88.15%
CONSUMABLES 0.00 53,550.00 53,550.00 100.00%
CONSUMABLES - TEXTBOOKS 58,809.35 0.00 (58,809.35) 0.00%
CONSUMABLES - SOFTWARE 30,152.06 0.00 (30,152.06) 0.00%
CONSUMABLES - COMPUTERS 1,697.94 0.00 (1,697.94) 0.00%
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CONSUMABLES - SUPPLIES 3,702.45 0.00 (3,702.45) 0.00%
CONSUMABLES - FURNITURE / EQUIPMENT 1,011.87 0.00 (1,011.87) 0.00%
SOFTWARE 36,715.00 0.00 (36,715.00) 0.00%
COMPUTER PURCHASES 21,630.00 0.00 (21,630.00) 0.00%
IT SUPPLIES 3,230.50 0.00 (3,230.50) 0.00%
POSTAGE 314.00 626.00 312.00 49.84%
OFFICE SUPPLIES 3,520.82 7,736.00 4,215.18 54.49%
NURSING SUPPLIES 55.96 2,024.00 1,968.04 97.24%
TOTAL INSTRUCTIONAL SUPPLIES 169,348.59 82,146.00 (87,202.59) -106.16%
TRAINING & DEVELOPMENT / TRAVEL
AFFILIATION FEE - TRAINING 26,552.36 19,536.00 (7,016.36) -35.92%
AFFILIATION FEE - BATTLE OF THE BOOKS 1,385.38 750.00 (635.38) -84.72%
TRAINING & DEVELOPMENT 4,137.19 0.00 (4,137.19) 0.00%
TRAVEL LICENSED ADMIN 143.70 1,754.00 1,610.30 91.81%
TOTAL TRAINING & DEVELOPMENT / TRAVEL 32,218.63 22,040.00 (10,178.63) -46.18%
CONTRACTED SERVICES
COPIER FEES MONTHLY 30,287.75 33,750.00 3,462.25 10.26%
COPIER FEES OVERAGE 1,726.43 0.00 (1,726.43) 0.00%
PAYROLL SERVICE FEES 2,050.00 0.00 (2,050.00) 0.00%
IT SERVICES MONTHLY 24,522.90 24,990.00 467.10 1.87%
IT SET UP FEES 5,950.00 3,750.00 (2,200.00) -58.67%
INFINITE CAMPUS 0.00 1,004.00 1,004.00 100.00%
AUDIT AND TAX SERVICES 4,678.83 3,130.00 (1,548.83) -49.48%
LEGAL FEES 1,566.60 3,254.00 1,687.40 51.86%
MANAGEMENT FEES 276,287.74 267,750.00 (8,537.74) -3.19%
AFFILIATION FEE - INC. 20,589.41 20,292.00 (297.41) -1.47%
STATE ADMINISTRATIVE FEES 59,311.39 60,873.00 1,561.61 2.57%
TOTAL CONTRACTED SERVICES 426,971.05 418,793.00 (8,178.05) -1.95%

OTHER EXPENSES
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BACKGROUND/DRUG TEST 754.00 300.00 (454.00) -151.33%
WEB SITE EXPENDITURES 14.83 1,500.00 1,485.17 99.01%
DUES AND FEES 5,243.71 2,504.00 (2,739.71)  -109.41%
INTEREST EXPENSE 370,961.91 374,408.00 3,446.09 0.92%
ATHLETICS 0.00 502.00 502.00 100.00%
TOTAL OTHER EXPENSES 376,974.45 379,214.00 2,239.55 0.59%
FACILITY MAINTENANCE
IT REPAIRS AND MAINTENANCE 1,291.47 0.00 (1,291.47) 0.00%
JANITORAL MONTHLY FEES 38,904.00 33,810.00 (5,094.00) -15.07%
JANITORAL ADDITIONAL SERVICES 753.55 0.00 (753.55) 0.00%
REPAIRS AND MAINTENANCE 21,468.59 11,002.00 (10,466.59) -95.13%
AC REPAIRS AND MAINTENANCE 0.00 9,000.00 9,000.00 100.00%
LAWN CARE 5,550.00 5,002.00 (548.00) -10.96%
SUMMER MAINTENANCE 0.00 4,754.00 4,754.00 100.00%
CUSTODIAL SUPPLIES 6,188.61 8,928.00 2,739.39 30.68%
TOTAL FACILITY MAINTENANCE 74,156.22 72,496.00 (1,660.22) -2.29%
FACILITIES OPERATIONS
PROPERTY INSURANCE 23,027.50 4,754.00 (18,273.50)  -384.38%
LIABILITY INSURANCE 0.00 4,754.00 4,754.00 100.00%
OTHER INSURANCES 2,376.82 0.00 (2,376.82) 0.00%
RENT/LEASE PAYMENTS 253,405.98 254,766.00 1,360.02 0.53%
TOTAL FACILITIES OPERATIONS 278,810.30 264,274.00 (14,536.30) -5.50%
UTILITIES AND SERVICES
WATER 9,132.22 6,502.00 (2,630.22) -40.45%
SEWER 2,203.16 6,502.00 4,298.84 66.12%
GARBAGE/DISPOSAL/TRASH 3,420.01 13,004.00 9,583.99 73.70%
ALARM SERVICES 945.00 1,805.00 860.00 47.65%
FIRE SERVICES 720.00 1,805.00 1,085.00 60.11%
TELEPHONE 2,231.63 4,154.00 1,922.37 46.28%
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INTERNET 5,472.67 4,154.00 (1,318.67) -31.74%
NATURAL GAS 219.94 0.00 (219.94) 0.00%
ELECTRICITY 52,611.60 39,000.00 (13,611.60) -34.90%
TOTAL UTILITIES AND SERVICES 76,956.23 76,926.00 (30.23) -0.04%
ADJUSTING ENTRIES

DEPRECIATION EXPENSE 57,522.00 57,502.00 (20.00) -0.03%
AMORTIZATION OF ISSUANCE COST 2,500.00 0.00 (2,500.00) 0.00%
TOTAL ADJUSTING ENTRIES 60,022.00 57,502.00 (2,520.00) -4.38%
TOTAL EXPENSES 4,209,858.44 3,935,288.00 (274,570.44) -6.98%
NET INCOME (74,828.05) 92,340.00 (167,168.05) -181.04%
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INCOME
DSA REVENUE 6,482,483.11 6,317,028.00 165,455.11 2.62%
SPED DISCRETIONARY UNIT 302,811.84 136,162.00 166,649.84 122.39%
SPED PART B FUNDING 0.00 57,502.00 (57,502.00) -100.00%
TOTAL INCOME 6,785,294.95 6,510,692.00 274,602.95 4.22%
EXPENSES
SALARIES
SALARIES TEACHERS 1,872,674.06 1,763,208.00 (109,466.06) -6.21%
SALARIES OF LONG TERM SUBS 163,717.11 20,700.00 (143,017.11)  -690.90%
CONTRACTED SUBSTITUTE SERVICE 75,225.00 47,550.00 (27,675.00) -58.20%
BONUSES TEACHERS 50,418.52 0.00 (50,418.52) 0.00%
BONUSES LONG TERM SUBS 6,041.06 0.00 (6,041.06) 0.00%
BONUSES SPED TEACHERS 5,101.56 0.00 (5,101.56) 0.00%
BONUSES SUPPORT STAFF SPED 253.68 0.00 (253.68) 0.00%
SALARIES OF SUPPORT STAFF 145,013.16 132,300.00 (12,713.16) -9.61%
BONUSES SUPPORT STAFF 6,344.43 0.00 (6,344.43) 0.00%
SALARIES OF GENERAL ADMIN 139,393.57 121,050.00 (18,343.57) -15.15%
BONUSES GENERAL ADMIN 3,130.07 0.00 (3,130.07) 0.00%
SALARIES OF LICENSED ADMIN 277,273.07 312,114.00 34,840.93 11.16%
BONUSES LICENSED ADMIN 11,591.56 0.00 (11,591.56) 0.00%
SALARIES OF CAMPUS MONITORS 49,202.46 47,040.00 (2,162.46) -4.60%
BONUSES CAMPUS MONITORS 1,954.20 0.00 (1,954.20) 0.00%
TOTAL SALARIES 2,807,333.51 2,443,962.00 (363,371.51) -14.87%
BENEFITS
TOTAL BENEFITS 808,974.68 1,205,981.00 397,006.32 32.92%

TUITION REIMBURSEMENT

36




Database: ACADEMICANV
ENTITY: 012

Accrual

YTD Comparative Income Statement
Budget VS Actual 18
ACADEMICANV
Somerset Academy of Las Vegas Losee Campus

Report includes an open period. Entries are not final.

Page:
Date:
Time:

12
2/1/2019
717 PM

Year-To-Date

Actual Budget
Thru: Dec 2018 Dec 2018 Variance
TUITION REIMBURSEMENT TEACHERS 2,100.00 4,998.00 2,898.00 57.98%
TOTAL TUITION REIMBURSEMENT 2,100.00 4,998.00 2,898.00 57.98%
TOTAL SALARIES AND BENEFITS 3,618,408.19 3,654,941.00 36,532.81 1.00%
SPECIAL EDUCATION
SPED TEACHER SALARIES 279,330.64 193,524.00 (85,806.64) -44.34%
SALARIES OF SUPPORT STAFF SPED 23,235.15 0.00 (23,235.15) 0.00%
BONUSES SPED TEACHERS 5,101.56 0.00 (5,101.56) 0.00%
BONUSES SUPPORT STAFF SPED 253.68 0.00 (253.68) 0.00%
FICA SPED TEACHERS 306.38 0.00 (306.38) 0.00%
FICA SUPPORT STAFF SPED 88.70 0.00 (88.70) 0.00%
PERS SPED TEACHERS 53,644.63 31,076.00 (22,568.63) -72.62%
PERS SUPPORT STAFF SPED 3,079.42 0.00 (3,079.42) 0.00%
MEDICARE SPED TEACHERS 2,829.76 1,610.00 (1,219.76) -75.76%
MEDICARE SUPPORT STAFF SPED 328.63 0.00 (328.63) 0.00%
UNEMPLOYMENT SPED TEACHERS 8,194.04 0.00 (8,194.04) 0.00%
SUlI SPED 0.00 3,556.00 3,556.00 100.00%
FUTA SPED 0.00 671.00 671.00 100.00%
UNEMPLOYMENT SUPPORT STAFF SPED 687.57 0.00 (687.57) 0.00%
WORKERS COMP SPED TEACHERS 0.00 893.00 893.00 100.00%
HEALTH BENEFITS SPED TEACHERS 28,823.18 11,043.00 (17,780.18)  -161.01%
HEALTH BENEFITS SUPPORT STAFF SPED 955.58 0.00 (955.58) 0.00%
SPED CONTRACTED SERVICES 73,578.48 37,500.00 (36,078.48) -96.21%
SPED SUPPLIES 400.11 5,520.00 5,119.89 92.75%
SPED ASSESSMENT AND TESTING MATERIALS 1,983.78 0.00 (1,983.78) 0.00%
TEXTBOOKS / CURRICULUM SPED 9,054.15 0.00 (9,054.15) 0.00%
SOFTWARE SPED 2,649.98 0.00 (2,649.98) 0.00%
TOTAL SPECIAL EDUCATION 494,525.42 285,393.00 (209,132.42) -73.28%
FOOD SERVICES
FOOD SERVICES FEDERAL PROGRAM EXPENSE 0.00 502.00 502.00 100.00%
FOOD SERVICES PRIVATE PROGRAM EXPENSE 481.00 0.00 (481.00) 0.00%
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TOTAL FOOD SERVICES 481.00 502.00 21.00 4.18%
INSTRUCTIONAL SUPPLIES
GENERAL CLASSROOM SUPPLIES 5,708.30 7,200.00 1,491.70 20.72%
COPIER SUPPLIES 9,302.55 3,900.00 (5,402.55) -138.53%
ASSESSMENT AND TESTING MATERIALS 0.00 1,200.00 1,200.00 100.00%
INSTRUCTIONAL - FURNITURE AND EQUIPMENT PU 225.00 0.00 (225.00) 0.00%
CONSUMABLES 0.00 87,750.00 87,750.00 100.00%
CONSUMABLES - TEXTBOOKS 179,519.03 0.00 (179,519.03) 0.00%
CONSUMABLES - SOFTWARE 31,605.76 0.00 (31,605.76) 0.00%
CONSUMABLES - SUPPLIES 6,601.36 0.00 (6,601.36) 0.00%
CONSUMABLES - FURNITURE / EQUIPMENT 2,805.88 0.00 (2,805.88) 0.00%
TEXTBOOKS / CURRICULUM 434.96 0.00 (434.96) 0.00%
SOFTWARE 4,637.15 0.00 (4,637.15) 0.00%
COMPUTER PURCHASES 631.00 0.00 (631.00) 0.00%
IT SUPPLIES 4,497.14 0.00 (4,497.14) 0.00%
POSTAGE 549.54 750.00 200.46 26.73%
OFFICE SUPPLIES 17,225.28 4,500.00 (12,725.28) -282.78%
NURSING SUPPLIES 2,190.45 1,200.00 (990.45) -82.54%
GEN. ADMIN - FURNITURE AND EQUIPMENT PURCF 5,225.08 0.00 (5,225.08) 0.00%
TOTAL INSTRUCTIONAL SUPPLIES 271,158.48 106,500.00 (164,658.48) -154.61%
TRAINING & DEVELOPMENT / TRAVEL
AFFILIATION FEE - TRAINING 39,770.32 31,746.00 (8,024.32) -25.28%
AFFILIATION FEE - BATTLE OF THE BOOKS 2,842.43 1,500.00 (1,342.43) -89.50%
TRAINING & DEVELOPMENT 1,335.17 0.00 (1,335.17) 0.00%
TRAVEL TEACHERS 518.96 0.00 (518.96) 0.00%
TRAVEL LICENSED ADMIN 1,116.92 1,754.00 637.08 36.32%
TOTAL TRAINING & DEVELOPMENT / TRAVEL 45,583.80 35,000.00 (10,583.80) -30.24%

CONTRACTED SERVICES
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COPIER FEES MONTHLY 70,535.05 60,000.00 (10,535.05) -17.56%
PAYROLL SERVICE FEES 3,050.00 0.00 (3,050.00) 0.00%
IT SERVICES MONTHLY 40,106.20 15,750.00 (24,356.20) -154.64%
IT SET UP FEES 4,750.00 7,752.00 3,002.00 38.73%
INFINITE CAMPUS 0.00 1,004.00 1,004.00 100.00%
AUDIT AND TAX SERVICES 7,694.08 3,130.00 (4,564.08) -145.82%
LEGAL FEES 666.48 3,254.00 2,587.52 79.52%
MANAGEMENT FEES 445,799.77 438,750.00 (7,049.77) -1.61%
AFFILIATION FEE - INC. 36,658.88 33,246.00 (3,412.88) -10.27%
STATE ADMINISTRATIVE FEES 97,190.92 99,738.00 2,547.08 2.55%
TOTAL CONTRACTED SERVICES 706,451.38 662,624.00 (43,827.38) -6.61%
OTHER EXPENSES
BACKGROUND/DRUG TEST 1,508.00 600.00 (908.00) -151.33%
ADVERTISING/MARKETING 1,737.39 0.00 (1,737.39) 0.00%
PRINTING AND BINDING EXPENSES 519.00 0.00 (519.00) 0.00%
WEB SITE EXPENDITURES 3,594.38 1,500.00 (2,094.38) -139.63%
DUES AND FEES 17,979.53 2,504.00 (15,475.53)  -618.03%
INTEREST EXPENSE 864,403.07 1,050,000.00 185,596.93 17.68%
ATHLETICS 1,491.00 502.00 (989.00) -197.01%
TOTAL OTHER EXPENSES 891,232.37 1,055,106.00 163,873.63 15.53%
FACILITY MAINTENANCE
IT REPAIRS AND MAINTENANCE 164.50 0.00 (164.50) 0.00%
JANITORAL MONTHLY FEES 92,576.40 100,002.00 7,425.60 7.43%
JANITORAL ADDITIONAL SERVICES 1,328.88 0.00 (1,328.88) 0.00%
REPAIRS AND MAINTENANCE 28,068.35 11,250.00 (16,818.35)  -149.50%
AC REPAIRS AND MAINTENANCE 4,271.38 13,002.00 8,730.62 67.15%
LAWN CARE 8,480.00 3,502.00 (4,978.00) -142.15%
SUMMER MAINTENANCE 1,936.18 6,000.00 4,063.82 67.73%
CUSTODIAL SUPPLIES 21,243.30 5,628.00 (15,615.30) -277.46%
TOTAL FACILITY MAINTENANCE 158,068.99 139,384.00 (18,684.99) -13.41%
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FACILITIES OPERATIONS
PROPERTY INSURANCE 37,5652.99 4,128.00 (33,424.99) -809.71%
LIABILITY INSURANCE 0.00 4,128.00 4,128.00 100.00%
OTHER INSURANCES 3,774.95 0.00 (3,774.95) 0.00%
TOTAL FACILITIES OPERATIONS 41,327.94 8,256.00 (33,071.94)  -400.58%
UTILITIES AND SERVICES
WATER 14,823.83 5,752.00 (9,071.83) -157.72%
SEWER 27,430.29 5,752.00 (21,678.29) -376.88%
GARBAGE/DISPOSAL/TRASH 5,833.02 11,504.00 5,670.98 49.30%
ALARM SERVICES 1,460.00 1,805.00 345.00 19.11%
FIRE SERVICES 2,605.00 1,805.00 (800.00) -44.32%
TELEPHONE 3,607.66 4,154.00 546.34 13.15%
INTERNET 11,315.21 4,154.00 (7,161.21)  -172.39%
ELECTRICITY 130,022.71 57,996.00 (72,026.71)  -124.19%
TOTAL UTILITIES AND SERVICES 197,097.72 92,922.00 (104,175.72)  -112.11%
ADJUSTING ENTRIES
DEPRECIATION EXPENSE 192,522.00 192,480.00 (42.00) -0.02%
AMORTIZATION OF ISSUANCE COST 2,500.00 0.00 (2,500.00) 0.00%
TOTAL ADJUSTING ENTRIES 195,022.00 192,480.00 (2,542.00) -1.32%
TOTAL EXPENSES 6,619,357.29 6,233,108.00 (386,249.29) -6.20%
NET INCOME 165,937.66 277,584.00 (111,646.34) -40.22%
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INCOME
DSA REVENUE 6,655,266.97 6,485,478.00 169,788.97 2.62%
SPED DISCRETIONARY UNIT 313,478.44 140,602.00 172,876.44 122.95%
SPED PART B FUNDING 0.00 59,380.00 (59,380.00) -100.00%
TOTAL INCOME 6,968,745.41 6,685,460.00 283,285.41 4.24%
EXPENSES
SALARIES
SALARIES TEACHERS 2,055,322.34 1,885,920.00 (169,402.34) -8.98%
SALARIES OF LONG TERM SUBS 211,961.51 0.00 (211,961.51) 0.00%
CONTRACTED SUBSTITUTE SERVICE 34,160.00 69,750.00 35,590.00 51.03%
BONUSES TEACHERS 83,394.15 0.00 (83,394.15) 0.00%
BONUSES LONG TERM SUBS 3,417.90 0.00 (3,417.90) 0.00%
BONUSES SPED TEACHERS 9,171.56 0.00 (9,171.56) 0.00%
SALARIES OF SUPPORT STAFF 112,325.52 123,480.00 11,154.48 9.03%
BONUSES SUPPORT STAFF 7,253.75 0.00 (7,253.75) 0.00%
SALARIES OF GENERAL ADMIN 233,845.15 160,314.00 (73,531.15) -45.87%
BONUSES GENERAL ADMIN 11,032.64 0.00 (11,032.64) 0.00%
SALARIES OF LICENSED ADMIN 199,206.74 296,094.00 96,887.26 32.72%
BONUSES LICENSED ADMIN 8,757.36 0.00 (8,757.36) 0.00%
SALARIES OF CAMPUS MONITORS 18,794.06 16,405.00 (2,389.06) -14.56%
BONUSES CAMPUS MONITORS 913.68 0.00 (913.68) 0.00%
TOTAL SALARIES 2,989,556.36 2,551,963.00 (437,593.36) -17.15%
BENEFITS
TOTAL BENEFITS 1,120,784.95 1,220,002.00 99,217.05 8.13%

TUITION REIMBURSEMENT
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Actual Budget
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TUITION REIMBURSEMENT TEACHERS 2,046.81 4,998.00 2,951.19 59.05%
TOTAL TUITION REIMBURSEMENT 2,046.81 4,998.00 2,951.19 59.05%
TOTAL SALARIES AND BENEFITS 4,112,388.12 3,776,963.00 (335,425.12) -8.88%
SPECIAL EDUCATION
SPED TEACHER SALARIES 200,714.98 200,352.00 (362.98) -0.18%
BONUSES SPED TEACHERS 9,171.56 0.00 (9,171.56) 0.00%
PERS SPED TEACHERS 46,676.13 56,094.00 9,417.87 16.79%
MEDICARE SPED TEACHERS 2,915.66 1,512.00 (1,403.66) -92.83%
UNEMPLOYMENT SPED TEACHERS 6,032.43 0.00 (6,032.43) 0.00%
SUI SPED 0.00 3,338.00 3,338.00 100.00%
FUTA SPED 0.00 627.00 627.00 100.00%
WORKERS COMP SPED TEACHERS 0.00 834.00 834.00 100.00%
HEALTH BENEFITS SPED TEACHERS 14,999.91 10,380.00 (4,619.91) -44.51%
SPED CONTRACTED SERVICES 120,157.76 115,002.00 (5,155.76) -4.48%
SPED SUPPLIES 247.07 13,620.00 13,372.93 98.19%
SPED ASSESSMENT AND TESTING MATERIALS 688.80 0.00 (688.80) 0.00%
CONSUMABLES SPED 86.43 0.00 (86.43) 0.00%
TEXTBOOKS / CURRICULUM SPED 557.76 0.00 (557.76) 0.00%
TOTAL SPECIAL EDUCATION 402,248.49 401,759.00 (489.49) -0.12%
FOOD SERVICES
FOOD SERVICES FEDERAL PROGRAM EXPENSE 0.00 502.00 502.00 100.00%
FOOD SERVICES PRIVATE PROGRAM EXPENSE 1,196.21 0.00 (1,196.21) 0.00%
TOTAL FOOD SERVICES 1,196.21 502.00 (694.21) -138.29%
INSTRUCTIONAL SUPPLIES
GENERAL CLASSROOM SUPPLIES 5,835.30 7,650.00 1,814.70 23.72%
COPIER SUPPLIES 6,322.20 4,002.00 (2,320.20) -57.98%
ASSESSMENT AND TESTING MATERIALS 0.00 1,278.00 1,278.00 100.00%
INSTRUCTIONAL - FURNITURE AND EQUIPMENT PU 538.02 0.00 (538.02) 0.00%
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CONSUMABLES 116.42 90,090.00 89,973.58 99.87%
CONSUMABLES - TEXTBOOKS 68,310.46 0.00 (68,310.46) 0.00%
CONSUMABLES - SOFTWARE 25,204.16 0.00 (25,204.16) 0.00%
CONSUMABLES - COMPUTERS 127.99 0.00 (127.99) 0.00%
CONSUMABLES - SUPPLIES 66,827.87 0.00 (66,827.87) 0.00%
CONSUMABLES - FURNITURE / EQUIPMENT 744.29 0.00 (744.29) 0.00%
TEXTBOOKS / CURRICULUM 12,635.31 0.00 (12,635.31) 0.00%
SOFTWARE 2,399.00 0.00 (2,399.00) 0.00%
COMPUTER PURCHASES 2,328.17 0.00 (2,328.17) 0.00%
IT SUPPLIES 4,652.99 0.00 (4,652.99) 0.00%
POSTAGE 768.36 750.00 (18.36) -2.45%
OFFICE SUPPLIES 2,196.51 4,878.00 2,681.49 54.97%
NURSING SUPPLIES 2,766.09 1,278.00 (1,488.09) -116.44%
TOTAL INSTRUCTIONAL SUPPLIES 201,773.14 109,926.00 (91,847.14) -83.55%
TRAINING & DEVELOPMENT / TRAVEL
AFFILIATION FEE - TRAINING 5,449.60 32,634.00 27,184.40 83.30%
AFFILIATION FEE - BATTLE OF THE BOOKS 2,822.28 1,500.00 (1,322.28) -88.15%
TRAINING & DEVELOPMENT 5,950.04 0.00 (5,950.04) 0.00%
TRAVEL TEACHERS 6,881.82 0.00 (6,881.82) 0.00%
TRAVEL LICENSED ADMIN 10,369.68 1,500.00 (8,869.68) -591.31%
TOTAL TRAINING & DEVELOPMENT / TRAVEL 31,473.42 35,634.00 4,160.58 11.68%
CONTRACTED SERVICES

COPIER FEES MONTHLY 37,258.73 60,000.00 22,741.27 37.90%
COPIER FEES OVERAGE 95.45 0.00 (95.45) 0.00%
PAYROLL SERVICE FEES 4,450.00 0.00 (4,450.00) 0.00%
IT SERVICES MONTHLY 41,483.49 42,042.00 558.51 1.33%
IT SET UP FEES 50.00 3,000.00 2,950.00 98.33%
INFINITE CAMPUS 0.00 1,004.00 1,004.00 100.00%
AUDIT AND TAX SERVICES 7,902.02 3,130.00 (4,772.02) -152.46%
LEGAL FEES 2,384.20 3,254.00 869.80 26.73%
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MANAGEMENT FEES 463,589.15 450,450.00 (13,139.15) -2.92%
AFFILIATION FEE - INC. 33,217.01 34,134.00 916.99 2.69%
STATE ADMINISTRATIVE FEES 99,782.69 38,367.00 (61,415.69) -160.07%
TOTAL CONTRACTED SERVICES 690,212.74 635,381.00 (54,831.74) -8.63%
OTHER EXPENSES
BACKGROUND/DRUG TEST 3,074.00 360.00 (2,714.00)  -753.89%
ADVERTISING/MARKETING 341.08 0.00 (341.08) 0.00%
WEB SITE EXPENDITURES 60.38 1,500.00 1,439.62 95.97%
DUES AND FEES 7,623.66 3,000.00 (4,623.66) -154.12%
INTEREST EXPENSE 656,774.65 1,032,198.00 375,423.35 36.37%
ATHLETICS 12,545.30 18,000.00 5,454.70 30.30%
TOTAL OTHER EXPENSES 680,419.07 1,055,058.00 374,638.93 35.51%
FACILITY MAINTENANCE
IT REPAIRS AND MAINTENANCE 1,035.00 0.00 (1,035.00) 0.00%
JANITORAL MONTHLY FEES 45,498.00 100,002.00 54,504.00 54.50%
REPAIRS AND MAINTENANCE 51,160.69 10,004.00 (41,156.69) -411.40%
AC REPAIRS AND MAINTENANCE 950.75 7,004.00 6,053.25 86.43%
LAWN CARE 6,000.00 4,004.00 (1,996.00) -49.85%
SUMMER MAINTENANCE 61,885.45 4,500.00 (57,385.45) -1275.23%
CUSTODIAL SUPPLIES 10,640.64 5,628.00 (5,012.64) -89.07%
TOTAL FACILITY MAINTENANCE 177,170.53 131,142.00 (46,028.53) -35.10%
FACILITIES OPERATIONS
PROPERTY INSURANCE 38,975.95 3,750.00 (35,225.95)  -939.36%
LIABILITY INSURANCE 0.00 3,750.00 3,750.00 100.00%
OTHER INSURANCES 4,054.57 0.00 (4,054.57) 0.00%
SITE IMPROVEMENTS 389.90 0.00 (389.90) 0.00%
TOTAL FACILITIES OPERATIONS 43,420.42 7,500.00 (35,920.42) -478.94%
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UTILITIES AND SERVICES
WATER 8,691.18 5,752.00 (2,939.18) -51.10%
SEWER 11,654.24 5,752.00 (5,902.24) -102.61%
GARBAGE/DISPOSAL/TRASH 18,007.83 11,504.00 (6,503.83) -56.54%
ALARM SERVICES 1,905.00 1,805.00 (100.00) -5.54%
FIRE SERVICES 4,395.00 1,805.00 (2,590.00) -143.49%
TELEPHONE 2,742.28 4,154.00 1,411.72 33.98%
INTERNET 12,308.82 4,154.00 (8,154.82)  -196.31%
ELECTRICITY 74,195.30 57,996.00 (16,199.30) -27.93%
TOTAL UTILITIES AND SERVICES 133,899.65 92,922.00 (40,977.65) -44.10%
ADJUSTING ENTRIES
DEPRECIATION EXPENSE 205,044.00 205,002.00 (42.00) -0.02%
AMORTIZATION OF ISSUANCE COST 2,500.00 0.00 (2,500.00) 0.00%
TOTAL ADJUSTING ENTRIES 207,544.00 205,002.00 (2,542.00) -1.24%
TOTAL EXPENSES 6,681,745.79 6,451,789.00 (229,956.79) -3.56%
NET INCOME 286,999.62 233,671.00 53,328.62 22.82%
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INCOME
DSA REVENUE 3,192,944.29 3,109,920.00 83,024.29 2.67%
SPED DISCRETIONARY UNIT 140,208.73 148,004.00 (7,795.27) -5.27%
SPED PART B FUNDING 0.00 62,504.00 (62,504.00) -100.00%
TOTAL INCOME 3,333,153.02 3,320,428.00 12,725.02 0.38%
EXPENSES
SALARIES
SALARIES TEACHERS 885,894.34 982,356.00 96,461.66 9.82%
SALARIES OF LONG TERM SUBS 172,167.61 10,350.00 (161,817.61) -1563.46%
CONTRACTED SUBSTITUTE SERVICE 27,468.70 24,150.00 (3,318.70) -13.74%
BONUSES TEACHERS 41,597.53 0.00 (41,597.53) 0.00%
BONUSES LONG TERM SUBS 2,961.04 0.00 (2,961.04) 0.00%
BONUSES SPED TEACHERS 2,453.68 0.00 (2,453.68) 0.00%
SALARIES OF SUPPORT STAFF 119,284.22 88,200.00 (31,084.22) -35.24%
BONUSES SUPPORT STAFF 4,263.16 0.00 (4,263.16) 0.00%
SALARIES OF GENERAL ADMIN 93,215.90 74,399.00 (18,816.90) -25.29%
BONUSES GENERAL ADMIN 5,914.20 0.00 (5,914.20) 0.00%
SALARIES OF LICENSED ADMIN 160,748.90 121,202.00 (39,546.90) -32.63%
BONUSES LICENSED ADMIN 8,757.36 0.00 (8,757.36) 0.00%
SALARIES OF CAMPUS MONITORS 15,538.45 28,323.00 12,784.55 45.14%
BONUSES CAMPUS MONITORS 456.84 0.00 (456.84) 0.00%
TOTAL SALARIES 1,5640,721.93 1,328,980.00 (211,741.93) -15.93%
BENEFITS
TOTAL BENEFITS 523,223.11 577,624.00 54,400.89 9.42%

TUITION REIMBURSEMENT
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TUITION REIMBURSEMENT TEACHERS 1,350.00 2,504.00 1,154.00 46.09%
TOTAL TUITION REIMBURSEMENT 1,350.00 2,504.00 1,154.00 46.09%
TOTAL SALARIES AND BENEFITS 2,065,295.04 1,909,108.00 (156,187.04) -8.18%
SPECIAL EDUCATION
SPED TEACHER SALARIES 25,117.68 63,789.00 38,671.32 60.62%
BONUSES SPED TEACHERS 2,453.68 0.00 (2,453.68) 0.00%
PERS SPED TEACHERS 6,174.76 17,865.00 11,690.24 65.44%
MEDICARE SPED TEACHERS 725.00 925.00 200.00 21.62%
UNEMPLOYMENT SPED TEACHERS 798.83 0.00 (798.83) 0.00%
SUI SPED 0.00 2,042.00 2,042.00 100.00%
FUTA SPED 0.00 387.00 387.00 100.00%
WORKERS COMP SPED TEACHERS 0.00 510.00 510.00 100.00%
HEALTH BENEFITS SPED TEACHERS 1,497.47 6,351.00 4,853.53 76.42%
SPED CONTRACTED SERVICES 28,452.70 65,002.00 36,549.30 56.23%
SPED SUPPLIES 135.42 6,000.00 5,864.58 97.74%
SPED ASSESSMENT AND TESTING MATERIALS 469.65 0.00 (469.65) 0.00%
TEXTBOOKS / CURRICULUM SPED 2,188.36 0.00 (2,188.36) 0.00%
SOFTWARE SPED 203.20 0.00 (203.20) 0.00%
TOTAL SPECIAL EDUCATION 68,216.75 162,871.00 94,654.25 58.12%
FOOD SERVICES
FOOD SERVICES FEDERAL PROGRAM EXPENSE 0.00 502.00 502.00 100.00%
TOTAL FOOD SERVICES 0.00 502.00 502.00 100.00%
INSTRUCTIONAL SUPPLIES
GENERAL CLASSROOM SUPPLIES 0.00 9,792.00 9,792.00 100.00%
COPIER SUPPLIES 3,206.10 3,264.00 57.90 1.77%
ASSESSMENT AND TESTING MATERIALS 0.00 1,632.00 1,632.00 100.00%
CONSUMABLES 0.00 43,200.00 43,200.00 100.00%
CONSUMABLES - TEXTBOOKS 40,056.46 0.00 (40,056.46) 0.00%
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CONSUMABLES - SOFTWARE 10,917.00 0.00 (10,917.00) 0.00%
CONSUMABLES - SUPPLIES 3,459.78 0.00 (3,459.78) 0.00%
CONSUMABLES - FURNITURE / EQUIPMENT 716.80 0.00 (716.80) 0.00%
TEXTBOOKS / CURRICULUM 38,329.90 0.00 (38,329.90) 0.00%
COMPUTER PURCHASES 4,314.55 0.00 (4,314.55) 0.00%
IT SUPPLIES 2,679.88 0.00 (2,679.88) 0.00%
POSTAGE 20.00 626.00 606.00 96.81%
OFFICE SUPPLIES 1,416.17 6,240.00 4,823.83 77.30%
NURSING SUPPLIES 1,374.48 1,632.00 257.52 15.78%
GEN. ADMIN - FURNITURE AND EQUIPMENT PURCF 69.69 0.00 (69.69) 0.00%
TOTAL INSTRUCTIONAL SUPPLIES 106,560.81 66,386.00 (40,174.81) -60.52%
TRAINING & DEVELOPMENT / TRAVEL
AFFILIATION FEE - TRAINING 28,604.81 15,618.00 (12,986.81) -83.15%
AFFILIATION FEE - BATTLE OF THE BOOKS 1,412.68 750.00 (662.68) -88.36%
TRAINING & DEVELOPMENT 1,148.14 0.00 (1,148.14) 0.00%
TRAVEL LICENSED ADMIN 0.00 1,754.00 1,754.00 100.00%
TOTAL TRAINING & DEVELOPMENT / TRAVEL 31,165.63 18,122.00 (13,043.63) -71.98%
CONTRACTED SERVICES
COPIER FEES MONTHLY 25,515.61 30,000.00 4,484.39 14.95%
PAYROLL SERVICE FEES 2,000.00 0.00 (2,000.00) 0.00%
IT SERVICES MONTHLY 19,862.84 20,160.00 297.16 1.47%
IT SET UP FEES 0.00 3,000.00 3,000.00 100.00%
INFINITE CAMPUS 0.00 1,004.00 1,004.00 100.00%
AUDIT AND TAX SERVICES 3,777.73 3,130.00 (647.73) -20.69%
LEGAL FEES 137.20 3,254.00 3,116.80 95.78%
PROFESSIONAL FEES 14,833.34 0.00 (14,833.34) 0.00%
MANAGEMENT FEES 224,385.34 216,000.00 (8,385.34) -3.88%
AFFILIATION FEE - INC. 22,776.88 16,368.00 (6,408.88) -39.15%
STATE ADMINISTRATIVE FEES 47,847.84 49,104.00 1,256.16 2.56%
TOTAL CONTRACTED SERVICES 361,136.78 342,020.00 (19,116.78) -5.59%

48




Database: ACADEMICANV
ENTITY: 016

Accrual

YTD Comparative Income Statement
Budget VS Actual 18
ACADEMICANV
Somerset Academy of Las Vegas Lone Mountain Campus

Report includes an open period. Entries are not final.

Page:
Date:
Time:

31
2/1/2019
717 PM

Year-To-Date

Actual Budget
Thru: Dec 2018 Dec 2018 Variance
OTHER EXPENSES
BACKGROUND/DRUG TEST 464.00 300.00 (164.00) -54.67%
ADVERTISING/MARKETING 498.14 0.00 (498.14) 0.00%
PRINTING AND BINDING EXPENSES 107.61 0.00 (107.61) 0.00%
WEB SITE EXPENDITURES 16.84 1,500.00 1,483.16 98.88%
DUES AND FEES 11,366.53 2,752.00 (8,614.53) -313.03%
INTEREST EXPENSE 3,977.51 0.00 (3,977.51) 0.00%
ATHLETICS 100.00 502.00 402.00 80.08%
TOTAL OTHER EXPENSES 16,530.63 5,054.00 (11,476.63) -227.08%
FACILITY MAINTENANCE
IT REPAIRS AND MAINTENANCE 123.42 0.00 (123.42) 0.00%
JANITORAL MONTHLY FEES 22,772.00 33,810.00 11,038.00 32.65%
JANITORAL ADDITIONAL SERVICES 960.00 0.00 (960.00) 0.00%
REPAIRS AND MAINTENANCE 11,453.64 11,250.00 (203.64) -1.81%
AC REPAIRS AND MAINTENANCE 0.00 7,004.00 7,004.00 100.00%
LAWN CARE 4,975.00 4,030.00 (945.00) -23.45%
SUMMER MAINTENANCE 4,449.09 5,002.00 552.91 11.05%
CUSTODIAL SUPPLIES 7,367.75 7,200.00 (167.75) -2.33%
TOTAL FACILITY MAINTENANCE 52,100.90 68,296.00 16,195.10 23.711%
FACILITIES OPERATIONS
PROPERTY INSURANCE 18,682.76 4,760.00 (13,922.76)  -292.49%
LIABILITY INSURANCE 0.00 4,760.00 4,760.00 100.00%
OTHER INSURANCES 1,957.38 0.00 (1,957.38) 0.00%
RENT/LEASE PAYMENTS 469,616.76 480,000.00 10,383.24 2.16%
SITE IMPROVEMENTS 1,950.60 0.00 (1,950.60) 0.00%
TOTAL FACILITIES OPERATIONS 492,207.50 489,520.00 (2,687.50) -0.55%

UTILITIES AND SERVICES
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Actual Budget
Thru: Dec 2018 Dec 2018 Variance
WATER 8,260.46 6,000.00 (2,260.46) -37.67%
SEWER 12,101.76 6,000.00 (6,101.76)  -101.70%
GARBAGE/DISPOSAL/TRASH 5,600.75 12,000.00 6,399.25 53.33%
ALARM SERVICES 695.00 1,805.00 1,110.00 61.50%
FIRE SERVICES 1,312.00 1,805.00 493.00 27.31%
TELEPHONE 4,977.00 4,154.00 (823.00) -19.81%
INTERNET 6,762.38 4,154.00 (2,608.38) -62.79%
ELECTRICITY 27,589.98 36,000.00 8,410.02 23.36%
TOTAL UTILITIES AND SERVICES 67,299.33 71,918.00 4,618.67 6.42%
ADJUSTING ENTRIES

DEPRECIATION EXPENSE 112,500.00 112,500.00 0.00 0.00%
TOTAL ADJUSTING ENTRIES 112,500.00 112,500.00 0.00
TOTAL EXPENSES 3,373,013.37 3,246,297.00 (126,716.37) -3.90%
NET INCOME (39,860.35) 74,131.00 (113,991.35)  -153.77%
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Year-To-Date
Actual Budget
Thru: Dec 2018 Dec 2018 Variance
INCOME
TOTAL INCOME 0.00 0.00 0.00
EXPENSES
SALARIES
SALARIES TEACHERS 15,725.80 30,000.00 14,274.20 47.58%
SALARIES OF LONG TERM SUBS 270.00 0.00 (270.00) 0.00%
BONUSES TEACHERS 1,000.00 0.00 (1,000.00) 0.00%
SALARIES OF SUPPORT STAFF (4,095.13) 0.00 4,095.13 0.00%
SALARIES OF GENERAL ADMIN 52,340.23 26,137.00 (26,203.23)  -100.25%
BONUSES GENERAL ADMIN 1,226.84 0.00 (1,226.84) 0.00%
SALARIES OF LICENSED ADMIN 102,559.48 134,687.00 32,127.52 23.85%
BONUSES LICENSED ADMIN 253.68 0.00 (253.68) 0.00%
TOTAL SALARIES 169,280.90 190,824.00 21,543.10 11.29%
BENEFITS
TOTAL BENEFITS 58,303.56 84,471.00 26,167.44 30.98%
TUITION REIMBURSEMENT
TOTAL TUITION REIMBURSEMENT 0.00 0.00 0.00
TOTAL SALARIES AND BENEFITS 227,584.46 275,295.00 47,710.54 17.33%
SPECIAL EDUCATION
TOTAL SPECIAL EDUCATION 0.00 0.00 0.00
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Year-To-Date
Actual Budget
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FOOD SERVICES
FOOD SERVICES FEDERAL PROGRAM EXPENSE 293.84 12,502.00 12,208.16 97.65%
TOTAL FOOD SERVICES 293.84 12,502.00 12,208.16 97.65%
INSTRUCTIONAL SUPPLIES
CONSUMABLES 642.00 0.00 (642.00) 0.00%
POSTAGE 1,160.91 0.00 (1,160.91) 0.00%
OFFICE SUPPLIES 550.31 3,254.00 2,703.69 83.09%
GEN. ADMIN - FURNITURE AND EQUIPMENT PURCH 12,025.34 0.00 (12,025.34) 0.00%
TOTAL INSTRUCTIONAL SUPPLIES 14,378.56 3,254.00 (11,124.56) -341.87%
TRAINING & DEVELOPMENT / TRAVEL
AFFILIATION FEE - TRAINING 233.02 0.00 (233.02) 0.00%
TRAINING & DEVELOPMENT 8,109.25 0.00 (8,109.25) 0.00%
TRAVEL TEACHERS 396.78 0.00 (396.78) 0.00%
TRAVEL LICENSED ADMIN 19,327.17 11,250.00 (8,077.17) -71.80%
TOTAL TRAINING & DEVELOPMENT / TRAVEL 28,066.22 11,250.00 (16,816.22)  -149.48%
CONTRACTED SERVICES
COPIER FEES MONTHLY 716.21 0.00 (716.21) 0.00%
COPIER FEES OVERAGE 21.87 0.00 (21.87) 0.00%
PAYROLL SERVICE FEES 950.00 0.00 (950.00) 0.00%
PROFESSIONAL FEES 13,938.06 0.00 (13,938.06) 0.00%
AFFILIATION FEE - INC. 871.92 0.00 (871.92) 0.00%
TOTAL CONTRACTED SERVICES 16,498.06 0.00 (16,498.06)

OTHER EXPENSES
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Actual Budget
Thru: Dec 2018 Dec 2018 Variance
ADVERTISING/MARKETING 171.60 0.00 (171.60) 0.00%
DUES AND FEES 4,787.46 1,128.00 (3,659.46) -324.42%
TOTAL OTHER EXPENSES 4,959.06 1,128.00 (3,831.06) -339.63%
FACILITY MAINTENANCE
TOTAL FACILITY MAINTENANCE 0.00 0.00 0.00
FACILITIES OPERATIONS
EQUIPMENT RENTALS 2,188.35 0.00 (2,188.35) 0.00%
TOTAL FACILITIES OPERATIONS 2,188.35 0.00 (2,188.35)
UTILITIES AND SERVICES
TELEPHONE 337.49 0.00 (337.49) 0.00%
TOTAL UTILITIES AND SERVICES 337.49 0.00 (337.49)
ADJUSTING ENTRIES
TOTAL ADJUSTING ENTRIES 0.00 0.00 0.00
TOTAL EXPENSES 294,306.04 303,429.00 9,122.96 3.01%
NET INCOME (294,306.04) (303,429.00) 9,122.96 3.01%
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Year-To-Date
Actual Budget
Thru: Dec 2018 Dec 2018 Variance
INCOME
DSA REVENUE 2,857,579.18 2,785,972.00 71,607.18 2.57%
SPED DISCRETIONARY UNIT 125,882.93 44,400.00 81,482.93 183.52%
SPED PART B FUNDING 0.00 18,750.00 (18,750.00)  -100.00%
TOTAL INCOME 2,983,462.11 2,849,122.00 134,340.11 4.72%
EXPENSES
SALARIES
SALARIES TEACHERS 768,093.87 861,000.00 92,906.13 10.79%
SALARIES OF LONG TERM SUBS 80,547.92 0.00 (80,547.92) 0.00%
CONTRACTED SUBSTITUTE SERVICE 33,871.00 31,128.00 (2,743.00) -8.81%
BONUSES TEACHERS 18,477.32 0.00 (18,477.32) 0.00%
BONUSES LONG TERM SUBS 1,680.54 0.00 (1,680.54) 0.00%
SALARIES OF SUPPORT STAFF 93,926.05 60,480.00 (33,446.05) -55.30%
BONUSES SUPPORT STAFF 4,467.08 0.00 (4,467.08) 0.00%
SALARIES OF GENERAL ADMIN 28,800.35 60,262.00 31,461.65 52.21%
BONUSES GENERAL ADMIN 1,683.68 0.00 (1,683.68) 0.00%
SALARIES OF LICENSED ADMIN 113,411.04 122,961.00 9,549.96 7.77%
BONUSES LICENSED ADMIN 6,430.52 0.00 (6,430.52) 0.00%
SALARIES OF CAMPUS MONITORS 0.00 23,040.00 23,040.00 100.00%
TOTAL SALARIES 1,151,389.37 1,158,871.00 7,481.63 0.65%
BENEFITS
TOTAL BENEFITS 376,991.64 499,244.00 122,252.36 24.49%
TUITION REIMBURSEMENT
TUITION REIMBURSEMENT TEACHERS 1,800.00 2,504.00 704.00 28.12%
TUITION REIMBURSEMENT LICENSED ADMIN 1,800.00 0.00 (1,800.00) 0.00%
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TOTAL TUITION REIMBURSEMENT 3,600.00 2,504.00 (1,096.00) -43.77%
TOTAL SALARIES AND BENEFITS 1,631,981.01 1,660,619.00 128,637.99 7.75%
SPECIAL EDUCATION
SPED TEACHER SALARIES 12,778.58 63,000.00 50,221.42 79.72%
PERS SPED TEACHERS 3,297.70 17,640.00 14,342.30 81.31%
MEDICARE SPED TEACHERS 155.19 915.00 759.81 83.04%
UNEMPLOYMENT SPED TEACHERS 383.13 0.00 (383.13) 0.00%
SUI SPED 0.00 2,016.00 2,016.00 100.00%
FUTA SPED 0.00 378.00 378.00 100.00%
WORKERS COMP SPED TEACHERS 0.00 504.00 504.00 100.00%
HEALTH BENEFITS SPED TEACHERS 12.84 6,273.00 6,260.16 99.80%
SPED CONTRACTED SERVICES 58,706.39 70,004.00 11,297.61 16.14%
SPED SUPPLIES 245.04 4,200.00 3,954.96 94.17%
SPED ASSESSMENT AND TESTING MATERIALS 4,483.21 0.00 (4,483.21) 0.00%
CONSUMABLES SPED 67.93 0.00 (67.93) 0.00%
TOTAL SPECIAL EDUCATION 80,130.01 164,930.00 84,799.99 51.42%
FOOD SERVICES
FOOD SERVICES FEDERAL PROGRAM EXPENSE 0.00 502.00 502.00 100.00%
FOOD SERVICES PRIVATE PROGRAM EXPENSE 309.83 0.00 (309.83) 0.00%
TOTAL FOOD SERVICES 309.83 502.00 192.17 38.28%
INSTRUCTIONAL SUPPLIES
GENERAL CLASSROOM SUPPLIES 4,933.32 8,130.00 3,196.68 39.32%
COPIER SUPPLIES 5,194.45 2,712.00 (2,482.45) -91.54%
ASSESSMENT AND TESTING MATERIALS 2,168.65 1,359.00 (809.65) -59.58%
INSTRUCTIONAL - FURNITURE AND EQUIPMENT PU 1,062.82 0.00 (1,062.82) 0.00%
CONSUMABLES 204.90 0.00 (204.90) 0.00%
CONSUMABLES - TEXTBOOKS 2,743.75 0.00 (2,743.75) 0.00%
CONSUMABLES - SOFTWARE 99.95 0.00 (99.95) 0.00%
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CONSUMABLES - COMPUTERS 13,609.95 0.00 (13,609.95) 0.00%
CONSUMABLES - SUPPLIES 758.66 0.00 (758.66) 0.00%
CONSUMABLES - FURNITURE / EQUIPMENT 1,665.14 0.00 (1,665.14) 0.00%
TEXTBOOKS / CURRICULUM 4,393.34 0.00 (4,393.34) 0.00%
SOFTWARE 1,548.00 0.00 (1,548.00) 0.00%
COMPUTER PURCHASES 1,455.00 0.00 (1,455.00) 0.00%
IT SUPPLIES 4,973.28 0.00 (4,973.28) 0.00%
POSTAGE 620.20 750.00 129.80 17.31%
OFFICE SUPPLIES 3,231.48 5,160.00 1,928.52 37.37%
NURSING SUPPLIES 2,804.69 1,359.00 (1,445.69) -106.38%
GEN. ADMIN - FURNITURE AND EQUIPMENT PURCF 1,709.23 0.00 (1,709.23) 0.00%
TOTAL INSTRUCTIONAL SUPPLIES 53,176.81 19,470.00 (33,706.81)  -173.12%
TRAINING & DEVELOPMENT / TRAVEL
AFFILIATION FEE - TRAINING 304.64 13,914.00 13,609.36 97.81%
AFFILIATION FEE - BATTLE OF THE BOOKS 813.48 750.00 (63.48) -8.46%
TRAINING & DEVELOPMENT 11,636.19 0.00 (11,636.19) 0.00%
TRAVEL TEACHERS 7,173.52 0.00 (7,173.52) 0.00%
TRAVEL LICENSED ADMIN 3,345.30 1,252.00 (2,093.30) -167.20%
TOTAL TRAINING & DEVELOPMENT / TRAVEL 23,273.13 15,916.00 (7,357.13) -46.22%
CONTRACTED SERVICES
COPIER FEES MONTHLY 4,027.56 30,000.00 25,972.44 86.57%
PAYROLL SERVICE FEES 1,200.00 0.00 (1,200.00) 0.00%
IT SERVICES MONTHLY 14,955.86 18,060.00 3,104.14 17.19%
IT SET UP FEES 300.00 7,500.00 7,200.00 96.00%
INFINITE CAMPUS 0.00 1,004.00 1,004.00 100.00%
AUDIT AND TAX SERVICES 3,396.48 3,130.00 (266.48) -8.51%
LEGAL FEES 0.00 3,254.00 3,254.00 100.00%
MANAGEMENT FEES 140,877.24 193,500.00 52,622.76 27.20%
AFFILIATION FEE - INC. 14,484.30 14,664.00 179.70 1.23%
STATE ADMINISTRATIVE FEES 42,863.70 43,992.00 1,128.30 2.56%
TOTAL CONTRACTED SERVICES 222,105.14 315,104.00 92,998.86 29.51%
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Actual Budget
Thru: Dec 2018 Dec 2018 Variance
OTHER EXPENSES
BACKGROUND/DRUG TEST 986.00 600.00 (386.00) -64.33%
ADVERTISING/MARKETING 247.07 0.00 (247.07) 0.00%
PRINTING AND BINDING EXPENSES 511.13 0.00 (511.13) 0.00%
WEB SITE EXPENDITURES 3,616.10 1,500.00 (2,116.10)  -141.07%
DUES AND FEES 2,161.99 2,504.00 342.01 13.66%
ATHLETICS 38.71 502.00 463.29 92.29%
TOTAL OTHER EXPENSES 7,561.00 5,106.00 (2,455.00) -48.08%
FACILITY MAINTENANCE
IT REPAIRS AND MAINTENANCE 2,715.14 0.00 (2,715.14) 0.00%
JANITORAL MONTHLY FEES 24,993.39 35,092.00 10,098.61 28.78%
JANITORAL ADDITIONAL SERVICES 69.95 0.00 (69.95) 0.00%
REPAIRS AND MAINTENANCE 7,422.50 6,750.00 (672.50) -9.96%
AC REPAIRS AND MAINTENANCE 0.00 7,004.00 7,004.00 100.00%
LAWN CARE 875.00 3,502.00 2,627.00 75.01%
SUMMER MAINTENANCE 0.00 3,750.00 3,750.00 100.00%
CUSTODIAL SUPPLIES 10,353.99 6,450.00 (3,903.99) -60.53%
TOTAL FACILITY MAINTENANCE 46,429.97 62,548.00 16,118.03 25.77%
FACILITIES OPERATIONS
PROPERTY INSURANCE 12,655.07 4,128.00 (8,527.07)  -206.57%
LIABILITY INSURANCE 0.00 4,128.00 4,128.00 100.00%
RENT/LEASE PAYMENTS 242,334.63 305,170.00 62,835.37 20.59%
TOTAL FACILITIES OPERATIONS 254,989.70 313,426.00 58,436.30 18.64%
UTILITIES AND SERVICES
WATER 5,519.85 5,504.00 (15.85) -0.29%
SEWER 0.00 5,504.00 5,504.00 100.00%
GARBAGE/DISPOSAL/TRASH 4,614.34 11,002.00 6,387.66 58.06%
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ALARM SERVICES 200.00 1,805.00 1,605.00 88.92%
FIRE SERVICES 115.00 1,805.00 1,690.00 93.63%
TELEPHONE 322.11 4,154.00 3,831.89 92.25%
INTERNET 4,006.35 4,154.00 147.65 3.55%
ELECTRICITY 23,069.20 33,000.00 9,930.80 30.09%
TOTAL UTILITIES AND SERVICES 37,846.85 66,928.00 29,081.15 43.45%
ADJUSTING ENTRIES
DEPRECIATION EXPENSE 115,044.00 115,004.00 (40.00) -0.03%
TOTAL ADJUSTING ENTRIES 115,044.00 115,004.00 (40.00) -0.03%
TOTAL EXPENSES 2,372,847.45 2,739,553.00 366,705.55 13.39%
NET INCOME 610,614.66 109,569.00 501,045.66  457.29%
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Year-To-Date
Actual Budget
Thru: Dec 2018 Dec 2018 Variance
INCOME
DSA REVENUE 2,824,351.51 2,753,576.00 70,775.51 2.57%
SPED DISCRETIONARY UNIT 118,418.14 44,400.00 74,018.14 166.71%
SPED PART B FUNDING 0.00 18,750.00 (18,750.00)  -100.00%
TOTAL INCOME 2,942,769.65 2,816,726.00 126,043.65 4.47%
EXPENSES
SALARIES
SALARIES TEACHERS 648,120.29 848,002.00 199,881.71 23.57%
SALARIES OF LONG TERM SUBS 37,983.42 0.00 (37,983.42) 0.00%
CONTRACTED SUBSTITUTE SERVICE 16,240.00 30,750.00 14,510.00 47.19%
BONUSES TEACHERS 31,593.12 0.00 (31,593.12) 0.00%
BONUSES LONG TERM SUBS 1,607.36 0.00 (1,607.36) 0.00%
BONUSES SPED TEACHERS 3,257.36 0.00 (3,257.36) 0.00%
BONUSES SUPPORT STAFF SPED 262.19 0.00 (262.19) 0.00%
SALARIES OF SUPPORT STAFF 113,570.59 60,480.00 (53,090.59) -87.78%
BONUSES SUPPORT STAFF 4,618.92 0.00 (4,618.92) 0.00%
SALARIES OF GENERAL ADMIN 2,452.06 58,740.00 56,287.94 95.83%
BONUSES GENERAL ADMIN 1,226.84 0.00 (1,226.84) 0.00%
SALARIES OF LICENSED ADMIN 57,395.60 90,020.00 32,624.40 36.24%
BONUSES LICENSED ADMIN 7,784.20 0.00 (7,784.20) 0.00%
SALARIES OF CAMPUS MONITORS 0.00 23,040.00 23,040.00 100.00%
TOTAL SALARIES 926,111.95 1,111,032.00 184,920.05 16.64%
BENEFITS
TOTAL BENEFITS 356,635.04 478,250.00 121,614.96 25.43%

TUITION REIMBURSEMENT
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TUITION REIMBURSEMENT TEACHERS 0.00 2,504.00 2,504.00 100.00%
TOTAL TUITION REIMBURSEMENT 0.00 2,504.00 2,504.00 100.00%
TOTAL SALARIES AND BENEFITS 1,282,746.99 1,591,786.00 309,039.01 19.41%
SPECIAL EDUCATION
SPED TEACHER SALARIES 31,023.73 63,000.00 31,976.27 50.76%
SALARIES OF SUPPORT STAFF SPED 5,495.27 0.00 (5,495.27) 0.00%
BONUSES SPED TEACHERS 3,257.36 0.00 (3,257.36) 0.00%
BONUSES SUPPORT STAFF SPED 262.19 0.00 (262.19) 0.00%
FICA SUPPORT STAFF SPED 98.78 0.00 (98.78) 0.00%
PERS SPED TEACHERS 7,176.70 17,640.00 10,463.30 59.32%
PERS SUPPORT STAFF SPED 585.43 0.00 (585.43) 0.00%
MEDICARE SPED TEACHERS 970.46 915.00 (55.46) -6.06%
MEDICARE SUPPORT STAFF SPED 88.64 0.00 (88.64) 0.00%
UNEMPLOYMENT SPED TEACHERS 948.63 0.00 (948.63) 0.00%
SUlI SPED 0.00 2,016.00 2,016.00 100.00%
FUTA SPED 0.00 378.00 378.00 100.00%
UNEMPLOYMENT SUPPORT STAFF SPED 172.73 0.00 (172.73) 0.00%
WORKERS COMP SPED TEACHERS 0.00 504.00 504.00 100.00%
HEALTH BENEFITS SPED TEACHERS 2,901.65 6,273.00 3,371.35 53.74%
HEALTH BENEFITS SUPPORT STAFF SPED 9.31 0.00 (9.31) 0.00%
SPED CONTRACTED SERVICES 66,466.60 62,504.00 (3,962.60) -6.34%
SPED SUPPLIES 1,003.71 4,200.00 3,196.29 76.10%
SPED ASSESSMENT AND TESTING MATERIALS 5,595.55 0.00 (5,595.55) 0.00%
TOTAL SPECIAL EDUCATION 126,056.74 157,430.00 31,373.26 19.93%
FOOD SERVICES
FOOD SERVICES FEDERAL PROGRAM EXPENSE 0.00 502.00 502.00 100.00%
TOTAL FOOD SERVICES 0.00 502.00 502.00 100.00%

INSTRUCTIONAL SUPPLIES
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GENERAL CLASSROOM SUPPLIES 4,570.38 8,670.00 4,099.62 47.29%
COPIER SUPPLIES 216.00 2,894.00 2,678.00 92.54%
ASSESSMENT AND TESTING MATERIALS 0.00 1,450.00 1,450.00 100.00%
CONSUMABLES - TEXTBOOKS 4,329.56 0.00 (4,329.56) 0.00%
CONSUMABLES - SOFTWARE 2,504.95 0.00 (2,504.95) 0.00%
CONSUMABLES - COMPUTERS 384.05 0.00 (384.05) 0.00%
CONSUMABLES - SUPPLIES 4,876.14 0.00 (4,876.14) 0.00%
TEXTBOOKS / CURRICULUM 365.00 0.00 (365.00) 0.00%
SOFTWARE 2,360.00 0.00 (2,360.00) 0.00%
IT SUPPLIES 4,046.96 0.00 (4,046.96) 0.00%
POSTAGE 25.00 502.00 477.00 95.02%
OFFICE SUPPLIES 8,704.82 5,530.00 (3,174.82) -57.41%
NURSING SUPPLIES 3,867.69 1,450.00 (2,417.69) -166.74%
TOTAL INSTRUCTIONAL SUPPLIES 36,250.55 20,496.00 (15,754.55) -76.87%
TRAINING & DEVELOPMENT / TRAVEL
AFFILIATION FEE - TRAINING 11,549.26 13,740.00 2,190.74 15.94%
AFFILIATION FEE - BATTLE OF THE BOOKS 0.00 750.00 750.00 100.00%
TRAINING & DEVELOPMENT 35.66 0.00 (35.66) 0.00%
TRAVEL TEACHERS 21.09 0.00 (21.09) 0.00%
TRAVEL LICENSED ADMIN 0.00 1,004.00 1,004.00 100.00%
TOTAL TRAINING & DEVELOPMENT / TRAVEL 11,606.01 15,494.00 3,887.99 25.09%
CONTRACTED SERVICES
COPIER FEES MONTHLY 3,828.22 30,000.00 26,171.78 87.24%
IT SERVICES MONTHLY 14,803.32 17,850.00 3,046.68 17.07%
IT SET UP FEES 2,225.00 7,500.00 5,275.00 70.33%
INFINITE CAMPUS 0.00 1,004.00 1,004.00 100.00%
AUDIT AND TAX SERVICES 3,361.82 0.00 (3,361.82) 0.00%
LEGAL FEES 0.00 2,504.00 2,504.00 100.00%
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Database: ACADEMICANV
ENTITY: 028

Accrual

YTD Comparative Income Statement
Budget VS Actual 18
ACADEMICANV
Somerset Academy of Las Vegas Aliante

Report includes an open period. Entries are not final.

Page:
Date:
Time:

45
2/1/2019
717 PM

Year-To-Date

Actual Budget
Thru: Dec 2018 Dec 2018 Variance
MANAGEMENT FEES 139,439.74 191,250.00 51,810.26 27.09%
AFFILIATION FEE - INC. 14,314.13 14,490.00 175.87 1.21%
STATE ADMINISTRATIVE FEES 42,365.28 43,479.00 1,113.72 2.56%
TOTAL CONTRACTED SERVICES 220,337.51 308,077.00 87,739.49 28.48%
OTHER EXPENSES
BACKGROUND/DRUG TEST 116.00 554.00 438.00 79.06%
ADVERTISING/MARKETING 1,631.42 0.00 (1,631.42) 0.00%
PRINTING AND BINDING EXPENSES 269.70 0.00 (269.70) 0.00%
WEB SITE EXPENDITURES 5.79 1,500.00 1,494.21 99.61%
DUES AND FEES 1,010.00 1,754.00 744.00 42.42%
ATHLETICS 0.00 502.00 502.00 100.00%
TOTAL OTHER EXPENSES 3,032.91 4,310.00 1,277.09 29.63%
FACILITY MAINTENANCE
JANITORAL MONTHLY FEES 32,273.22 36,300.00 4,026.78 11.09%
JANITORAL ADDITIONAL SERVICES 16,160.46 0.00 (16,160.46) 0.00%
REPAIRS AND MAINTENANCE 5,357.70 6,000.00 642.30 10.71%
AC REPAIRS AND MAINTENANCE 0.00 6,000.00 6,000.00 100.00%
LAWN CARE 1,350.00 3,502.00 2,152.00 61.45%
SUMMER MAINTENANCE 0.00 3,502.00 3,502.00 100.00%
CUSTODIAL SUPPLIES 600.00 6,378.00 5,778.00 90.59%
TOTAL FACILITY MAINTENANCE 55,741.38 61,682.00 5,940.62 9.63%
FACILITIES OPERATIONS
PROPERTY INSURANCE 12,635.97 3,880.00 (8,655.97) -223.09%
LIABILITY INSURANCE 0.00 3,880.00 3,880.00 100.00%
RENT/LEASE PAYMENTS 288,045.03 375,000.00 86,954.97 23.19%
TOTAL FACILITIES OPERATIONS 300,581.00 382,760.00 82,179.00 21.47%

UTILITIES AND SERVICES
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Database: ACADEMICANV YTD Comparative Income Statement Page: 46
ENTITY: 028 Budget VS Actual 18 Date: 2/1/2019

ACADEMICANV Time: 717 PM

Somerset Academy of Las Vegas Aliante
Accrual
Report includes an open period. Entries are not final.
Year-To-Date
Actual Budget
Thru: Dec 2018 Dec 2018 Variance
WATER 4,120.08 5,504.00 1,383.92 25.14%
SEWER 1,839.83 5,504.00 3,664.17 66.57%
GARBAGE/DISPOSAL/TRASH 3,354.36 11,002.00 7,647.64 69.51%
ALARM SERVICES 1,638.00 1,805.00 167.00 9.25%
FIRE SERVICES 0.00 1,805.00 1,805.00 100.00%
TELEPHONE 0.00 4,154.00 4,154.00 100.00%
INTERNET 4,015.00 4,154.00 139.00 3.35%
ELECTRICITY 2,435.41 33,000.00 30,564.59 92.62%
TOTAL UTILITIES AND SERVICES 17,402.68 66,928.00 49,5625.32 74.00%
ADJUSTING ENTRIES

DEPRECIATION EXPENSE 112,500.00 112,500.00 0.00 0.00%
TOTAL ADJUSTING ENTRIES 112,500.00 112,500.00 0.00
TOTAL EXPENSES 2,166,255.77 2,721,965.00 555,709.23 20.42%
NET INCOME 776,513.88 94,761.00 681,752.88  719.44%
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SOMERSET ACADEMY OF LAS VEGAS

Supporting Document

Meeting Date: February 19, 2019

Agenda Item: 3b2 — Approval of the Lease with Vector Bank for Losee
Technology Update

Number of Enclosures: 1

SUBJECT: Losee Technology Update Lease

Action
Appointments
Approval

X Consent Agenda
Information
Public Hearing
Regular Adoption

Presenter (s): Board/Finance Committee

Recommendation:

Proposed wording for motion/action:

Consent

Fiscal Impact: N/A

Estimated Length of time for consideration (in minutes):

Background: A technology update for Losee campus is recommended at this
time. The Finance Committee reviewed the lease at their meeting on February 8%
and recommends approval to the Somerset Board.

Submitted By: Staff
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02/07/2019 10:24:31 AM Page 1

Somerset Losee Tech

Compound Period ......... : Monthly

Nominal Annual Rate .... : 6.100 %

CASH FLOW DATA

Event Date Amount Number Period End Date
1 Loan 03/01/2019 450,000.00 1
2 Payment 04/01/2019 13,710.27 36 Monthly 03/01/2022

AMORTIZATION SCHEDULE - Normal Amortization

Date Payment Interest Principal Balance
Loan 03/01/2019 450,000.00
1 04/01/2019 13,710.27 2,287.50 11,422.77  438,577.23
2 05/01/2019 13,710.27 2,229.43 11,480.84  427,096.39
3 06/01/2019 13,710.27 2,171.07 11,639.20  415,557.19
4 07/01/2019 13,710.27 2,112.42 11,697.86  403,959.34
5 08/01/2019 13,710.27 2,053.46 11,656.81 392,302.53
6 09/01/2019 13,710.27 1,994 .20 11,716.07  380,586.46
7 10/01/2019 13,710.27 1,934.65 11,775.62  368,810.84
8 11/01/2019 13,710.27 1,874.79 11,835.48  356,975.36
9 12/01/2019 13,710.27 1,814.62 11,895.656  345,079.71
2019 Totals 123,392.43  18,472.14 104,920.29
10 01/01/2020 13,710.27 1,754.16 11,956.11 333,123.60
11 02/01/2020 13,710.27 1,693.38 12,016.89  321,106.71
12 03/01/2020 13,710.27 1,632.29 12,077.98  309,028.73
13 04/01/2020 13,710.27 1,570.90 12,139.37  296,889.36
14 05/01/2020 13,710.27 1,509.19 12,201.08  284,688.28
16 06/01/2020 13,710.27 1,447 .17 12,263.10  272,425.18
16 07/01/2020 13,710.27 1,384.83 12,325.44  260,099.74
17 08/01/2020 13,710.27 1,322.17 12,388.10 247,711.64
18 09/01/2020 13,710.27 1,259.20 12,451.07  235,260.57
19 10/01/2020 13,710.27 1,195.91 12,614.36  222,746.21
20 11/01/2020 13,710.27 1,132.29 12,677.98  210,168.23
21 12/01/2020 13,710.27 1,068.36 12,641.91 197,526.32

66




02/07/2019 10:24:31 AM Page 2

Somerset Losee Tech

Date Payment Interest Principal Balance
2020 Totals 164,523.24 16,969.85 147,553.39

22 01/01/2021 13,710.27 1,004.09 12,706.18 184,820.14

23 02/01/2021 13,710.27 939.50 12,770.77 172,049.37

24 03/01/2021 13,710.27 874.58 12,835.69 159,213.68

25 04/01/2021 13,710.27 809.34 12,900.93 146,312.75

26 05/01/2021 13,710.27 743.76 12,966.51 133,346.24

27 06/01/2021 13,710.27 677.84 13,032.43  120,313.81

28 07/01/2021 13,710.27 611.60 13,098.67 107,215.14

29 08/01/2021 13,710.27 545.01 13,165.26 94,049.88

30 09/01/2021 13,710.27 478.09 13,232.18 80,817.70

31 10/01/2021 13,710.27 410.82 13,299.45 67,518.25

32 11/01/2021 13,710.27 343.22 13,367.05 54,151.20

33 12/01/2021 13,710.27 275.27 13,435.00 40,716.20
2021 Totals 164,523.24 7,713.12  156,810.12

34 01/01/2022 13,710.27 206.97 13,503.30 27,212.90

35 02/01/2022 13,710.27 138.33 13,571.94 13,640.96

36 03/01/2022 13,710.27 69.31 13,640.96 0.00
2022 Totals 41,130.81 414.61 40,716.20
Grand Totals 493,569.72  43,569.72  450,000.00
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Somerset Losee Tech

Last interest amount decreased by 0.03 due to rounding.
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02/07/2019 10:24:57 AM Page 1

Somerset Losee Tech

Compound Period ........ :  Monthly
Nominal Annual Rate .... : 2.500 %

CASH FLOW DATA

Event Date Amount Number Period End Date
1 Loan 03/01/2019 450,000.00 1
2 Payment 04/01/2019 12,987.62 36 Monthly 03/01/2022

AMORTIZATION SCHEDULE - Normal Amortization

Date Payment Interest Principal Balance
Loan 03/01/2019 450,000.00
1 04/01/2019 12,987.62 937.50 12,050.12  437,949.88
2 05/01/2019 12,987.62 912.40 12,075.22  425874.66
3 06/01/2019 12,987.62 887.24 12,100.38  413,774.28
4 07/01/2019 12,987.62 862.03 12,125.59  401,648.69
5> 08/01/2019 12,987.62 836.77 12,150.85  389,497.84
6 09/01/2019 12,987.62 811.45 12,176.17  377,321.67
7 10/01/2019 12,987.62 786.09 12,201.53  365,120.14
8 11/01/2019 12,987.62 760.67 12,226.95  352,893.19
9 12/01/2019 12,987.62 735.19 12,252.43  340,640.76
2019 Totals 116,888.58 7,529.34  109,359.24

10 01/01/2020 12,987.62 709.67 12,277.95  328,362.81
11 02/01/2020 12,987.62 684.09 12,303.53  316,059.28
12 03/01/2020 12,987.62 658.46 12,329.16  303,730.12
13 04/01/2020 12,987.62 632.77 12,354.85  291,375.27
14 05/01/2020 12,987.62 607.03 12,380.59  278,994.68
15 06/01/2020 12,987.62 581.24 12,406.38  266,588.30
16 07/01/2020 12,987.62 555.39 12,432.23  254,156.07
17 08/01/2020 12,987.62 929.49 12,458.13  241,697.94
18 09/01/2020 12,987.62 503.54 12,484.08  229,213.86
19 10/01/2020 12,987.62 477.53 12,510.09  216,703.77
20 11/01/2020 12,987.62 451.47 12,536.15  204,167.62
21 12/01/2020 12,987.62 425.35 12,662.27  191,605.35
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02/07/2019 10:24:57 AM Page 2

Somerset Losee Tech

Date Payment Interest Principal Balance
2020 Totals 155,851.44 6,816.03 149,035.41
22 01/01/2021 12,987.62 399.18 12,588.44 179,016.91
23 02/01/2021 12,987.62 372.95 12,614.67 166,402.24
24 03/01/2021 12,987.62 346.67 12,640.95 153,761.29
25 04/01/2021 12,987.62 320.34 12,667.28 141,094.01
26 05/01/2021 12,987.62 293.95 12,693.67 128,400.34
27 06/01/2021 12,987.62 267.50 12,720.12 115,680.22
28 07/01/2021 12,987.62 241.00 12,746.62 102,933.60
29 08/01/2021 12,987.62 214.45 12,773.17 90,160.43
30 09/01/2021 12,987.62 187.83 12,799.79 77,360.64
31 10/01/2021 12,987.62 161.17 12,826.45 64,534.19
32 11/01/2021 12,987.62 134.45 12,853.17 51,681.02
33 12/01/2021 12,987.62 107.67 12,879.95 38,801.07
2021 Totals 155,851.44 3,047.16 152,804.28
34 01/01/2022 12,987.62 80.84 12,906.78 25,894.29
35 02/01/2022 12,987.62 53.95 12,933.67 12,960.62
36 03/01/2022 12,987.62 27.00 12,960.62 0.00
2022 Totals 38,962.86 161.79 38,801.07
Grand Totals 467,554 .32 17,5654.32  450,000.00
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SOMERSET ACADEMY OF LAS VEGAS

Supporting Document

Meeting Date: February 19, 2019

Agenda Item: 3b3 — Approval of Lone Mountain Fourth Amendment to Lease
Agreement

Number of Enclosures: 1

SUBJECT: Lone Mountain Fourth Amendment to Lease Agreement

Action
Appointments
Approval

X Consent Agenda
Information
Public Hearing
Regular Adoption

Presenter (s): Board/Finance Committee

Recommendation:

Proposed wording for motion/action:

Consent

Fiscal Impact: N/A

Estimated Length of time for consideration (in minutes):

Background: This amendment incorporates the final cost of the recent expansion
and establishes the purchase price for the upcoming bond issue. The Finance
Committee reviewed the lease at their meeting on February 8™ and recommends
approval to the Somerset Board.

Submitted By: Staff
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FOURTH AMENDMENT TO LEASE AGREEMENT
(Somerset Academy --Lone Mountain (Somerset at Rainbow)

This FOURTH AMENDMENT TO LEASE AGREEMENT (this “Fourth Amendment”),
entered into as of the __ day of , 2019 (the “Amendment Date”), by and between
CA LAS VEGAS NRB LLC, a Delaware limited liability company (“Landlord”), and
SOMERSET ACADEMY OF LAS VEGAS, a Nevada public charter school and a Nevada non-
profit corporation (“Tenant”).

WITNESSES:

A. Landlord and Tenant are Parties to that certain Lease Agreement dated as of August
15, 2014 (the “Original Lease”) as amended by that certain First Amendment to Lease Agreement
dated as of April 15, 2015 (the “First Amendment”) and as further amended by that certain
Second Amendment to Lease Agreement dated as of March 12, 2018 (the “Second Amendment”)
and that certain Third Amendment to Lease Agreement dated as of August 29, 2018 (the “Third
Amendment”, and together with the Original Lease, the First Amendment, and the Second
Amendment, the “Existing Lease”), pursuant to which Tenant leases from Landlord those certain
“Premises” consisting of real property located in the city of Las Vegas, Clark County, Nevada,
and more particularly described on Exhibit 1.1 to the Existing Lease (the “Land”), the building(s)
located on the Land and to be located on the Land pursuant to the Lease (the “Building”), and all
fixtures and improvements located therein and thereon.

B. Landlord and Tenant desire to amend the Existing Lease upon the terms and
conditions set forth in this Fourth Amendment.

NOW, THEREFORE, in consideration of the terms, covenants, and conditions contained
in this Fourth Amendment, and for other good and valuable consideration, the receipt and
sufficiency of which are hereby acknowledged, Landlord and Tenant hereby agree to amend the
Existing Lease as follows:

1. Definitions. Capitalized terms used, and not otherwise defined, in this Fourth
Amendment shall have the same meanings as provided in the Existing Lease. The Existing Lease
as modified by this Fourth Amendment shall herein be collectively referred to as the “Lease,” and
from and after the Amendment Date, any reference to the “Lease” shall mean the Original Lease
as previously modified by the First Amendment, the Second Amendment and the Third
Amendment and as modified by this Fourth Amendment.

2. Landlord’s Expansion Work Development Costs. Pursuant to and in accordance
with Section 2.4 and Section 3.6 of the Lease, the Parties hereby acknowledge and agree that the
actual Landlord’s Expansion Work Development Costs for Landlord’s Expansion Work are
$426,355, and that such amount shall be used in reference to Landlord’s Expansion Work
Development Costs and the Landlord’s Expansion Work Budget in all instances in the Lease.

3. Development Costs. Pursuant to and in accordance with Section 2.4 and Section
3.6 of the Lease, the Parties hereby acknowledge and agree that the actual Development Costs are
$10,367,660, and that such amount shall be used in reference to Development Costs and the Budget
in all instances in the Lease.
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4, Landlord’s Expansion Work. Tenant represents, warrants and agrees that Tenant
has accepted Landlord’s Expansion Work as Substantially Complete.

5. Option to Purchase.

@) Section 2.4.2 of the Lease is hereby deleted and the following paragraph is
inserted in that place:

2.4.2 For purposes of this Lease, the “Appraised Value of the Premises”
shall mean the fair market value of the Premises as declared by the full narrative
appraisal report that Tenant shall be required to deliver pursuant to Section 2 of the
Option Agreement, subject to Landlord’s confirmation that the requisite appraisal
shall have been duly prepared according to the requirements specified in the Option
Agreement. Notwithstanding the foregoing, the Parties agree that the Appraised
Value of the Premises shall not exceed the following limits: (i) $11,869,952 if the
Closing Date (as defined in the Option Agreement) occurs in any of the thirty-
seventh (37th) through forty-eighth (48th) full calendar months of the Term; and
(i) $11,925,689 if the Closing Date (as defined in the Option Agreement) occurs
in any of the forty-ninth (49th) through fifty-sixth (56th) full calendar months of
the Term; provided that, if the stated Project VValues of the Premises for the pertinent
time increments are adjusted pursuant to the terms of Section 2.4.3, below, then the
maximum amounts of the Appraised Value of the Premises for the same time
increments, as indicated in this Section 2.4.2, shall simultaneously be adjusted in
direct proportion to such adjustments under Section 2.4.3.

(b) Section 2.4.3 of the Lease is hereby deleted and the following paragraph is
inserted in that place:

2.4.3 For purposes of this Lease, the “Project Value of the
Premises” shall mean the following: (i) $11,296,842 if the Closing Date (as
defined in the Option Agreement) occurs in any of the thirty-seventh (37" through
forty-eighth (48") full calendar months of the Term; and (ii) $11,349,791 if the
Closing Date (as defined in the Option Agreement) occurs in any of the forty-ninth
(49" through fifty-sixth (56th) full calendar months of the Term.

(©) Landlord and Tenant acknowledge that the Option Lockout Period (as such
term is defined in the Third Amendment) shall terminate as of the Amendment Date.

6. Base Rent. Exhibit 3.1 attached to the Lease is hereby deleted in its entirety and
the Exhibit 3.1 attached to this Fourth Amendment is hereby inserted in that place.

7. No Default.

@ Tenant hereby represents, warrants, and agrees that: (i) there exists no breach,
default, or event of default by Landlord under the Lease, or any event or condition that, with notice
or passage of time or both, would constitute a breach, default, or event of default by Landlord
under the Lease; (ii) the Lease continues to be a legal, valid and binding agreement and obligation
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of Tenant; and (iii) Tenant has no current offset or defense to its performance or obligations under
the Lease.

(b) Tenant hereby waives and releases all demands, charges, claims, accounts or causes
of action of any nature against Landlord or any Landlord Parties, including without limitation,
both known and unknown demands, charges, claims, accounts, and causes of action that have
arisen out of or in connection with the Lease.

8. Brokerage. Landlord and Tenant each represents and acknowledges to the other
that it has not dealt with any real estate broker in consummating this Fourth Amendment, and that
no conversation or prior negotiations were had with any broker concerning this Fourth
Amendment. Landlord and Tenant each hereby holds the other harmless against any claim for
brokerage commission(s) arising out of any dealings, conversations or negotiations had by either
with any broker claiming to have dealt the indemnifying party.

9. Miscellaneous.

@) Entire Agreement. This Fourth Amendment sets forth the entire agreement
between the parties with respect to the matters set forth herein. There have been no additional oral
or written representations or agreements.

(b) Confidentiality. Tenant specifically acknowledges and agrees that this Fourth
Amendment is subject to the terms and conditions regarding confidentiality and publicity set forth
in Section 29.3 of the Original Lease.

(©) Other Terms and Conditions. Except as specifically modified or amended by this
Fourth Amendment, all other terms and conditions of the Existing Lease shall remain in full force
and effect.

(d) Conflict. In the event of a conflict or inconsistency between the terms and
conditions of the Existing Lease and the terms and conditions of this Fourth Amendment, the terms
and conditions of this Fourth Amendment shall control.

(e) Binding Effect. The terms of this Fourth Amendment shall be binding upon and
shall inure to the benefit of the successors and assigns, respectively, of Landlord and Tenant
(except in the case of Tenant, however, only such assigns as may be permitted under the Lease)
and, if Tenant shall be an individual, upon and to his heirs, executors, administrators, successors
and permitted assigns.

()] Authorization. Tenant represents that this Fourth Amendment has been duly
authorized, executed and delivered by Tenant and constitutes the legal, valid and binding
obligation of Tenant. Landlord represents that this Fourth Amendment has been duly authorized,
executed and delivered by Landlord and constitutes the legal, valid and binding obligation of
Landlord.

(9) Counterparts. This Fourth Amendment may be executed in counterparts, each of
which shall be deemed an original. Executed counterparts of this Fourth Amendment may be
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delivered electronically by electronic mail, and such documents shall be effective as original
executed instruments.

[SIGNATURE PAGE FOLLOWS]
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67082579.3

IN WITNESS WHEREOQOF, the parties have executed this Fourth Amendment as of the
day and year first above written.

TENANT:

SOMERSET ACADEMY OF LAS VEGAS,
a Nevada public charter school and a Nevada non-
profit corporation

By:

Name:

Title:

LANDLORD:

CA LASVEGAS NRB LLC,
a Delaware limited liability company

By:

Name: Bari Cooper Sherman
Title: Vice President

[Signature Page to Fourth Amendment to Lease Agreement]
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EXHIBIT 3.1
BASE RENT SCHEDULE

Monthly
Lease Year Period Base Rent Installments
1 Rent Commencement Date June 30, 2016 $639,000 $53,250
2 July 1, 2016 June 30, 2017 $767,750 $63,979
3 July 1, 2017 June 30, 2018 $845,500 $70,458
4 July 1, 2018 June 30, 2019 $965,125 $80,427
5 July 1, 2019 June 30, 2020 $984,928 $82,077
6 July 1, 2020 June 30, 2021 $1,029,854 $85,821
7 July 1, 2021 June 30, 2022 $1,052,510 $87,709
8 July 1, 2022 June 30, 2023 $1,075,666 $89,639
9 July 1, 2023 June 30, 2024 $1,099,330 $91,611
10 July 1, 2024 June 30, 2025 $1,123,516 $93,626
11 July 1, 2025 June 30, 2026 $1,148,233 $95,686
12 July 1, 2026 June 30, 2027 $1,173,494 $97,791
13 July 1, 2027 June 30, 2028 $1,199,311 $99,943
14 July 1, 2028 June 30, 2029 $1,225,696 $102,141
15 July 1, 2029 June 30, 2030 $1,252,661 $104,388
16 July 1, 2030 June 30, 2031 $1,280,220 $106,685
17 July 1, 2031 June 30, 2032 $1,308,384 $109,032
18 July 1, 2032 June 30, 2033 $1,337,169 $111,431
19 July 1, 2033 June 30, 2034 $1,366,587 $113,882
20 July 1, 2034 June 30, 2035 $1,396,651 $116,388
21 July 1, 2035 June 30, 2036 $1,427,378 $118,948
22 July 1, 2036 June 30, 2037 $1,458,780 $121,565
23 July 1, 2037 June 30, 2038 $1,490,873 $124,239
24 July 1, 2038 June 30, 2039 $1,523,673 $126,973
25 July 1, 2039 June 30, 2040 $1,557,193 $129,766
26 July 1, 2040 June 30, 2041 $1,591,452 $132,621
27 July 1, 2041 June 30, 2042 $1,626,463 $135,539
28 July 1, 2042 June 30, 2043 $1,662,246 $138,520
29 July 1, 2043 June 30, 2044 $1,698,815 $141,568

67082579.3

Exhibit 3.1
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SOMERSET ACADEMY OF LAS VEGAS

Supporting Document

Meeting Date: February 19, 2019

Agenda Item: 4 — Academic Update and Executive Director Report
Number of Enclosures:

SUBJECT: Academic Update and Executive Director Report

Action
Appointments
Approval
Consent Agenda
X Information
Public Hearing
Regular Adoption

Presenter (s): Executive Director John Barlow

Recommendation:

Proposed wording for motion/action:

Fiscal Impact: N/A

Estimated Length of time for consideration (in minutes): 7-10 Minutes

Background: Executive Director Barlow will provide an update on academic
performance and school happenings.

Submitted By: Staff

78




¢ MID YEAR REPORT
4277 CARD PREDICTION

vy

Somerset Aliante

SCHOOL LEVEL:

ASSESSMENT:

ACADEMIC ACHIEVEMENT
MATH PROFICIENCY 35.85%
ELA PROFICIENCY 50.00%
SCIENCE PROFICIENCY 37.11%
POOLED PROFICIENCY 42.16%

READ BY GRADE 3 55.20%

STUDENT GROWTH

MATH MGP
ELA MGP

MATH AGP

ELA AGP

ENGLISH LANGUAGE

ELPA

CLOSING OPPORTUNITY GAPS
MATH 15.22%

ELA 29.35%

STUDENT ENGAGEMENT

CHRONIC ABSENTEEISM

ELEMENTARY

MAP

12/25 POINTS

8/20 POINTS

4/5 POINTS

16/35 POINTS

1/10 POINTS

6/10 POINTS
2.5/7.5 POINTS

6.5/7.5 POINTS

N/A

Minimum 10 needed
3/20 POINTS

1/10 POINTS

2/10 POINTS

7.5/10 POINTS

Looked at mid year rate trend




MID YEAR REPORT
CARD PREDICTION

Somerset Aliante

SCHOOL LEVEL: MIDDLE SCHOOL

ASSESSMENT: MAP

ACADEMIC ACHIEVEMENT 11/25 POINTS

MATH PROFICIENCY 23.19%
ELA PROFICIENCY 46.38%
SCIENCE PROFICIENCY N/A

POOLED PROFICIENCY 34.78% 11/25 POINTS

STUDENT GROWTH 26/30 POINTS

MATH MGP 6/10 POINTS

ELA MGP 10/10 POINTS
MATH AGP 5/5 POINTS

ELA AGP 5/5 POINTS
ENGLISH LANGUAGE N/A
ELPA Minimum 10 students needed
CLOSING OPPORTUNITY GAPS 20/20 POINTS

MATH 31.52% 10/10 POINTS

ELA 41.94% 10/10 POINTS
STUDENT ENGAGEMENT 13/15 POINTS

CHRONIC ABSENTEEISM/NAC/LEARNING PLANS Looked at mid year rate trend




SOMERSET LONE MOUNTAIN - 2018/2019 MAP WINTER BENCHMARK

READING GROWTH

CGP Median by Grade Level
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SOMERSET LONE MOUNTAIN - 2018/2019 MAP WINTER BENCHMARK

MATH GROWTH

CGP Median by Grade Level
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MID YEAR REPORT
CARD PREDICTION
ik Somerset Lone Mountain

SCHOOL LEVEL: ELEMENTARY

ASSESSMENT:

ACADEMIC ACHIEVEMENT

MATH PROFICIENCY 60.54%
ELA PROFICIENCY 54.85%
SCIENCE PROFICIENCY 54.55%
POOLED PROFICIENCY 57.25%

READ BY GRADE 3 46.00%

STUDENT GROWTH

MATH MGP
ELA MGP

MATH AGP

ELA AGP
ENGLISH LANGUAGE

ELPA

CLOSING OPPORTUNITY GAPS
MATH

ELA
STUDENT ENGAGEMENT

CHRONIC ABSENTEEISM

MAP

21/25 POINTS

18/20 POINTS

3/5 POINTS

32/35 POINTS

7/10 POINTS

10/10 POINTS
7.5/7.5 POINTS

7.5/7.5 POINTS

N/A

Minimum 10 students needed
10/20 POINTS

4/10 POINTS

6/10 POINTS

8/10 POINTS

Looked at mid year rate trend




MID YEAR REPORT
CARD PREDICTION

Somerset Lone Mountain

SCHOOL LEVEL: MIDDLE SCHOOL

ASSESSMENT: MAP

ACADEMIC ACHIEVEMENT 20/25 POINTS

MATH PROFICIENCY 37.54%
ELA PROFICIENCY 62.78%
SCIENCE PROFICIENCY 41.88%

POOLED PROFICIENCY 48.71% 20/25 POINTS

STUDENT GROWTH 28/30 POINTS

MATH MGP 9/10 POINTS

ELAMGP 9/10 POINTS
MATH AGP 5/5 POINTS

ELA AGP 5/5 POINTS

ENGLISH LANGUAGE N/A

ELPA Minimum 10 students needed
CLOSING OPPORTUNITY GAPS 17/20 POINTS

MATH 23.11% 9/10 POINTS

ELA 30.77% 8/10 POINTS
STUDENT ENGAGEMENT 13/15 POINTS

CHRONIC ABSENTEEISM/NAC/LEARNING PLANS Looked at mid year rate trend




MID YEAR REPORT
CARD PREDICTION

Somerset Losee

SCHOOL LEVEL: ELEMENTARY

ASSESSMENT:

ACADEMIC ACHIEVEMENT

MATH PROFICIENCY
ELA PROFICIENCY
SCIENCE PROFICIENCY
POOLED PROFICIENCY

READ BY GRADE 3

STUDENT GROWTH

MATH MGP
ELA MGP

MATH AGP

ELA AGP

ENGLISH LANGUAGE

ELPA

CLOSING OPPORTUNITY GAPS
MATH

ELA

STUDENT ENGAGEMENT

CHRONIC ABSENTEEISM

MAP

9/25 POINTS

29.95%
46.92%
34.68%
37.89% 5/20 POINTS

50.4% 4/5 POINTS

17.5/35 POINTS

40
48

2/10 POINTS

5/10 POINTS

36.07% 4/7.5 POINTS

48.17% 6.5/7.5 POINTS

2/10

No predictive measure - default to same score as last year

4/20 POINTS

21.28% 3/10 POINTS

26.21% 1/10 POINTS
7/10 POINTS

Looked at mid year rate trend




MID YEAR REPORT
CARD PREDICTION

Somerset Losee

SCHOOL LEVEL: MIDDLE SCHOOL

ASSESSMENT: MAP

ACADEMIC ACHIEVEMENT 10/25 POINTS

MATH PROFICIENCY 20.47%
ELA PROFICIENCY 44.94%
SCIENCE PROFICIENCY 32.64%

POOLED PROFICIENCY 32.44% 20/25 POINTS

STUDENT GROWTH 12.5/30 POINTS

MATH MGP 3/10 POINTS

ELA MGP 4/10 POINTS
MATH AGP 3/5 POINTS

ELA AGP 2.5/5 POINTS

ENGLISH LANGUAGE 7/10

ELPA No predictive measure - default to same score as last year
CLOSING OPPORTUNITY GAPS 6/20 POINTS

MATH 14.38% 5/10 POINTS

ELA 14.35% 1/10 POINTS
STUDENT ENGAGEMENT 14.5/15 POINTS

CHRONIC ABSENTEEISM/NAC/LEARNING PLANS Looked at mid year rate trend




MID YEAR REPORT
CARD PREDICTION

Somerset North Las Vegas

SCHOOL LEVEL: ELEMENTARY

ASSESSMENT: MAP

ACADEMIC ACHIEVEMENT 23/25 POINTS

MATH PROFICIENCY 61.27%
ELA PROFICIENCY 54.64%
SCIENCE PROFICIENCY 51.58%
POOLED PROFICIENCY 56.98% 18/20 POINTS

READ BY GRADE 3 64.00% 5/5 POINTS

STUDENT GROWTH 12/35 POINTS

MATH MGP 42 3/10 POINTS

ELAMGP 43 3/10 POINTS
MATH AGP 34.38% 3.5/7.5 POINTS

ELA AGP 44.49% 2.5/7.5 POINTS
ENGLISH LANGUAGE 10/10

ELPA No predictive measure - default to same score as last year

CLOSING OPPORTUNITY GAPS 2/20 POINTS
MATH 14.86% 1/10 POINTS

ELA 26.24% 1/10 POINTS
STUDENT ENGAGEMENT 8/10 POINTS

CHRONIC ABSENTEEISM Looked at mid year rate trend




MID YEAR REPORT
CARD PREDICTION

Somerset North Las Vegas

SCHOOL LEVEL: MIDDLE SCHOOL

ASSESSMENT: MAP

ACADEMIC ACHIEVEMENT 20/25 POINTS

MATH PROFICIENCY 57.35%
ELA PROFICIENCY 3951%
SCIENCE PROFICIENCY 53.08%

POOLED PROFICIENCY 49.16% 20/25 POINTS

STUDENT GROWTH 21/30 POINTS

MATH MGP 60 8/10 POINTS

ELA MGP >4 7/10 POINTS
MATH AGP 34.65% 3.5/5 POINTS

ELA AGP 47.70% 2.5/5 POINTS
ENGLISH LANGUAGE 8/10
ELPA No predictive measure - default to same score as last year
CLOSING OPPORTUNITY GAPS 12/20 POINTS

MATH 16.59% 6/10 POINTS

ELA 2717% 6/10 POINTS
STUDENT ENGAGEMENT 11.5/15 POINTS

CHRONIC ABSENTEEISM/NAC/LEARNING PLANS Looked at mid year rate trend




SOMERSET NORTH LAS VEGAS - 2018/2019 MAP WINTER BENCHMARK

MATH GROWTH

CGP Median by Grade Level
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SOMERSET NORTH LAS VEGAS - 2018/2019 MAP WINTER BENCHMARK

READING GROWTH

CGP Median by Grade Level
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SOMERSET SKY POINTE - 2018/2019 MAP WINTER BENCHMARK

MATH GROWTH

CGP Median by Grade Level
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SOMERSET SKY POINTE - 2018/2019 MAP WINTER BENCHMARK

ELA GROWTH

CGP Median by Grade Level
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MID YEAR REPORT
CARD PREDICTION

Somerset Sky Pointe

SCHOOL LEVEL:

ASSESSMENT:

ACADEMIC ACHIEVEMENT

MATH PROFICIENCY
ELA PROFICIENCY
SCIENCE PROFICIENCY
POOLED PROFICIENCY

READ BY GRADE 3

STUDENT GROWTH

MATH MGP
ELA MGP

MATH AGP

ELA AGP

ENGLISH LANGUAGE

ELPA

CLOSING OPPORTUNITY GAPS
MATH

ELA

STUDENT ENGAGEMENT

CHRONIC ABSENTEEISM

54.20%
63.61%

43.55%
56.72%
61.29%

30.51%
32.91%

ELEMENTARY

MAP

22/25 POINTS

18/20 POINTS

4/5 POINTS

26/35 POINTS

6/10 POINTS

5/10 POINTS
7.5/7.5 POINTS

7.5/7.5 POINTS

N/A

Minimum 10 students needed
9/20 POINTS

6/10 POINTS

3/10 POINTS
9/10 POINTS

Looked at mid year rate trend




MID YEAR REPORT
CARD PREDICTION

Somerset Sky Pointe

SCHOOL LEVEL:

ASSESSMENT:

ACADEMIC ACHIEVEMENT

MATH PROFICIENCY 39.69%
ELA PROFICIENCY 60.23%
SCIENCE PROFICIENCY 41.92%

POOLED PROFICIENCY 48.97%

STUDENT GROWTH

MATH MGP
ELA MGP

MATH AGP

ELA AGP

ENGLISH LANGUAGE

ELPA

CLOSING OPPORTUNITY GAPS

MATH 23.87%
ELA 32.85%

STUDENT ENGAGEMENT

CHRONIC ABSENTEEISM/LEARNING PLANS

MIDDLE SCHOOL

MAP

20/25 POINTS

20/25 POINTS

24/30 POINTS

7/10 POINTS

7/10 POINTS
5/5 POINTS

5/5 POINTS

N/A

Minimum 10 students needed

18/20 POINTS

9/10 POINTS

9/10 POINTS

13/15 POINTS

Looked at mid year rate trend




MID YEAR REPORT
CARD PREDICTION

Somerset Skye Canyon

SCHOOL LEVEL: ELEMENTARY

ASSESSMENT: MAP

ACADEMIC ACHIEVEMENT

MATH PROFICIENCY
ELA PROFICIENCY
SCIENCE PROFICIENCY
POOLED PROFICIENCY

READ BY GRADE 3

STUDENT GROWTH

MATH MGP
ELA MGP

MATH AGP

ELA AGP

ENGLISH LANGUAGE

ELPA

CLOSING OPPORTUNITY GAPS
MATH

ELA

STUDENT ENGAGEMENT

CHRONIC ABSENTEEISM

65.04%
52.44%
52.00%
57.72%
53.54%

22/25 POINTS

18/20 POINTS

4/5 POINTS

34/35 POINTS

10/10 POINTS

9/10 POINTS
7.5/7.5 POINTS

7.5/7.5 POINTS

N/A

Minimum 10 students needed
13/20 POINTS

10/10 POINTS

3/10 POINTS

8/10 POINTS

Looked at mid year rate trend




MID YEAR REPORT
CARD PREDICTION

Somerset Skye Canyon

SCHOOL LEVEL: MIDDLE SCHOOL

ASSESSMENT: MAP

ACADEMIC ACHIEVEMENT 24/25 POINTS

MATH PROFICIENCY 4158%
ELA PROFICIENCY 69.80%
SCIENCE PROFICIENCY 56.00%

POOLED PROFICIENCY 55.71% 24/25 POINTS

STUDENT GROWTH 24/30 POINTS

MATH MGP 5/10 POINTS

ELAMGP 9/10 POINTS
MATH AGP 5/5 POINTS

ELA AGP 5/5 POINTS
ENGLISH LANGUAGE N/A

ELPA Minimum 10 students needed
CLOSING OPPORTUNITY GAPS 19/20 POINTS

MATH 26.72% 10/10 POINTS

ELA 33.33% 9/10 POINTS
STUDENT ENGAGEMENT 14/15 POINTS

CHRONIC ABSENTEEISM/NAC/LEARNING PLANS Looked at mid year rate trend




MID YEAR REPORT
CARD PREDICTION

Somerset Stephanie

SCHOOL LEVEL:

ASSESSMENT:

ACADEMIC ACHIEVEMENT
MATH PROFICIENCY 48.86%
ELA PROFICIENCY 58.29%
SCIENCE PROFICIENCY 41.00%
POOLED PROFICIENCY 50.23%

READ BY GRADE 3 54.00%

STUDENT GROWTH

MATH MGP 58
ELA MGP 50

MATH AGP 52.17%

ELA AGP 54.64%

ENGLISH LANGUAGE

ELPA

CLOSING OPPORTUNITY GAPS
MATH 43.94%

ELA 38.57%

STUDENT ENGAGEMENT

CHRONIC ABSENTEEISM

ELEMENTARY

MAP

17/25 POINTS

13/20 POINTS

4/5 POINTS

25.5/35 POINTS

8/10 POINTS

5/10 POINTS
7.5/7.5 POINTS

5/7.5 POINTS
N/A

Minimum 10 needed
15/20 POINTS

10/10 POINTS

5/10 POINTS

8/10 POINTS

Looked at mid year rate trend




MID YEAR REPORT
CARD PREDICTION

Somerset Stephanie

SCHOOL LEVEL: MIDDLE SCHOOL

ASSESSMENT: MAP

ACADEMIC ACHIEVEMENT 22/25 POINTS

MATH PROFICIENCY 47.73%
ELA PROFICIENCY 58.06%
SCIENCE PROFICIENCY 52.94%

POOLED PROFICIENCY 52.92% 22/25 POINTS

STUDENT GROWTH 26/30 POINTS

MATH MGP 8/10 POINTS

ELA MGP 8/10 POINTS
MATH AGP 5/5 POINTS

ELA AGP 5/5 POINTS
ENGLISH LANGUAGE N/A
ELPA Minimum 10 students needed
CLOSING OPPORTUNITY GAPS 20/20 POINTS

MATH 52.43% 10/10 POINTS
ELA 56.25% 10/10 POINTS

STUDENT ENGAGEMENT 13/15 POINTS

CHRONIC ABSENTEEISM/NAC/LEARNING PLANS Looked at mid year rate trend




SOMERSET ACADEMY OF LAS VEGAS

Supporting Document

Meeting Date: February 19, 2019

Agenda Item: 5 — Discussion and Possible Action to Appoint Christina Threeton
as the Principal for the Somerset North Las Vegas Campus

Number of Enclosures:

SUBJECT: Appoint Christina Threeton as North Las Vegas Principal

X Action
Appointments
Approval
Consent Agenda
Information
Public Hearing
Regular Adoption

Presenter (s): Board

Recommendation:

Proposed wording for motion/action:

Move to appoint Christina Threeton as the principal for the North Las Vegas
campus.

Fiscal Impact: N/A

Estimated Length of time for consideration (in minutes): 2-3 Minutes

Background: During the February 7, 2019 telephonic board meeting the board
discussed the search parameters for the vacancy at the North Las VVegas campus.
The Board moved to not do a candidate search and to include the possible
appointment of Christina Threeton as the principal during the February 19"
board meeting.

Submitted By: Staff
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SOMERSET ACADEMY OF LAS VEGAS

Supporting Document

Meeting Date: February 19, 2019

Agenda Item: 6 — Interview of Somerset Lone Mountain Principal Candidate
Cesar Tiu

Number of Enclosures: 1

SUBJECT: Interview of Lone Mountain Principal Candidate

Action
Appointments
Approval
Consent Agenda
X Information
Public Hearing
Regular Adoption

Presenter (s): Board

Recommendation:

Proposed wording for motion/action:

Fiscal Impact: N/A

Estimated Length of time for consideration (in minutes): 10-12 Minutes

Background: With a vacancy in the principal position at the Lone Mountain
campus, the Board authorized an internal search for candidates. The Board will
interview candidate Cesar Tiu.

Submitted By: Staff
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TIUCESAR EVAN N.

CERTIFICATION, LICENSURE & EDUCATION

Nevada Department of Education License Generalist K-12 (until 2019)
Nevada Department of Education License English 7-12 (until 2019)
Nevada Department of Education License School Administrator (May 2019)

Certification from Louisiana Department of Education to teach Special Education
Mild/Moderate (K-12), Pre-K, and K-12 English (until December 2011)

Professional Teacher — Secondary Education Major in English

May 2017 - October 2018 American College of Education
M.Ed. major in Educational Leadership
July 2008 - October 2008 Cebu State College of Science and Technology

Certificate in Early Childhood Education
September 2006 - January 2007  Cebu State College of Science and Technology
M.Ed. major in Special Education

March 2007 - September2007 Cebu State College of Science and Technology
Certificate in Professional Education
June 1997 - March 2002  University of San Carlos

Bachelor of Arts in English with Applied Linguistics

January 2014- December 2014 Post-Baccalaureate Speech Pathology
Nevada State College, Las Vegas, NV

WORK EXPERIENCE

July 2017- Present Somerset Academy Lone Mountain, Las Vegas, NV
Assistant Principal

August 2015-June 2017 Somerset Academy Sky Pointe and Lone Mountain, NV
Special Education Facilitator

August 2014-June 2015 Somerset Academy Sky Pointe Campus, Las Vegas, NV
7" grade ELA Teacher
Engage students through an English Language Arts Curriculum that reinforces the fun of
learning and enable struggling students to thrive.
Teach in the classroom filled with resources and technology

August 2013- July 2014 Somerset Academy Sky Pointe Campus, Las Vegas, NV
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7-9 Special Education Teacher

Serviced middle school students to make sure modifications and accommodations are
met

Pulled out special education students to accommodate their needs; assist them in their
regular classes

Taught English and math intervention classes

Served as RTI member for MS/HS

November 2011- July 2013 Somerset Academy NLV Campus, Las Vegas, NV
MS Special Education Teacher

Service middle school students to make sure modifications and accommodations are
met

Pull out special education students to accommodate their needs; assist them in their reg-
ular classes

Taught English and math intervention classes

May 2, 2011- November 2011 Andre Agassi College Preparatory Academy, Las Ve-
gas, NV
Special Education Teacher
Service middle school and high school students and make sure the madifications and
accommodations are met
Pull out special education students to accommodate their needs; assist them in their reg-
ular classes

January 2011 to November 2011 Majestic Behavioral Health, Las Vegas, NV
PSR/ BST/ Day Treatment Provider
Teaches basic skills training to at-risk students
Prepares the daily anecdotal records to BST and Day Treatment
Facilitates classroom discussion in day treatment

Oct. 2008 to June 2010  Griffin Middle Academy, East Carroll Parish Schools, Lake Provi-
dence, LA
English Teacher/ Special Education Teacher
Teaches English Language Arts to 7t grade students
Prepares weekly lesson plan and assessments
Actively participates in Professional Development workshops

June 2007 to March 2008  University of San Carlos, Philippines
English Teacher (Part time)

= Taught English and Literature to university students
= Planned and prepared lesson and assessments to students
September 2007 to March 2008 Three H Childhood Academy, Philippines
Reading and Speaking Teacher (Volunteer)
= Taught Reading and Speaking to Preschoolers
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= Planned and prepared lessons and evaluation

= Provided constructive feedback and guidance to students experiencing educational or personal
challenges

= Provided a stimulating learning environment in which students develop their full potential utilizing
new information from the web and relevant books.

= Maintained order and discipline in the classroom

October 2005 to February 2008 Cebu Speech Inc., Cebu, Philippines
Academic and Administrative Director

= Supervised and trained teachers and staff

= Acted as the legal representative of the company

= Oversaw study halls and supervised extracurricular activities

= Planned the year-round activities participated by all students and teacher
June 2004 to October 2005 Southwestern University, Philippines

English Teacher

= Taught English and Literature to university students

= Planned and prepared lesson and assessments to students

= Taught ESL to Koreans and Japanese students

May 2002 to June 2004 Cebu Pacific International Language Services
ESL Coordinator/ ESL Teacher

= Trained and supervised teachers

= Observed teachers’ classes

= Taught ESL to Korean and Japanese students
= Made weekly lesson plans for the students
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SOMERSET ACADEMY OF LAS VEGAS

Supporting Document

Meeting Date: February 19, 2019
Agenda Item: 7 — Discussion and Action to Appoint a Lone Mountain Principal
Number of Enclosures: 1

SUBJECT: Appointment of a Lone Mountain Principal

X Action
Appointments
Approval
Consent Agenda
Information
Public Hearing
Regular Adoption

Presenter (s): Board

Recommendation:

Proposed wording for motion/action:

Move to appoint Cesar Tiu as the principal for the Lone Mountain campus.

Fiscal Impact: N/A

Estimated Length of time for consideration (in minutes): 10-12 Minutes

Background: Following the interview of the candidate for the Lone Mountain
campus, the principal should be appointed.

Submitted By: Staff
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SOMERSET ACADEMY OF LAS VEGAS

Supporting Document

Meeting Date: February 19, 2019

Agenda Item: 8 — Review and Approval of the Somerset Academy Academic
Calendar for the 2019/2020 School Year

Number of Enclosures: 1

SUBJECT: 2019/2020 Academic Calendar

X Action
Appointments
Approval
Consent Agenda
Information
Public Hearing
Regular Adoption

Presenter (s): Executive Director John Barlow

Recommendation:

Proposed wording for motion/action:
Move to approve the 2019/2020 school calendar, as presented.

Fiscal Impact: N/A

Estimated Length of time for consideration (in minutes): 3-5 Minutes

Background: Each year the State requires that an academic calendar be submitted
with the Board’s approval.

Submitted By: Staff
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Somerset Academy of Las Vegas

2019-2020 OFFICIAL SCHOOL CALENDAR

Teachers’ Work Year - 1st Semester: August 1, 2019 - December 20, 2019; 2nd Semester: January 6, 2020 - May 22, 2020
Students’ Work Year - 1st Semester: August 12, 2019 - December 20, 2019; 2nd Semester: January 6, 2020 - May 22, 2020

Week

(9]

O 00 N O

11
12
13
14
15

16

17
18

19
20
21
22

Student Teacher

Days
0
0
0
5
10
15
19
24
29
34
39
44
49
53
58
63
67
72

77

82
87

92
97

106

Days
0
2
7
12
17
22
26
31
36
41
46
51
56
60
65
70
74
79

84

89
94

99
104
108
113

July 2019

August

September

October

November

December

January 2020

Su M T W Th F Sa
21 22 23 24 25 26 27 1st SEMESTER - 87 Student Days (Ends Dec. 20)
28 29 30 31 | 1 2 3 Augus 1: Teachers'First Day
4 5 6 7 8 9 10 August 1 - August 9: Teacher Work Days (no students)
1 12 13 14 15 16 17 August 12: Students' First Day
18 19 20 21 22 23 24
25 26 27 28 29 30 31
1 2 3 4 5 6 7 September 2: Labor Day
8 9 10 11 12 13 14 September 13: Site-based PD Dday
15 16 17 18 19 20 21
22 23 24 25 26 27 28
29 30| 1 3 4 5
6 7 8 10 11 12 October 9: DataDay
13 14 15 16 17 18 19 October 18: Parent Conference (No school/students)
20 21 22 23 24 25 26 October 25: Nevada Day
27 28 29 30 31 | 2 November 1: System-wide PD Day
3 4 5 6 7 9
10 11 12 13 14 15 16 November 11: Veterans Day
17 18 19 20 21 22 23
24 25 26 27 28 29 30 November 25-29: Thanksgiving Holiday Break
2 3 4 5 6 7
8 9 10 11 12 13 14 December 11: Data Day
15 16 17 18 19 20 21 December 23-January 3: Winter Break
22 23 24 25 26 27 28 December 25: Christmas
29 30 31 B 4 January 1: New Year's Day
5 6 7 10 11 2nd SEMESTER - 93 Student Days (Ends May 22)
12 13 14 15 16 17 18
19 20 21 22 23 24 25 January 20: Dr. Martin Luther KingJr. Day
26 27 28 29 30 31 1
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23
24
25
26
27
28
29
30
31

32
33
34
35
36
37

37

116
120
125
130
135
140
145
150

155
160
165
170
175
180

180

118
123
127
132
137
142
147
152
157

162
167
172
177
182
187

187

February

March

April

May

June

2 3 4 5 6 7 8

9 10 11 12 13 14 15 February 12: DataDay

16 17 18 19 20 21 22 February17:Presidents' Day

23 24 25 26 27 28 29

1 2 3 4 5 6 7

8 9 10 11 12 13 14 March 13: System-wide PD Day
15 16 17 18 19 20 21

22 23 24 25 26 27 28 March 25: DataDay

29 30 31 3 4

5 6 7 8 9 10 11 April 6-10: Spring Break

12 13 14 15 16 17 18

19 20 21 22 23 24 25

26 27 28 29 30 | 1 2 May 1: Site-based PD Day

3 4 5 6 7 8 9

10 11 12 13 14 15 16

17 18 19 20 21 22 23 May22: Last Day for Students/Teachers
24 25 26 27 28 29 30 May25: Memorial Day

31 1 2 3 4 5 6
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SOMERSET ACADEMY OF LAS VEGAS

Supporting Document

Meeting Date: February 19, 2019

Agenda Item: 9 — Discussion and Possible Action Regarding Revised Grade-
Level Maximum Enrollment for the 2019/2020 School Year

Number of Enclosures: 1

SUBJECT: Revised Grade-Level Maximum Enrollment 2019/2020 SY

X Action
Appointments
Approval
Consent Agenda
Information
Public Hearing
Regular Adoption

Presenter (s): Crystal/Thiriot

Recommendation:

Proposed wording for motion/action:
Move to approve the revised grade-level maximum enrollment for the 2019/2020
school year, as presented.

Fiscal Impact: N/A

Estimated Length of time for consideration (in minutes): 5-7 Minutes

Background: The Board will review and possibly approve the revised grade-level
maximum enrollment for the 2019/2020 school year.

Submitted By: Staff
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Skye Canyon Aliante Losee Lone Mtn
2018 - 2019 2019 - 2020 2018 - 2019 | 2019 -2020 2018 - 2019 2019 - 2020 2018 - 2019 2019 - 2020
Kinder 100 100 ({Kinder 125 125 | |Kinder 125 150 ({Kinder 100 100
1st grade 100 100 (|1st grade 125 125 | |1st grade 125 150 (|1st grade 100 100
2nd grade 100 100 |[2nd grade 125 125 | |2nd grade 125 150 [|2nd grade 100 100
3rd grade 100 100 |[3rd grade 125 125 | |3rd grade 125 150 (|3rd grade 100 100
4th grade 125 100 |[4th grade 100 125 | |4th grade 125 150 |[4th grade 100 100
5th grade 125 125 |[5th grade 100 125 | |5th grade 125 150 |[5th grade 100 100
6th grade 110 120 |[6th grade 108 120 | |6th grade 209 150 |[6th grade 119 120
7th grade 70 120 |[7th grade 29 90 | |7th grade 211 210 ||7th grade 119 120
8th grade 25 90 ||8th grade - 30 | |8th grade 204 210 |(8th grade 119 120
9th grade - 9th grade - 9th grade 206 210 ||9th grade -
10th grade - 10th grade - 10th grade 179 200 ||10th grade -
11th grade - 11th grade - 11th grade 118 150 [|11th grade -
12th grade - 12th grade - 12th grade 71 90 [|12th grade -
Totals 855 955 (|Totals 837 990 | [Totals 1,948 2,120 ||Totals 957 960
cap
100 153 172 3
0.116959064 0.182795699 0.088295688 0.003134796
Sky Poine Stephanie North Las Vegas Somerset
2018 - 2019 2019 - 2020 2018 - 2019 | 2019 -2020 2018 - 2019 2019 - 2020 2018 - 2019 2019 - 2020
Kinder 125 125 ||Kinder 100 100 | [Kinder 125 125 ||Kinder 800 825
1st grade 125 125 ||1st grade 100 100 | |1st grade 125 125 |[|1st grade 800 825
2nd grade 125 125 ||2nd grade 100 100 | [2nd grade 125 125 ||2nd grade 800 825
3rd grade 125 125 |[3rd grade 100 100 | |3rd grade 125 125 |[3rd grade 800 825
4th grade 125 125 ||4th grade 124 100 | |4th grade 125 125 ||4th grade 824 825
5th grade 125 125 |[5th grade 125 125 | |5th grade 125 125 |[5th grade 825 875
6th grade 180 180 |[6th grade 120 120 | |6th grade 143 150 |[6th grade 989 960
7th grade 180 180 |[7th grade 117 120 | |7th grade 143 150 |[7th grade 869 990
8th grade 180 180 |[8th grade 85 120 | |8th grade 135 150 ||8th grade 748 900
9th grade 206 270 ||9th grade - - 9th grade - - 9th grade 412 480
10th grade 179 210 ||10th grade - - 10th grade - - 10th grade 358 410
11th grade 126 120 |[11th grade - - 11th grade - - 11th grade 244 270
12th grade 118 90 [|12th grade - - 12th grade - - 12th grade 189 180
Totals 1,919 1,980 [|Totals 971 985 | [Totals 1,171 1,200 [|Totals 8,658 9,190
61 14 29 532
0.031787389 0.014418126 0.024765158 0.061446061
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SOMERSET ACADEMY OF LAS VEGAS

Supporting Document

Meeting Date: February 19, 2019

Agenda Item: 10 — Review and Approval of Renewing the Vended Meal
Agreement with Three Square

Number of Enclosures: 3

SUBJECT: Vended Meal Agreement

X Action
Appointments
Approval
Consent Agenda
Information
Public Hearing
Regular Adoption

Presenter (s): Gayle Jefferson

Recommendation:

Proposed wording for motion/action:
Move to approve the renewal of the vended meal agreement with Three Square.

Fiscal Impact: N/A

Estimated Length of time for consideration (in minutes): 3-5 Minutes

Background: The agreement with Three Square to be the NSLP vendor for the
2017/2018 school year included an option to extend each year for up to four
years. The Board approved extending the agreement for the 2018/2019 school
year. By extending the existing agreement for the 2019/2020 school year
Somerset will be locked in at the price agreed upon in the original agreement.

Submitted By: Staff
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Three Square

Altachment 2. §

Fixed Fee Pricing Summary

The Vended Pricing Proposal for the following Child Nutrition Proprams
To be completed by the Vendor: '

Fixed Price per meal for the National School Lunch Program: § 225
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SOMERSET ACADEMY OF LAS VEGAS

Supporting Document

Meeting Date: February 19, 2019
Agenda Item: 11 — Review and Approval of HVAC Service Provider
Number of Enclosures: 4

SUBJECT: HVAC Service Provider

X Action
Appointments
Approval
Consent Agenda
Information
Public Hearing
Regular Adoption

Presenter (s): Gil Cuevas/Gayle Jefferson

Recommendation:

Proposed wording for motion/action:
Move to approve as the HVAC service provider for
Somerset Academy of Las Vegas.

Fiscal Impact: N/A

Estimated Length of time for consideration (in minutes): 7-10 Minutes

Background:
A request for proposal was sent out for HVAC services. As such, bids have been
received and are being presented for consideration and selection.

Submitted By: Staff
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Academica Nevada HVAC Grading Rubric

Scale: 1-10 and 1-5 with 1 being the least and 10 or 5 being greatest.

Weight 40% 20% 25% 5% 5% 5% 100%
Qualifications Past
Price uality and ) .
.| Conformance (Based on Performance | Q - v Supplies & | Weighted
Company (Lowest is company ability | (Worked with us| Utility of .
i to Specs . . Materials Total
Highest) to perform in the past, any Services
services) complaints) 1-5
ABM 8 10 9 9 9 8.55
NSM 10 10 10 10 10 9.75
Force Air Inc. 9 10 8 8 8 8.50
Recommended NSM based on price and past history.
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PRESENTED BY: Theresa Wa pato, An Integrated Solutions Provider

PRESENTED TO: Academica Nevada /o Sky Pointe ﬁlementary
DELIVERED ON: January 23, 2019
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ABNM.

Building Value

Agreement Signature
I Pmposa_l Date | |

Proposal Numbor _

Agre.arhent__ _ I
01/23/18
BY AND BETWEEN:
ABM Building Services AND Academica Nevada c/o Sky Pointe
6480 Cameron 8t., Suite 303 Elementary
Las Vegas, NV 89118 1378 Paseo Verde Pkwy Suite 200
hersinafter CONTRACTOR Henderson, NV 83012

herelnafter CUSTOMER

SERVICES WILL BE PROVIDED AT THE FOLLOWING LOCATION({S): Somersst Acadamy - 8ky Pointe Elementary -
7038 Sky Pointe Drive, Las Vegas, NV 89131

Contrastor wiil provida the sarvices deseribad in the maintenancs program indicated below, which are attached herela and made
forih on the following malrtenance pragram pages.

MAINTENANGE PROGRAM Custorlzed Professlonal Malntenance Program II

and aasoclated Terms and Conditlons

pert of this Affreement, in accordanes with the terms and canditions set

AGREEMENT coverage will commence on 03/01/19. The AGREEMENT prica s $7.808 per year, payable $2,636.00 per three (3) times a year In advance
beginning on the effactive date of 03/01/15.

Signature: M M%(} Signatura: Signature:

Name: Theresa Wapato Namae: Lea Esplin Mame: Robert Bayer
Title: Sales Executive Title: Principal Title: Vice President
Date: January 23, 2016 Date: Date:

TO ORDER $ERVICES UNDER THIS AGREEMENT WITH A PURGHABE ORDER, PLEASE PROVIDE THE FOLLOWING:

PO Number: Date of Issue: Customer Signaturg:

NOTE: When fssulng a purchase order for this Agraement, tha services, responsibilities, terms and conditlons for both parties remain as detalled in thig
3
Agreement.

CONFIDENTIAL AND PROPRIETARY | 2
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ABNM.

Building Value

Special Services and Provisions |
22552 0ot o5l Numbor
January 23, 2019 '

' Agréenient__l_\ié._

Frequency and Type of Service:

~Fall service and operation Inspection of the heating equipment,

-Fall filter change of all air filters listed on fiiter schedule with disposal of old filters,

-Winter fiiter change only, of all air filters listed on filter schedule with disposal of old fitters.
~Spring service and operational inspection of the air condition equipment.

-Spring fiiter change of all air filters listed on filter schedule with disposal of old filters.
-Spring coil cleaning of all condenser coils for equipment listed.

-Annual beit change.

-Report to facility manager or point of contact after service with recommendation for rapairs and present proposal with
rapair cost.

Test and Inspect: Job labor, travel labor and travel and llving expenses required to visually inspect and test equipment
to determine its operating condition and efflciency.

Testing: For excessive vibration; motor bearings; refrigerant charge; safety controls; combustion and draft; crankcase
heaters; control system(s), etc.

Inspecting: For wom, failed or doubtful parts; mauntings: drive couplings; rotation; soot; flame composition and shape;
pilot and igniter; steam, water, oil and/or refrigerant leaks, efc,

30 day termination: Upon at |east thirty (30) days prior written notice, either party may terminate this agraement for any
reason (including no cause). In the evant of termination, it will be without obligation or liabiiity of any nature except to pay
for the portion of Services supplied prior to the sffective date of termination specified in such notice.

Three year agreement escalatlon; In order to provide the same lavel of service year over year a smali cost of living
increase of 3 % would be necessary to cover the typical increases | material, labor, operational tax and insurance costs.
The increase would take effect at the beginning of the second and third year of the agresment,

CONFIDENTIAL AND PROPRIETARY | 3
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ABM.

Building Value

(ustomized Professional Maintenance Program i

Proposal _pa'fe-
January 23, 2019

Proposal Number *Agreoment

Our Customized Professlonal Maintenance I (CPM-1I) Is designed to provide the Customer with an ongolng maintenance
program. The CPM~Il program will be Initlated, scheduled, administered, monltored and updated by the Contractor. The
setvice activities will be directed and scheduled, on a regular basis, by our comprehensive squipment maintenance
scheduling system based on manufacturers' racommendations, equipment location, application, type, run time, and
Contractor's own experience. The Customer s informed of the program's progress and results on a continuing basis via a
detalied Service Report, presented after each service call for Customer's review, approval signature and record.

CONTRACTOR WILL PROVIDE THE FOLLOWING PROFESSIONAL MAINTENANGE SERVICES FOR THE BUILDING

ENVIRONMENTAL MECHANICAL SYSTEM(S) COMPRISED OF THE EQUIPMENT LISTED ON SCHEDULE 1
(INVENTORY OF EQUIPMENT);

TEST AND INSPECT: Job labor, travel labor and travel and living expenses requirad to visually INSPECT

and TEST equipment to determine fts operating condition and efficiency. Typical activities include:

~TESTING for excessive vibration; refrigerant charge; fan RPM; refrigerant of]

(acid); water condltion; flue gas analysis; safety controls; combustion and draft; crankcase heaters; control system(s), efc,
~INSPECTING for worn, falled or doubtfui parts; mountings; drive couplings; oll level: rotation; soof; flame composition and
shape; pilot and Igniter; steam, water, oil and/or refrigerant leaks, etc.

PREVENTIVE MAINTENANCE: Job labor, travel labor and travel and llving expenses required to clean, allgn, callbrate,
tighten, adjust and lubricate equipment. These aclivities are intended to extend equipment life and assure proper operating
condition and efficlency. Typlcal activities include:

~CLEANING coil surfaces; fan impellers and blades; electrical contacts; burner orifices; passages and nozzles; pilot and
igniter; cooling tower baffles, basin, sump and float; chiller, condenser and boiler tubes, etc, :
~ALIGNING beit drives; drive couplings; air fins, etc.

~CALIBRATING safety controls; temperature and pressure controls, etc.

~TIGHTENING electrical connections; mounting bolts; pipe clamps; refrigerant piping fittings; damper sections, etc.
-ADJUSTING belt tension; refrigerant charge; super heat; fan RPM: water chemical feed and feed rate; burner fuel/air ratios;
gas pressure; set point of controls and limits; compressor cylinder unloaders; damper close-off; sump floats, ete.
~LUBRICATING motors; fan and damper bearings; valve stems: damper linkages; fan vane linkages, etc.

CONFIDENTIAL AND PROPRIETARY | 4
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Building Value

Customized Professional Maintenance Program Terms And
Conditions Il

1.

10.
11.
12.

13.

GCustomer shall permit Contractor free and timely access to areas and equipment, and allow Contractor to start and
stop the equipment as necessary to perform required services. All planned work undsr this Agreement will be
performed during the Contractor’s normal working hours.

In case of any fallure to perform its obligations under this Agresment, Contractor's liabllity is limited to repair or
replacament at its option and such repair or replacement shall be Customer's sole remedy. This warranty Is
conditioned upon proper operation and maintenance by Gustomer and shall not apply if the failure Is caused or
contributed to by accident, alteration, abuse or misuse, and shall not extend beyond the term of this Agreement.

The annual Agreement price is conditioqed upon the system(s) covered being in a maintainable condition, if the initlal

N

The annual Agreement price Is subject to adjustment on each commencement anniversary to reflect increases in

labor, material and other costs.

Customer shall be responsible for all taxes applicable to the services and/or materials hereunder.

Customer will promptly pay involces within thirty {30) days of recelpt. Should a payment become thirty (30) days or

more delinquent, Contractor may stop all work under this Agreement without notice and/or cange! this Agresment, and

the entlre Agreement amount shall become due and payable Immedlately upon demand. All past due amounts shall

accrug interest at the maximum rate permitted by applicable law.

If there is any alteration to, or deviation from, this Agreement involving extra work ,the cost of materials and/or labor

will become an extra charge (fixed price amount to be negotiated or on a time and materiat basis at Contractor's rates

then in effect) over the sum stated in this Agreesment.

Contractor will not be required to move, replace or alter any part of the building structure in the performance of this
reement.

é?.ustomer shall permit only Contractor's personnel or agent to perform the work Included in the scope of this

A?reement. Should anyone other than Contractor's personnel perform such work, Contractor may, at its option, cancel

thls Agreement or eliminate the involved items of equipment from inclusion in this Agreement.

In the event Contractor must commence legal action in order to recover any amount payable under this Agreement,

Customer shall pay Contractor all court costs and attormeys' fees Incurred by Contractor,

Any legal action against the Gontractor relating to this Agreement, or the breach thereof, shall be commenced within

one (1) year from the date of the work.

Contractor shali not be liable for any delay, loss, damage or detention caused by unavailabiiity of machinery,

equipment or materials, delay of carrlers, strikes, including those by Contractor's employees, lockouts, civif or military

authority, priority regulations, insurrection or riot, action of the elements, forces of nature, or by any cause beyond its
control.

To the fullest extent permitted by law, Customer shall Indemnify and hold harmless Contractor, its agents and
employees from and agalinst all claims, damages, losses arid expenses, Including but not limlted to attorneys’ fees,
arlsing out of or resulting from the performance of work hereunder, provided that such claim, damage, ioss or expense
is caused iri whole or in part by an active or passive act or omission of Customer, anyone directly or indirectly

employed by Customer, or anyone for whose acts Customer may be liable, regardless of whether It is caused in part
by the negligance of Contractor,

CONFIDENTIAL AND PROPRIETARY | &
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15.

18.

17,

18.

ABM.
Building Value

Customer shall make avallable to Contractor's personne all pertinent Material Safety Data Sheets (MSDS) and/or
Safety Data Sheets (SDS) pursuant to OSHA'S Hazard Communication Standard Regulations.

Contractor expressly disclaims any and all responsibllity and liabiiity for the Indoor air quality of the Customer's facllity,
fheluding without fimitation injury or illness to occupants of the facllity or third parties, arlsing out of or in connection
with the Contractor’s work under this Agreement,

Contractor's obligations under this Agreement and any subsequent agreements do not Include the identification,
abatement or removal of asbestos or any other toxic or hazardous substances, hazardous wastes or hazardous
materials, In the event such substances, wastes and materials are ehcountered, Contractor's sole obligation will be to

OPERATING OR MAINTENANCE EXPENSES, GLAIMS OF CUSTOMER'S TENANTS OR CLIENTS, OR ANY
SPECIAL, INDIRECT OR CONSEQUENTIAL DAMAGES.

This Agreement does not include repairs to the system(s), the provisions or instaliation of components or parts, or
service calls requested by the Customer, These services will be charged for at Contractor's rates then in effact.

CONFIDENTIAL AND PROPRIE'IéAzY | 6
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Somerset Academy Losee Mid/

PRESENTED BY: Theresa Wapato, An Integrated Solutions Provider
PRESENTED TO: Academica Nevada c/o Losee Mid/High School Campus
DELIVERED ON: january 23, 2019
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ABNM.

Building Value

Agreement Signature
_ Proposal Date

_ Proposal Number

Agfe‘e_menf
- D123M8
BY AND BETWEEN:
ABM Building Services AND Acadamica Nevada c/o Loses Mid/High
6480 Cameron St., Sulte 303 School Campus
Las Vegas, NV 86118 1378 Paseo Verde Pkwy Suite 200
hereinafter CONTRACTOR Henderson, NV 89012

hereinafter CUSTOMER

SERVICES WILL BE PROVIDED AT THE FOLLOWING LOCATION(S):Losea Mid/High Campus - 4650 Losee Road,
North Las Vagas, NV 89081

Centractor will provida the services described in the maintenancs program indigated bolow, which are attached herela and made a part of thiy Agreemert,
fork on the fallowing matnlenance pragram pages.

In accerdance with the terms and condltions set

Custoinized Professlonal Maintenance Program il
and essoclated Terms and Condltions

AGREEMENT covarage will commence on 03/01/19. The AGREEMENT prica is $28,193 per year, payable $9,731.00 three {3) times a year in advance
beginning on the effective date of 03/01/19,

SalsRep | Customor | Monager
smm ESIgnatura.' ;Signature:
Name: Thergsa Wapato :Name: Reggle Farmer Nama: Robert Bayer
Title: Sales Executive Title: Title: Vice President
Date: January 23, 2019 fDat_e: Date:

TO ORDER SERVICES UNDER THIS AGREEMENT WITH A PURCHASE ORDER, PLEASE PROVIDE THE FOLLOWING:

PQ Number: Date of Issue; Customer Signature:

NOTE: When isauing a purchase order for this Agresment, the services, rasponslbilities, terms and conditlons for both parties remain as detailed in this
Agreemant.

CONFIDENTIAL AND PROPRIETARY | 2
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Special Services and Provisions
I 'Pl;opo'sa_i Date | B
January 23, 2019

-A.g'reeme_'r_lt: No

Proposal Number

Fraquency and Type of Service:

-Fall service and operation inspection of the heating eguipment.

~Fall filter change of all air filters listad on filter schedule with disposal of old filters.

-Winter filter change only, of all air filters listed on filter schedule with disposal of old fitters.
-Spring service and operational Inspection of the air condition equipment.

-Spring filter changse of all alr filters listed on filter scheduls with disposal of old filters,
-Spring coil cleaning of all condenser colls for equipment fisted.

-Annual belt change.

-Report to facility manager or point of contact after service with recommendatfon for repalrs and present proposal with
repair cost.

Test and Inspect: Job labor, travel labor and travel and living expenses required to visually inspect and test equipment
to detemmine its operating condition and efficiency.

Testing: For excessive vibration; motor bearings; refrigerant charge; safety controls; combustion and draft; crankcase
heaters; control system{s), etc.

Inspecting: For wom, failed or doubtful parts; mountings; drive couplings; rotation; soot; flame composition and shape;
pilot and Igniter; steam, water, oil and/or refrigerant ieaks, etc,

30 day termination: Upon &t least thirty (30) days prior written notice, elther party may terminate this agreement for any
reason (including no cause). In the event of termination, it will ba without obligation or liability of any nature except fo pay
for the portion of Services supplied prior to the effactive date of termination specified in such notice.

Thres year agreement ascalation; In order to provide the same level of service year over year a small cost of living
increase of 3 % would be necessary to cover the typical increases | material, labor, operational tax and insurance costs,
The increase would take effect at the baginning of the second and third year of the agreement.

CONFIDENTIAL AND PROPRIETARY | 3
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Customized Professional Maintenance Program I
| ProposalDate | ProposalNumber |
January 23, 2018 ‘

Agreemient

Our Customized Professtonal Maintenanca It (CPM-Il) is designed to provide the Customer with an ongoing maintanance
program. The CPM-Il program will be inittated, scheduled, administered, monitared and updated by the Contractor. The
service activities will be directed and scheduled, on a regular basis, by our comprehensive equipment maintenance
scheduling system based on manufacturers’ racommendations, equipment location, application, type, run time, and
Contractor's own experlence. The Customer is informed of the program’s progress and results on a continuing basls via a
detallad Service Report, presented after each service call for Customer's review, approval signature and recard.

CONTRACTOR WILL PROVIDE THE FOLLOWING PROFESSIONAL MAINTENANCE SERVICES FOR THE BUILDING
ENVIRONMENTAL MEGHANICAL SYSTEM(S) COMPRISED OF THE EQUIPMENT LISTED ON SCHEDULE 4
(INVENTORY OF EQUIPMENT):

TEST AND INSPECT: Job labor, travel labor and travel and living expenses requirad to visuaily INSPECT

and TEST equipment to determine its operating condition and efficlancy. Typlcal activities include:

~TESTING for excessive vibration; refrigerant charge; fan RPM; refrigerant oil

(acid); water condition; flue gas analysis; safety controls; combustion and draft; crankcase heaters; control system(s), stc.
“INSPECTING for worn, falled or doubtiul parts; mountings; drive couplings; oll levsl; rotation; soot; flame composition and
shape; pilot and Igniter; steam, water, oll and/or refrigerant leaks, ete.

PREVENTIVE MAINTENANCE: Job labor, travel iabor and travel and living expanses required te clean, align, calibrate,
tighten, adjust and lubricate equipment. These activities are intended to exter equipment life and assure proper operating
condition and efficlency. Typical activitias include:

~CLEANING coll surfaces; fan Impellers and biades; electrical contacts; burner orifices: passages and nozzles; pilot and
gniter; cooling tower baffles, basin, sump and float; chiller, condenser and boller tubes, etc,

~ALIGNING belt drives; drive couplings; air fins, etc.

~CALIBRATING safety controls; temperature and pressurs controls, etc.

~TIGHTENING electrical connaclions; mounting bolts; pipe clamps; refrigerant piping fittings; damper sections, etc.
~ADJUSTING belt tension; refrigerant charge; super heat; fan RPM; water chemical feed and feed rate; burner fuel/air ratios;
gas pressure; set point of controls and limits; compressor cylinder unloaders; damper close-off; sump floats, etc.
~LUBRICATING motors; fan and damper bearings; valve stems; damper linkages; fan vane linkages, etc.

CONFIDENTIAL AND PROPRIETARY | 4
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Customized Professional Maintenance Program Terms And
Conditions i

1.

10.
11.
12,

13.

Customer shall permit Contractor free and timely access to areas and equipment, and allow Contractor to start and
stop the equipment as necessary to perform raquired services. All planned work under thls Agreement will be
performed during the Contractor's normal working hours. :

In case of any failure to perform its obligations under this Agreement, Contractor's {labliity is {imited to repair or
replacement et its optlon and such repalr or replacement shall be Customer's sole remady. This warranty is
condltioned upon praper operation and maintenance by Gustomer and shall not apply if the failure is caused or
contributed to by accident, alteration, abuse or misuse, and shall not extend beyond the term of this Agreement.

The annuat Agresment price is conditioned upon the system(s} covered being In a malntainable condition. if the Inltial
inspection or Initlal seasonal start up indicates repairs are required, a firm quotation will be submitted for Customer's
approval. Should Customer not authorize the repairs, Contractor may either remove the unacceptable system(s),
component(s} or part(s) from [ts scope of responsibliity and adjust the annual agreernent price accordingly or cancel
this Agreement.

The annual Agreement price is subject to adjustment on each commencement anniversary to reflect increases in
labor, materlal and other costs,

Customer shali be responsible for all taxes applicable to the services and/or materials hereunder,

Customer will promptly pay Invoices within thirty (30) days of receipt. Should a payment become thirly (30) days or
more delinquent, Contractor may stop all work under this Agreement without notice and/or cance! this Agreement, and
the entire Agreement amount shall become due and payable immediately upon demand, All past due amounts shall
accrue interest at the maximum rate permitted by applicable law.

If there is any alteration to, or deviation from, this Agreement Involving exira work ,the cost of materials and/for labor
will become an extra charge (fixed price amount to be negotiated or on a time and material basis at Contractor's rates
then in efiect) over the sum stated in this Agreement,

Contractor wili not be raquired to move, replace or alter any part of the building structure in the performance of this
Agreement,

Customer shall permit only Contractor's personnel or agent to perform the work inciuded in the scope of this
Agreement. Should anyone other than Contractor's personnel perform such work, Contractor may, at ils optlon, cancel
this Agreement or eliminate the Involved items of equipment from inclusion In this Agreement.

In the event Contractor must commence legal action in order to recover any amount payable under this Agreament,
Customer shalt pay Contractor all court costs and attomeys’ fees Incurred by Contractor,

Any tegal action against the Contractor refating to thls Agreement, or the breach thereof, shall be commenced within
one (1) year from the date of the work.

Contractor shall not be lable for any delay, loss, damage or detention caused by unavailability of machinery,
equipment or materials, delay of carrlers, strikes, Including those by Contractor's employees, lockouts, civil or military
authority, priority regutations, Insurrection or rict, action of the elements, forces of nature, or by any cause beyond its
control. '

To the fullest extent permitted by law, Customer shall indemnify and hold harmless Contractor, its agents and
employees fram and against all claims, damages, losses and expenses, Inciuding but not limited to attorneys' fees,
arising out of or resulting from the performance of work hereunder, provided that such claim, damage, loss or expense
Is caused In whole or In part by an active or passive act or omission of Customer, anyone directly or indirectly
employed by Customer, or anyone for whose acts Customer may be liable, regardless of whether it is caused In part
by the negligence of Contractor,
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Customer shall make available to Contractor's personnel all pertinent Materlal Safety Data Sheets (MSDS) and/or
Safely Data Sheets (SDS) pursuant to OSHA'S Hazard Communication Standard Regulations.

Contractor expressly disclalms any and all responsibllity and liability for the indoor air qualify of the Customer's facliity,
including without limitation injury or liiness to occupants of the facllity or third parties, arising out of or In connection
with the Contractor's work under this Agreement.

Contractor's obligatians under this Agreement and any subsequent agresments do not include the identification,
abatement or removal of asbestos or any other loxic or hazardous substances, hazardous wastes or hazardous
materials. In the event such substances, wastes and materials are encountered, Contractor's sole obligation will be to
notify the customer of thelr existence, Contractor shall have the right thereafter to suspend its work untit such
substances, wastes or materials and the resultant hazards are removed, The {ime for completion of the work under
the Agreement shall be extended to the extent caused by the suspension and the Agreement price aquitably adjusted,
UNDER NO CIRCUMSTANCES, WHETHER ARISING [N CONTRACT, TORT (INCLUDING NEGLIGENCE), EQUITY
OR OTHERWISE, WILL CONTRACTOR BE RESFPONSIBLE FOR LOSS OF USE, LOSS OF PROFIT, INCREASED

SPECIAL, INDIRECT OR CONSEQUENTIAL DAMAGES.
This Agreement does not inciude repairs to the system(s), the provisions or installation of components or parts, or
service calls requested by the Customer. These services will be charged for at Contractor's rates then In effect.

CONFIDENTIAL AND PROPRIETARY je
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Date: 1/28/19

M. How would yon bile ?ﬁa?m?
PROPOSAL

Owner Name;__Academica Nevada Property Address:___4491 N Rainbow Blvd
Address: 1358 Paseo Verde Pkwy City: LasVegas  State: NV
City; Henderson  State; NV __ Zip;__ 89052 Major Cross Streets:
Phone: Cell; Gate Code:
Fax: Combo Lock Box:
Company Name;__Somerset Academy Lone Mountain On Site Supervisors Name:_Gil Cuevas
Address: 4491 N Rainbow Blvd Telephone: (702) 588-8226
City: _ lLasVegas Stater NV Zip: 89108 Other Info;
Service [[]Change Out [Jinstallation [[JRemodel

SCOPE OF WORK

Force Air Inc. agrees to provide the following labor, equipment and materials necessary to complete the following work:

3 visits annually to include, filter changes each visit, belt changes and coil cleaning once annually, spring A/C
check, and fall heating check once annually. Disposal of all used materials is included. All service issues discovered

* during the seasonal checks will be submitted as proposals for management to review and approve before any
repairs are made. The agreement will be for three years, with the right of either party to cancel with or without
cause with 30 days written notice. Total sum to be paid in equat monthly installments,

The price options for the HYAC PM will be as follows:

Triannual maint. on package and split systems on the Lone Mtn Campus with 1 belt change annually $8,100.00
or

Triannual maint. on package and split systems on the Lone Mtn Campus with belt changed triannually $10,125.00

Exhaust fan maintenance, including changing belts and greasing bearings annually can be added for $660.00

Mini split heat pump systems triannnual check and filter cleaning can be added in for an additonal $120.00

Thank you for the opportunity to submit a proposal, and we look forward to working with you.

Payment Schedule
Deposit Signing of Contract
Additional Payment Date Due
Final Payment ' Date Due / Setting of Unit

Payments are due and payabie per the payment schedule, 1-1/2% interest per month will be charged on all outstanding balances. If it becomes necessary to file a mechanics lien o file a lawsuit in
small claims court to collect monies owed, owner and or owner's agent agrees to pay contractor $75,00 per hout for time contractor spends trying to collect unpald monies. In addition owser and or
owner's agent agrees to reimburse contractor for filing feas, mailing costs and court costs. If it becomes necessary to hire an attorney to collect monles owed, owner and of owner's agent agrees to
pay attorney fees [$125.00 per nour} plus attorney costs for time spent trying to collect maonies owed to contractor.

Contractor will not be responsible for items that break due to age, exposure to sunlight, faulty existing installation, or breakage due to normal removal and replacement.

Signatures,

Authorized Representative of Force Air Inc. Owner or Authorized Agent Responsible for Payment
Date: Date:

4205 W Tompkins Ave, Suite 2, Las Vegas, NV 89103
(702) 296-5819
Nevada State C-21 Contractors License # 59535A
Licensed, Bonded, Insured
Proposal is valid for 90 days unless otherwise noted
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Date: 1/28/19

M. How would gow bite ?ﬁﬂfms?
PROPOSAL

Owner Name,__Academica Nevada Property Address:___8151 N Schaumber Rd
Address: 1358 Paseo Verde Pkwy City:_LasVegas  State; NV
City: Henderson __ State; NV Zip: 89052 Major Cross Streets:
Phone: Cell: Gate Code:
Fax: Combeo Lock Box:
Company Name;__Somerset Academy Skye Canyon On Site Supervisors Name:_Gil Cuevas
Address; 8151 N SchaumberRd__ Telephone: {702) 588-8226
City: _ LasVegas State: NV Zip: 89108 Other Info:
[X]Service [ ]Change Out [Jinstallation [C]Remodel

SCOPE OF WORK

Force Air Inc. agrees to provide the following labor, equipment and materials necessary to complete the foilowing work:

3 visits annually to include, filter changes each visit, belt changes and coil cleaning once annually, spring A/C

check, and fall heating check once annually. Disposal of all used materials is included. All service issues discovered

during the seasonal checks will be submitted as proposals for management to review and approve before any

repairs are made. The agreement will be for three years, with the right of either party to cancel with or without

cause with 30 days written notice. Total sum to be paid in equal monthly installments.

The price options for the HYAC PM will be as follows:

Triannual maint. on package and split systems on the Skye Canyon Campus with 1 belt change annually $9,720.00

or

Triannual maint. on package and split systems on the Skye Canyon Campus with belt changed triannually $12,150.00

Exhaust fan maintenance, including changing belts and greasing bearings annually can be added for $600.00

Mini split heat pump systems triannnual check and filter cieaning can be added in for an additonal $480.00

Thank you for the opportunity to submit a proposal, and we look forward to working with you.

Payment Schedule
Deposit Signing of Contract
Additional Payment Date Due
Final Payment Date Due / Setting of Unit

Payments are due and payable per the payment schedule. 1-1/2% interest per month will be charged on all outstanding balances. if It becomes necessary to file a mechanics llen or file a lawsuit in
small claims court to collect monies owed, owner and or owner's agent agrees to pay contracior $75.00 per hour for time contractor spends trying to collect unpaid monies. In addition owner and or
owner's agent agrees to reimburse centractor for filing fees, mailing costs and court costs. If it becomes necessary to hire an attorney to collect monies owed, owner and or owner's agent agrees to
pay attorney fees {$175.00 per hour} plus attorney casts for time spent trylng to collect monles owed to contractor,

Contractor will not be responsible for items that break due to age, exposure ta sunlight, faulty existing installation, or breakage due to normal removal and replacement.

Signatures,
Authorized Representative of Force Air Inc. Owner or Authorized Agent Responsible for Payment
Date: Date:

4205 W Tompkins Ave, Suite 2, Las Vegas, NV 89103
{702) 296-5819
Nevada State C-21 Contractors License # 595354
Licensed, Bonded, Insured
Proposal is valid for 90 days unless otherwise noted
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Date: 1/28/19

7”0. How wounld gou libe Z/ﬁmfm 7
PROPOSAL

Owner Name;__Aicademica Nevada Property Address:___6475 Valley Dr
Address: 1358 Paseo Verde Pkwy City:_N LasVegas state: NV
City: Henderson __ State; NV __ Zip, 89052 Major Cross Streets:
Phone: Cell: Gate Code:
Fax: Combo Lock Box:
Company Name;__Somerset Academy Aliante On Site Supervisors Name:_Gil Cuevas
Address; 6475 Valley Dr Telephone: (702) 588-8226
City: N LasVegas State: NV Zip: 89084 Other Info: '
Service []change Out [ Jinstallation [[JRemodel

SCOPE OF WORK

Force Air Inc. agrees to provide the following labor, equipment and materials necessary to complete the following work:

3 visits annually to include, filter changes each visit, belt changes and coil cleaning once annually, spring A/C

check, and fall heating check once annually. Disposal of all used materials is included. All service issues discovered

during the seasonal checks will be submitted as proposals for management to review and approve before any

repairs are made. The agreement will be for three years, with the right of either party to cancel with or without

cause with 30 days written notice. Total sum to be paid in equal monthly installments,

The price options for the HVAC PM will be as follows:

Triannual maint. on package and split systems on the Aliante Campus with 1 belt change annually $11,520.00

or

Triannual maint. on package and split systems on the Aliante Campus with belt changed triannually $14,400.00

Exhaust fan maintenance, including changing belts and greasing bearings annually can be added for $900.00

Mini split heat pump systems triannnual check and filter cleaning can be added in for an additonal $360.00

Thank you for the opportunity to submit a proposal, and we look forward to working with you.

Payment Schedule
Deposit Signing of Contract
Additional Payment Date Due
Final Payment : Date Due / Setting of Unit

Payments are due and payable per the payment schedule, 1-1/2% interest per month will be charged on all outstanding balances. If it becomes necessary to file 2 mechanics lien or file a lawsuit in
small claims court to collect monies owed, owner and or owner's agent agrees to pay contractor $75.00 per hour for time contractor spends trying to collect unpaid manies. In addition owner and or
owner's agent agrees to reimburse contractor for filing fees, mailing costs and court costs. If it becomes necessary to hire an attorney to coilect monies owed, owner and or owner's agent agrees to
pay attorney fees {$175.00 per hour) plus attorney costs for time spent trying te collect monies owed to contractor,

Cantractor will not be responsible for items that break due to age, exposure ta sunlight, faulty existing installation, ar breakage due to normal removal and replacement.

Signatures,
Authorized Representative of Force Air Inc. Owner ot Authorized Agent Responsible for Payment
Date: Date;

4205 W Tompkins Ave, Suite 2, Las Vegas, NV 89103
{702) 296-5819
Nevada State C-21 Contractors License # 58535A
Licensed, Bonded, Insured
Proposal is valid for 90 days unless otherwise noted
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Date: 1/28/19

7”0. How wowfaf?ﬂw bitee qﬁafm?
PROPOSAL

Owner Name: Academica Nevada Property Address:___385 W Centennial Pkwy
Address: 1358 Paseo Verde Pkwy City:_NLasVegas state: NV '
City; _Henderson  State; NV __ Zip; 89052 Major Cross Streets:
Phone: Cell: : Gate Code:
Fax: Combo Lock Box:
Company Name: _Somerset Academy N Las Vegas On Site Supervisors Name:_Gil Cuevas
Address; 385 W Centennial Pkwy _ Telephone: {702} 588-8226
City: _NLasVegas Stater NV Zip: 85084 Other Info:
[X]Service [[]Change Out [Jinstallation [C]Remodel

SCOPE OF WORK

Force Air Inc. agrees to provide the following labor, equipment and materials necessary to complete the following work:

3 visits annually to include, filter changes each visit, belt changes and coil cleaning once annually, spring A/C

check, and fall heating check cnce annually. Disposal of all used materials is included. All service issues discovered

during the seasonal checks will be submitted as proposals for management to review and approve before any

repairs are made. The agreement will be for three years, with the right of either party to cancel with or without

cause with 30 days written notice, Total sum to be paid in equal monthly installments.

The price options for the HYAC PM will be as follows:

Triannual maint. on package and split systems on the N Las Vegas Campus with 1 belt change annually $7,380.00

or

Triannual maint. on package and split systems on the N Las Vegas Campus with belt changed triannually $9,225.00

Exhaust fan maintenance, including changing belts and greasing bearings annually can be added for $360.00

Mini split heat pump systems triannnual check and filter cleaning can be added in for an additonal $120.00

Thank you for the opportunity to submit a proposal, and we look forward to working with you.

Payment Schedule
Deposit Signing of Contract
Additional Payment Date Due
Final Payment Date Due / Setting of Unit

Paymenis are due and payable per the payment schadule. 1-1/2% Interest per month will be charged on alt outstanding balances, If it becomes necessary to file a mechanics lien or file a lawsut in
small claims court to collect monies owed, owner and or owner's agent agrees to pay contractor $75.00 per hour for time contractor spends trying to collect unpaid monies, In addition owner and or
owner's agent agrees to relmburse cantractor for filing fees, mailing costs and court costs. If it becornes necessary to hire an attorney to collect monles owed, owner and or ownet's agent agrees to
pay attorney faes ($175.00 per hour) plus attorney costs for time spent trying to collect monies owed to contractor.

Contractar will not be respansikle for items that break due to age, exposure to sunlight, faulty existing installation, or breakage due to narinal remaval and raplacement,

Signatures,

Authorized Representative of Force Air Inc. Owner or Authorized Agent Responsible for Payment
Date: Date:

4205 W Tompkins Ave, Suite 2, Las Vegas, NV 89103
{(702) 296-5819
Nevada State C-21 Contractors License # 59535A
Licensed, Boended, Insured
Proposal is valid for 90 days unless otherwise noted
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Date: 1/28/19

7”0. How wounld gow Citoe q&mfm 7~
PROPOSAL

Owner Name;__Academica Nevada Property Address: __ 50 N Stephanie St
Address: 1358 Paseo Verde Pkwy City: Henderson State: NV
City; Henderson State; NV __ Zip; 89052 Major Cross Streets:
Phone: Cell; Gate Code:
Fax: Combo Lock Box:
Company Name;__Somerset Academy Stephanie On Site Supervisors Name:_Gil Cuevas
Address; 50 N Stephanie St Telephone: {702) 588-8226
City:  Henderson _ State: NV~ Zip: 89074 Other Info;
[X]Service [[JChange Out "~ [Jinstallation [[JRemodel

SCOPE OF WORK

Force Alr inc. agrees to provide the following labor, equipment and materials necessary to complete the following work:

3visits annUalIy to include, filter changes each visit, belt changes and coil cleaning once annually, spring A/C .
check, and fall heating check once annually. Disposal of all used materials is included. All service issues discovered

during the seasonal checks wili be submitted as proposals for management to review and approve before any

repairs are made. The agreement will be for three years, with the right of either party to cancel with or without

cause with 30 days written notice. Total sum to be paid in equal monthly installments.

The price options for the HYAC PM will be as follows:

Triannual maint. on package and split systems on the Stephanie Campus with 1 belt change annually $8,820.00
or

Triannual maint. on package and split systems on the Stephanie Campus with belt changed triannually $11,025.00

Exhaust fan maintenance, including changing belts and greasing bearings annually can be added for $540.00

Mini split heat pump systems triannnual check and filter cleaning can be added in for an additonal $120.00

Thank you for the opportunity to submit a proposal, and we look forward to working with you.

Payment Schedule
Depaosit Signing of Contract
Additional Payment Date Due
Final Payment Date Due / Setting of Unit

Payments are due and payable per the payment schedule. 1-1/2% interest per menth will be charged on alf outstanding balances. If it bacomes necessary to file a machanics lien or file a lawsuit in
small clatms court to collect monles owed, owner and or owner's agent agrees o pay contractor $75.00 per hour for time contractor spends trying to collect unpaid monies. In addition ownet and or
uwnet's agent agrees (o reimburse contractor for filing fees, mailing costs and court costs. If it becomes necessary to hire an attarney to collect monies owed, owner and or owner's agent agrees to
pay attorney fees (§175.00 per hour) plus attorney costs for time spent trying to cellect monies owed ta contractor,

Contractor will not be responsible for items that break due to age, exposure to sunlight, faulty existing installation, or breakage due to normal removal and replacement,

Signatures,
Authorized Representative of Force AirInc. Owner or Authorized Agent Responsible for Payment
Date: Date:

4205 W Tompkins Ave, Suite 2, Las Vegas, NV 89103
(702) 296-581%
Nevada State C-21 Contractors License # 59635A
Licensed, Bonded, Insured
Proposal is valid for 90 days unless otherwise noted
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Date: 1/28/19

7”00 How would gow bitee ?&&EM '
PROPOSAL

Owner Name; _Academica Nevada Property Address:___7038 Sky Pointe Dr
Address; 1358 Paseo Verde Pkwy City:_LasVegas  state: NV
City; Henderson  State; NV  Zip, 89052 Majaor Cross Streets:
Phone: Cell: Gate Code:
Fax: Combo Lock Box:
Company Name;__Somerset Academy Sky Pointe On Site Supervisors Name:_Gil Cuevas
Address:; 7038 Sky Pointe Dr Telephone: (702) 588-8226
City: Las Vegas State: NV Zip: 89131 Other Info:
[X]Service [[]Jchange Out [[Jinstallation [CJRemodel

SCOPE OF WORK

Force Air inc. agrees fo provide the following fabor, equipment and materials necessary to complete the following work:

3 visits annually to include, filter changes each visit, belt changes and coil cleaning once annually, spring A/C

check, and fall heating check once annually. Disposal of all used materials is included. All service issues discovered

during the seasonal checks will be submitted as proposals for management to review and approve before any

repairs are made. The agreement will be for three years, with the right of either party to cancel with or without

cause with 30 days written notice. Total sum to be paid in equal monthly installments.

The price options for the HYAC PM will be as follows:

Triannual maint. on package and split systems on the Sky Pointe Campus with 1 belt change annually $21,060.00
or

~Triannual maint. on package and split systems on the Sky Pointe Campus with belt changed triannually $26,325.00

- Exhaust fan maintenance, including changing belts and greasing bearings annually can be added for $1320.00 ;

~ Mini split heat pump systems triannnual check and filter cleaning can be added in for an additonal $720.00

Thank you for the opportunity to submit a proposal, and we look forward to working with you.

Payment Schedule
Deposit Signing of Contract
Additional Payment Date Due
Final Payment Date Due / Setting of Unit

Payments are due and payakle per the payment schedule. 1-1/2% interest per month will be charged on all outstanding balances. if it becomes necessary to file 2 mechanics l'an or file a lawsult in
small claims court to collect monies owed, cwner and or owner's agent agrees to pay contracter $75.00 per hour for time contractor spends trying to collect unpaid monles. In addition owner and ar
owner's agent agrees to reimburse contractor for filing fees, mailing costs and court costs. If It becomes nacessary to hire an attorney to collect monies owed, awner and of owner's agent agrees to
nay attorrey fees (5175.00 per hour! plus attorney costs for time spent trying to collect monies owed to contractar,

Contractor will not be responsible for items that break due to age, exposure to sunlight, faulty existing installation, or breakage due to normal removal and replacement,

Signatures,

Authorized Representative of Force Air Inc. Owner or Authorized Agent Responsible for Payment
Date: Date:

4205 W Tompkins Ave, Suite 2, Las Vegas, NV 89103
(702) 296-5819
Navada State C-21 Contractors License # 595354
Licensed, Bonded, Insured
Proposal is valid for 90 days unless otherwise noted
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Date; 1/28/19

7”0, Aow wounbd gou bite q&&gwﬂ?
PROPOSAL

Owner Name;__Academica Nevada Property Address:___ 4650 Losee Rd
Address: 1358 Paseo Verde Pkwy City:_N Las Vegas State: NV
City: Henderson  State; NV  Zip; 89052 Major Cross Streets:
Phone: Cell: Gate Code:
Fax: Combo Lock Box:
Company Name;__Somerset Academy Losee On Site Supervisors Name:_Gil Cuevas
Address: 4650 Losee Rd Telephone: {702} 588-8226
City: N LasVegas State: NV Zip: 89030 Other Info:
Service [[] change Out [Clinstallation [_JRemodel

SCOPE OF WORK

Force Air Inc. agrees fo provide the folfowing labor, equipment and materials necessary to complete the following work:

3 visits annually to include, filter changes each visit, belt changes and coil cleaning once annually, spring A/C

check, and fall heating check once annually. Disposal of all used materials is included. All service issues discovered

during the seasonal checks will be submitted as proposals for management to review and approve before any

repairs are made. The agreement will be for three years, with the right of either party to cancel with or without

cause with 30 days written notice. Total sum to be paid in equal monthly installments.
' The price options for the HYAC PM will be as follows:

Triannual maint. on package and split systems on the Losee Campus with 1 belt change annually $22,680.00

or

Triannual maint. on packagé and split systems on the Losee Campus with belt changed triannually $28,350.00

Exhaust fan maintenance, including changing belts and greasing bearings annually can be added for $1,440.00

Mini split heat pump systems triannnual check and filter cleaning can be added in for an additonal $840.00

Thank you for the opportunity to submit a proposal, and we look forward to working with you.

Payment Schedule
Deposit Signing of Contract
Additional Payment Date Due
Final Payment Date Due / Setting of Unit

Payments are due and payable per the payment schedule, 1-1/2% interest per menth will be charged on all outstanding balances. If it becomes necessary to file a mechanics lien or file a lawsuit in
small clairns court to collect monies owed, owner and cr owner's agent agrees to pay contractor $75.00 per hour for time contractor spends trying to collect unpald monies. In addition owner and or
owner's agent agrees ie relmburse contractor for filing fees, mailing costs and court cests. If it becomes necessary to hire an attorney to collect monies owed, owner and or owner's agent agrees to
pay attorney fees ($175.00 per hour) plus attorney costs for time spent trylng to collact monies owed to contractor.

Contractor will not be responsible for items that break due to age, exposure to sunlight, fauity existing installation, or breakage due to nermal removal and replacement.

Signatures,
Authorized Representative of Force Air Inc. Owner or Authorized Agent Responsible for Payment
Date: Date:

4205 W Tompkins Ave, Suite 2, Las Vegas, NV 89103
{702) 296-5819
Nevada State CG-21 Contractors License # 59535A
Licensed, Bonded, Insured
Proposal is valid for 90 days unless otherwise noted
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410 Mark Leany Dr.

Henderson, NV 82011

Office 702.568,0137 » Fax 702.568.9971
service@nosweatmechanical.com

PREVENTATIVE MAINTENANCE PROPOSAL DATE: ©1/30/2019

CUSTOMER: Somerset Academy Sky Polnie HS SERVICE LOCATIOM: Somerset Acaderny Sky Pointe HS
ATTENTION: Gilbert Cuavas 7038 Sky Pointe
ADDRESS: 7038 Sky Pointe Las Vegas, NY 89131
CITY, STATE & ZIP: Las Yegas, NV 89131 High School
PHONE: 702-588-8224
EMAIL:

PREVENTATIVE MAINTENANCE PROGRAM TO INCLUDE THE FOLLOWING EQUIPMENT:;

Quantity Dgscription Services per Year

%]

Carrier 2 fon roof top package AC systems
Carner 2.5 ton roof top package AC systems
Carrier 4 ton roof top package AC systems
Canier 5 ton roof top package AC systems
Carrier é ton roof top package AC systerms
Canier 7.5 ton reof top package AC systems
Camler 8.5 fon roof fop package AC systems
Carier 12.5 ton roof fop package AC systems
Carrier 2.5 ton $plit AC heat pump Systems
Carrier 3 ton Split AC heat pump Systems
Carrier 4 ton Split AC heat pump Systems
Carrier 5 ton Splt AC heal pump Systems
Carmier 2 fon mini split AC systems
Culside Air Fans
Exhaust fans

nN — R R W kR
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SERVICES INCLUDED WITH EACH VISIT: Capicitor Test and Electrical Inspection, Preveniative Mainfenance, Filter Replacement.
*Coil Cleaning and Belt Replacement Provided Once per Year.

SERVICE RATES: Straight Time -- $65.00 per hour (Normal hours of operotfian are 7:30am to 4:30pm rMonday-Friday)
Emergency Service/After Hours — $82.50 per hour :
Holidays — $110.00 per hour fincludes Chrisimas, Thanksgiving Doy, New Yeor's Day & 4th of July)

PRICE:

Total Annual Agreement Price:  $8,085.00

{Te be pald manthly in instaliments of: $673.75 permonth.)

EXCLUSIONS:

Any equipment not listed on this agreement. Repair or replacement of nen-ralnlaingble pars of the system, N3M is not respansiple for faj the desidn of Ihe mechanical

and/ar plumping syster, (b) obsolescence, (o) water supply and drainage, [d] damages caused by fraezing, [e) additional weork requirsd by government regulated
codes, {l} addilional wark required fo meel insurance requirements, (g} any dir/waler balancing. {h} sofety lesls, (i) eleclrical servies or service requirements due to power

fallure, () misuse and/or abuse of systemis}, {k) negligence by Customers or others, [I) vandalism, [m} and all other causes Ihal dre beyond MSM's control,

LICENSE #75507, C218, LIMIT $2,000,000 » BONDED & INSURED

ACCEPTANCE OF PROPOSAL:

The above prices, ferms and conditions are satisfactory and are hersby accepled as coniirmed with my signalure below. | am authorized fo sign on behall of the customar
and order the work which has been oullined above. | hersby requast a prevenlotfive mainlenance pragram from Ne Sweal Mechanical LLC as outlined above. |
understand that the program is not eftective unfil agreemant has been excuted by bath parties and payment has been made as oullined above.

SIGNED: DATE:

PRINT NAME: TTLE:
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410 Mark Leany Dr.,

Henderson, NY 89011

Office 702.588.0137 = Fax 702.568.9971
service@nosweatmechanical.com

PREVENTATIVE MAINTENANCE PROPOSAL DATE:  1/30/2019

CUSTOMER: Somerset Academy Sky Pointe M3 SERVICE LOCATION: Somerset Acaderny Sky Pointe MS
ATTENTION: Giloert Cuevas 7038 Sky Peinte
ADDRESS: 7038 Sky Pointe Las Yegas, MV 89131
CITY, STATE & ZIP: Las Vegas, NV 89131 Middls School
PHONE: 702-588-8224
EMAIL:

PREVENTATIVE MAINTENANCE PROGRAM TO INCLUDE THE FOLLOWING EQUIPMENT:

GQuantity Desciiption Services per Year
! Carrier 2 ton reef top package AC systems 3
1 Cartier 2.5 fon roof top package AC systems 3
] Carrier 4 fon reet lop package AC systems 3
2 Carrier 5 fon roof fop package AC systems 3
1 Carrier 6 ton roof fop package AC sysiems 3
4 Carrier 7.5 ton roof top package AC systems 3
3 Carrier 15 ton roof top package AC systems 3
12 Carrier 4 ton Split AC heat pump Systems 3
2 Carrler 2 ton min! split AC systems 3
1 Outside Air Fans 3
4 Exhoust fans 3

SERVICES INCLUDED WITH EACH VISIT: Capicitor Test and Electical Inspection, Preventative Mainienance, Filter Replacement.
*Coil Cleaning and Belt Replacement Provided Once per Year,

SERVICE RATES: Siraight Time -- $65.00 per hour {Normal hours of aperailan are 7:30am fo 4:30pm Maonday-Fiday)
Emergency Service/After Hours -- $82.50 per hour
Holidays -- $110,00 per hour {includes Christmas, Thanksglving Day, New Year's Day & 4tk of July}

Total Annual Agreement Price:  §3,360.00

{To be paid monthly in installments of: $280.00 per moenih.)

EXCLUSION.
Any equipmenti nol listed on This agreement. Repair or replacementi of non-maintainable parls of Ihe systern, N3M s not responsible tor (a) the design of the mechanlcal
and/of plumtbing system, {l) obsolescence, {c) waler supply ond drainage, (d) damages caused by Ireezing, (e} addilianal work required by govemment regulated codes,
{f} addifional work required lo meet Insurance raquiraments, {g) any air/water balancing, (h) salety fesls, {i) eleciical servica or service requirements due lo power failure, (j)

misuse and/or abuse af system(s), (k) negligenca by Cuslomers or others, (I} vandalism, {m) and all ather &

LICENSE #75507, C21B, LIMIT $2,000,000 - BONDED & INSURED

ACCEPTANCE OF PROPOSAL:.

The above prices, ferms and canditions are satisfactory and are hereby accepled as confirmed with my signature belaw. | am autharized to sign on behalf of lhe custamer
and order tha work which has baen aullined abava. | hereby requesi a preventalive mainienance program from Mo $weat Mechanical LLC as oullined above. lunderstand
that the pregram is not effective unlil agreement has been excuted by both parlies and payment has been made as oulfined abave.

SIGNED: DATE:

PRINT NAME: TITLE:
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410 Mark Leany Dr.

Henderson, NV 89011

Office 702.568.0137 = Fax 702.568.9971
service@nosweatmechanical.com

PREVENTATIVE MAINTENANCE PROPOSAL DATE:  1/30/2019

CUSTOMER: Semersef Academy Sky Pointe ES
ATTENTION: Gilber Cuevas
ADDRESS: 7038 Sky Pointe
CiTY, STATE & ZIP: Las Vegas, NV 87131
PHONE: 702-588-8224
EMAIL:

SERVICE LOCATION: Somerset Academy Sky Poinfe ES
7038 Sky Pcinte
Las Yagas, NV 87131
Elementary School

PREVENTATIVE MAINTENANCE PROGRAM TO INCLUDE THE FOLLOWING EQUIPMENT:

Quantity Descripticn Services per Yeqr

Carrier 2 ton roof fop package AC systems
Carrier 2.5 fon roof fop package AC systems
Carrier 4 fon roof fop package AC systems
Carrier 5 fon roof top package AC systems
Carrier 7.5 ton roof top package AC systems
Carrier 10 ton roof top package AC syslems

L O () — —
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1 Carrier 1.5 ton Split AC heat pump Systems
15 Carrier 4 ton Split AC heat pump Systems
2 Carrier 2 fon mini split AC systems

1 Outside Air Fans

1 Exhawst fans

SERVICES INCLUDED WITH EACH VISIT: Capicitar Test and Electical Inspection, Preventative Maintenance, Filter Replacement.
*Coil Cleaning and Belt Replacement Provided Once per Year.

SERVICE RATES; Siraighi Time - $65.00 per hour {Normal hours of speratian are 7:30am to 4:30pm Monday-Friday)
Emergency Service/After Hours - $82.50 per howr

Hofidays — $110.00 per hour (includes Christmas, Thanksgiving Day, New Year's Day & 4h of July)

Total Annual Agreement Price:  $3,990.00

{To be paid monthly in instaliments of: $332.50 paf menth,)

EXCLUSIONS:

Any equipment not fisted o this agreemenl, Repdir or replacement of non-maintainable parts of the system. NSM is nol responsible for {a} the design of ine mechanical

and/or plumbing system. {b) obsolescence, (c) water supply and drainage, {d} dormages caused by freezing, (&) additional work required by govemment regulatad codes,

{f} aadilional work required lo meet insurance reguirements, (g) any airfwater balancing. () sately tests, [ij elechical service or sarvice raguiremnents due To power failure, I
cifor abuse of syste

y Custamers orolhers, {I] vandalism, {m} and all ather causes that are beyond N$M's confral,

LICENSE #75507, C21B, LIMIT $2,000,000 = BONDED & INSURED

ACCEPTANCE OF PROPOSAL:

The above prices, ferms and conditions are satistactory and are hareby accepted as confirmed wilh my signatura balow, | am qutharized to sigh on behalf of the custormear
and arder the work which has been oullined above. | hereby request a prevantalive maintenance pragram from No Sweat Mechanical LLC as oullined above. | understand
that the prograrm is net sffective until agresmant has been exculed by both parlies and payment has been made as oullined above.

SIGNED: DATE:

PRINT NAME: TITLE:
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410 Mark Leany Dr.

Henderson, NV 89011

Office 702.568.0137 « Fax 702.568.9971
service@nosweatmechanical.com

PREVENTATIVE MAINTENANCE PROPOSAL DATE: 172972019

CUSTOMER: Somerset NLY SERVICE LOCATION: Somerset NLY
ATTENTION: Gilbert Cuevas 385 W Centenniai Pkwy
ADDRESS: 385 W Centennial Pkwy ) Norh Las Vegas, NY 89084

CITY, STATE & ZIP: North Las Yegas, NV 82084
PHONE: 702-588-8224
EMAIL:

PREVENTATIVE MAINTENANCE PROGRAM TO [NCLUDE THE FOLLOWING EQUIPMENT:

Quantity Descripfion Services per Year
Cariier 3 ton Roof Top Package Unils
Carrier 4 ton Roof Top Package Units
Carrier 5 ton Roof Top Package Units

Carriet 7.5 ton Roof Top Package Units
Carrier 10 ton Roof Top Fackage Units
ICP 5 ton Roof Top Fackage Unils
ICP 6 ton Roof Top Package Units
ICP 7.5 ton Roof Top Package Units
Lennox 5 ton Reof Top Package Units
Lennox 6 ton Roof Top Package Units
Lenncx 10 fon Roof Top Package Urits
Cariier 3 Ton spiit AC heat pump Systems
Exhaust Fans
Qutsicle Alr fans
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SERVICES INCLUDED WITH EACH VISIT: Capiciter Test and Electrical Inspection, Preveniative Maintenance, Fller Replacement.
*Coll Cleaning and Belt Replacement Provided Once per Year.

SERVICE RATES: Straight Tme — $45.00 per hour {Nomal hours of operatian are 7:30am fo 4:30pm Menday-Friday)

Emergency Service/After Hours -- $82.50 per hour
Holidays -~ $110.00 per hour {Includes Chistmas, Thanksgiving Day, New Yaar's Day & 4th of July)

Total Annval Agreement Price:  $4,935.00

{To be paid monthly in installments of: $411.25 paf month.}

EXCLUSIONS

Any equipment not listed on this agresment. Repair or replacement of nen-malntalnable parls of ihe system, NSM is nol responsible for (a) the design of the mechanical

and/or plumbing system, (b) obsolescence, {c) wafer supply and dralhags, {d} damagas cavsed by freezing. [e) additional work required by govemment regulated cades,
{N) addilional work required 1o meel insurance requirements, (g) any air/waler balancing, {h) safety tests, {i} electrical servica or service requirements due 1o power fallure, {j)

misuse and/ar abuse of system(s), (k) negligence by Cusiomers or others, {I} vandalism, (m) and dil other causes that are beyond MSM's confrol.

LICENSE #75507, C21B, LIMIT $2,000,000 « BONDED & INSURED

ACCEPTANCE OF PROPOSAL:

The above prices, ferms and conditions are satisfactory and are hereby accepted as confirmed with my signalure below. | am authorized fo sign on behalf af the customer
and order the work which has been oullned above. [hereby request a preventalive maintendnce program from No dweat Mechanical LLC as oullined above, |
understand that the progrom is noi effeclive until agreement has been excuted by both parlies and payment has been mads as cullined above.

SIGNED: DATE:

PRINT NAME: TITLE:
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410 Mark Leciny Dr.

Hendarson, NV 89011

Office 702.568.0137 = Fax 702,568.9971
sarvice@ncsweatmechanical.com

PREVENTATIVE MAINTENANCE PROPOSAL - DATE:  -1/28/2019

CUSTOMER: Somerset Academy Rainbow SERVICE LOCATION: Somerset Academy Rainbow
ATIENTION: Gll Cuavas 44%1 M. Rainbow Blvd.
ADDRESS: 44?1 M. Ratinbow Bivd, Las Yegas, NV 89108
CITY, STATE & ZIP: Las Vegdas, NV 89108
PHCNE:
EMANL:

PREVENTATIVE MAINTENANCE PROGRAM TO INCLUDE THE FOLLOWING EQUIPMENT:

- Quaniity Description Services per Year
Camier 5 ton Split AC Heat Pump Systems 3
Carrier 4 ton Split AC Heat Pump Systems

Cariier 3.5 1on Split AC Heat Pump Systems
Carrier 3 ton Splt AC Heat Pump Systems
Camier 2.5 ton Split AC Heot Fump Systems
Carrier 2 ton Splif AC Heat PUmp Systems
Mifsubishi 2 ton Mini Split Split System
Cartter 8.5 ton Roof Top Package AC Systems
Camier 7.5 ton Roof Top Package AC Systems
Carier 5 fon Roof Top Package AC Systems
Carrier 4 ton Roof Top Package AC Systers
Carrier 3 fon Roof Top Package AC Systerrs
S&P Roof Mount Exhasut Fans
S&P Fresh Air intake Fans
Kitichen Exhaust Fan

-~ — R = — 0 ®

— AN = — W
W o W W G W W W W oW Wl W

SERVICES INCLUDED WITH EACH VIiSIT: Capiciior Test and Electical Inspection, Preventative Maintenance, Fiter Replacement,
*Cail Cleaning and Belf Replacement Pravided Once per Year.

*$wamp Cooler Spring Service Includes: Pad, Floals, Bells & Pump Replacemnet. #*Winter Service Includes: Draln, Disconnect & Wiap
SERVICE RATES: Straight Time -- $65.00 per hour {Normal hours of operatian are 7:30am to 4:30pm Monday-Friday)
Emergency Service/After Hours — $82.50 per hour
Holidays —~ $110.00 per hour (includes Christmas, Thanksgiving Day, New Year's Day & 41k of July)

Total Annual Agreement Price:  $4,195.00

[To be paid monthly in insfallments of: 51625 per manth,)

EXCLUSION
Any equipment hot listed on fhis agreement. Repair or replacement of non-maimdlnuble parls of the system. NSM is not responsible for [} the design of the mechanical
and/or plumbing systemn, (b} obsolescence, {¢] waler supply and drainage, (d} damages caused by Ireezing, {e) additional work required by government regulaled
codes, (f} adoiionai work required fe mest insurance requirements, lg) any airfwater halancing, (k) safely tasts, [j) electrical service or service requirements due to pPower
failure,

{]] misuse and /for abuse of system!:

s). (k) negligence by Customers or others, {I) vanddalis

LICENSE #75507, C218B, LIMIT $4,500,000 - BONDED & INSURED

ACCEFTANCE OF PROPOSAL:

The above prices, lerms and conditians are satlsfactery and are hereby accepled as confimed with my signature below, | am authorized la sign on behalf of the customer
and arder the wark which has been outiihed above. | hereby request a preventalive maintenance program frem Ne Sweal Mechanical LLC as autlined above. 1
understand that the program is not effective unlil agreernent has been exculed by bath parfies and payment has been made as oullined aboves.

SIGNED: DATE:

PRINT NAME: TITLE:
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410 Mark Leany Dr.

Henderson, NV 89011

Office 702.568.0137 » Fax 702.568.9971
service@nosweatmechanical.com

PREVENTATIVE MAINTENANCE PROPOSAL DATE:  1/28/2019

CUSTOMER: Somerset Academy Losee MS SERVICE LOCATION: Somernst Academy Losee MS
ATTENTION: Gllberio Cuevas 4450 Losee Rd,
ADDRESS: 44650 Losee Rd. Las Yegas, NY 82030
CITY, STATE & ZIP: Las Vegas, NV 65030 Middle Schoof
PHOME: 702-5088-8224
EMAIL:

PREVENTATIVE MAINTENANCE PROGRAM TO INCLUDE THE FOLLOWING EGUIPMENT:

Guaniity Descrpfion Services per Year
4 Carrier 5 ton Split AC Heat Pump Systemns
4 Carrler 4 ton $plit AC Heat Purnp Systems
Cariier 3 ton Split AC Heat Pump Systems
Mitsubishi 3 Ton Mini Split AC System
Carrier 15 fon Reof Top Package AC Systems
Carrier 10 ton Roof Top Package AC Sysiems
Carier 7.5 ton Roof Top Package AC Systems
Carrier 4 ton Reof Top Package AC Systemns
Carrier 5 fon Roof Top Package AC Systems
Carrier 4 fon Roof Top Package AC Systems
S&P Roof Mount exhaust Fans
S&F Fresh Alr Intake Fans
Kitchen Exhaust Fan
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SERVICES INCLUDED WITH EACH VISIT: Capicitor Test and Elecirical Inspection, Preventative Maintenance, Filter Replacement.
*Coil Cleaning and Belt Replacement Provided Once per Year,

SERVICE RATES: Sirdighf Time — $65,00 par hour {Nermal hours of operatian dare 7:30am to 2:30pm Monday-Friday)
Emergency Service/After Hours — $82.50 per hour
Holidays — $110.00 per hour (includes Christmas, Thanksgiving Day, New Yeadr's Day & 4th of July)

Total Annual Agreement Price:  $5,040.00

To be paid monthly in installments of; _ $420.00 per month

EXCLUSIONS:
Any equipment nat listed on Ihis agreement. Repair or replacement of non-maintainable parts of the system. NSM is not responsible for {a) the design of the mechanical
and/or plumbing systern, (b) absolescence, (¢} water supply and drainage, {d} damages caused by freezing, [e) additional waerk required by government regulaled codes,
() additional wark required fo meet insurance requirements, (g) any airfwater balancing, {h} safety tests, (i) sleciical service or service requiraments due to power failure, )

misuse and/or abuse of syslem(s), {k} negligence by Cuslomers or others, (I} vandalism, im] and all olher causes that are beyond NSM's conircl.

LICENSE #75507, C218, LIMIT $4,500,000 - BONDED & INSURED

ACCEPTANCE OF PROPOSAL!

The above prices, ferms and conditlons are salistactary and are hereby accepted as confimed with my signature below. | am auihorized to sign en behalf of the customer
and arder the work which has been outlined above. | hereby request a preventative imaintenance program from Mo Sweat Mechanical LLC as oullined above, | understand
ihat the program Is not effective until agreement has been exculed by both parlies and payment has bean made as cutiined abave.

SIGNED: DATE:

PRINT NAME; TITLE:
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410 Mark Leany Dr.

. Henderson, NY 89011

Office 702.548.0137 = Fax 702.568.9971
service@nosweatmechanical.com

PREVENTATIVE MAINTENANCE PROPOSAL DATE:  1/28/2019

CUSTCMER: Somerset Academy Losee E§ SERVICE LOCATION: Somerset Academy Losee ES
ATTENTION: Gilberto Cuevas 4650 Losee Rd,
ADDRESS: 4650 Losee Rd. Las Vegas, NV 82030

CITY, STATE & ZIP: Las Vegas, NV BS030
PHONE: 702-588-8224
EMAIL:

PREVENTATIVE MAINTENANCE PROGRAM TO INCLUDE THE FOLLOWING EGUIPMENT:

Quanfity Description Services per Year
Carrier 5 ten Split AC Heat Pump System
Carrier 4 ton Split AC Heat Pump System
Carrier 3 ton Split AC Heat Pump System

Mitsubishi 3 ten Mini Split AC System
Mitsubishi 2 ton Mini Split AC System
Carrier 15 ton Roof Top Pockage AC Systemn
Canrter 7.5 ton Roof Top Package AC System
Corrier 4 ton Roof Top Package AC System
Carier 5 ton Roof Top Package AC System
Carier 4 ton Roof Top Package AC System
Canrier 3 ton Roof Top Package AC System
S&P Roof Mount Exhaust Fans
S&F Fresh Air Intake Fans
Kitchen Exhaust Fans
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SERVICES INCLUDED WITH EACH VISIT: Capicitor Test and Electrical Inspection, Preventative Maintenance, Filter Replacement.
*Coil Cleaning and Belt Replacement Provided Cnce per Year.

SERVICE RATES: Straight Time -- $65.00 per hour [Normal hours of operuﬂaﬁ are 7:30am te 4:30pm Monday-Fridaory}
Emergency Service/After Hours -- $82.50 per hour

Holidays - $110.00 per hour {includes Christmas, Thanksglving Day, New Year's Day & 4th of July]

Total Annual Agreement Price;  $5,250,00

{To be pald monthly in installments of: $437.50 per month,)

EXCLUSION. )
Any equipment not fisted on this agreement. Repalr of replacement of ner-meintalnable parfs of the systern. NSA is nol responsible for (1) The design of Ihe mechanicat

and/or plumbing syslem, {b} obsolescence, (c} water supply and drainage, {d} damages caused by freezing, {e) additional werk required by govemmenl regulated codes,
{f) eddilional werk required to meet insurance requirernents, (g) any airfwater balancing, {h) safely tests, (i) electical service or service requirernents dus to power Failure, ()

misuse and/or abuss of system(s), {k] negligence by Customers or others, (I} vandalism, {m} and all other causes that are beyond NSM's conlrol

LICENSE #75507, C21B, LIMIT 54,500,000 - BONDED & INSURED

ACCEPTANCE OF PROPOSAL:

The obave prices, terms and condilian: ars safisfaciory ond are hereby accepted as conlfitmed with my signature below. | am authorized 1o sign an behall of the custormer
and order $he work which has been oufiined above. | hereby request a preventalive maintenance program from No Sweal Mechanical LLC as autlined above, | understand
{hal the programis not effective until agreement has been excuted by bolh parlies dnd paymenl has been made as outlined abave.

SIGNED: DATE:

FRINT NAME: TITLE:
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410 Mark Leany Dr.

Henderson, NV 82011

Office 702,568.0137 = Fax 702.568.9971
service@nosweatmechanical.com

PREVENTATIVE MAINTENANCE PROPOSAL DATE:  1/28/2019

CUSTOMER: Somerset Academy Losee HS SERVICE LOCATION: Somerset Acaderny Losee HS
ATIENTION: Gilberto Cuevas 4450 Losee Rd.
ADDRESS: 4650 Losee Rd. Las Yegas, NV 85030
CITY, STATE & ZIP; Las Vegas, NV BZ030 High School
PHONE: 702-588-8226
EMAIL:

PREVENTATIVE MAINTENANCE PROGRAM TO INCLUDE THE FOLLOWING EGUIPMENT:

Quantity Description Services per Year
1 Carier 3 ton Split AC Heat Pump Systems 3
Carrier 4 ton Split AC Heot Pump Systemns
Carrier 5 ton Split AC Heot Pump Systemns
Carrier 3 ton Roof Top Pockage AC Systems
Carrier 4 ton Roof Top Package AC Systems
Carrier 5 fon Roof Top Package AC Systems
Carrer 4 fon Roof Top Package AC Systems
Carier 7.5 ton Roof Top Package AC Systems
Carrier 8,5 ton Roof Top Package AC Systems
Carier 10 fan Roof Top Packoge AC Systemns
Comier]2. 5 ton Roaf Top Package AC Systems
1 Ton Mitsubishi Mini Split AC System
2 Ten Mitsubishi Mini split AC System
3 Ton Mitsubishi Mini Split AC System
S&P Roof Maunt exhaust Fars
S&F Fresh Air intake Fans
Kitchen Exhcust Fan
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SERVICES INCLUDED WITH EACH VISIT. Capicitor Test and Electical inspection, Preveniative Maintenance, Filter Replacement:
) *Coll Cleaning and Belf Replacement Provided Once per Year.

SERVICE RATES: Straight Time — $65.00 per hour {Normal hours of operatian are 7:30am to 4:30pm Monday-Friday)
Emergency Service/AHer Hours — $82,50 per hour -
Holidays — $110.00 per hour {includes Christmas. Thamksgiving Day, New Year's Day & 4th of July}

PRICE:

Total Annual Agreement Price:  $5.880,00

To be paid monthly ininstallmenis of: __ $490.00 per month

EXCLUSIONS:

Any equipment not listed on this agreement. Repair or replacement of non-malntainable parts of the system. NSM is not responsible for (a} the dasign of the mechanical

and/or plumbing system. [b] obsalescence. {c] water supply and drainage, [d) damdges caused by freezing, (e} addifional work required by govarnment regulaled
codes, (f} addilional work required fo meel insurance requirements, [g) any alr/water balancing, (h) safely tesls, i} electical service or service requiraments due to power
Fail 1) mi by Cush I

LICENSE #75507, C21B, LIMIT §4,500,000 » BONDED & INSURED

ACCEPTANCE OF PROPOSAL:

The above prices, terms and conditions are safisfactory and are hereby accepled as confirmed with my signature below. | am autherized fo sign on behalf of the customer
and order the work which has been cullined above, | hereby reduest a prevenlative maintenance program from No $weal Mechanical LLC as aullined above. |
undenstand that fhe pragram s not eftaciive unlil agreement has been exculed by boeth partiss and payment has been made as ouvilined ahove.

SIGNED: DATE:

PRINT NAME: TITLE:

1
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410 Mark Leany Dr.

Henderscn, NV 89011

Cffice 702.568,0137 = Fax 702.568.9971
service@nosweatmechanical.com

PREVENTATIVE MAINTENANCE PROPOSAL DATE: 172812019

CUSTOMER: Somerset Allante Academy SERVICE LOCATION: Somerset Alante Acadsemy
ATTENTION: Gilbert Cuevas 4475 valley Dr
ADDRESS: 6475 Yalley Dr North Las Yegas, NV 89084

CITY, STATE & ZIP: Norh Las Vegas, NV 89084

PREVENTATIVE MAINTENANCE PROGRAM TO INCLUDE THE FOLLOWING EQUIPMENT:

Quantity Descripfion Services per Year

3 Carrier 1.5 fon split AC heat pump System
3 Carrier 2 fon split AC heat pump System
1
1
2

Carrier 2.5 ton split AC heat pump System
Canrrier 3 ton split AC heat pump System
Cariier 3.5 fon split AC heat pump System
23 Carrier 4 ton split AC heat pump System
4 Carrier 5 ton split AC heat pump Systemn
3 Carrier 4 fon Reof Top Package AC Systems
3 Carrier 5 fon Roof Top Package Ac Systems
3 Carrier é ton Roof Top Package AC Systemns
] Cariier 7.5 ton Roof Top Package AC Systems
14 Carriar 8.5 ton Rocf Top Package AC Systems
2 Ton Mitsubishi minl splits
i Kitchen Exhaust Fan
1 Exhaust Fans
2 Outside Alr fans

W oW W W W W Wwwwwwwwww

SERYICES INCLUDED WITH EACH VISIT: Capicitor Test and Hectical Inspection, Preventative Maintenance, Filter Replacement.
*Coil Cleaning and 8elt Replacement Provided Once per Year.

SERVICE RATES: Straight Time ~ $§5.00 per hour {Nermal hours of operatian are 7:30am to 4:30pm Monday-Friday)
Emergency Servlce/Af?_er Hours -- $82.50 per hour

Helidays — $110.00 per hour (includss Christmas, Thanksgiving Day, New Year's Day & 4ihof July)

Total Annual Agreement Price:  $8.400.00

{To be paid monthly in installments of: $7C0.00 per month,)

EXCLUSIONS:

ACCEPTANCE OF PROPOSAL:

The above prices, tarms and conditions are salisfactory and are hereby dccepted as confirmed with my sighature below. | am autherized 1o sign on behaif of the cuslomer
dnd order ihe work which has been oullined abave. | hereby request a preventative mdintenance program from Na $waal Mechanical LLC as ouliined above, |
understand that the pragram is nol effeciive uniil agreement has been excuted by bath parties and payment has been made as outlined above,

SIGNED: DATE:
PRINT NAME: TITLE:
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410 Mark Leany Dr.

Henderson, NV 89011

Office 702.568.0137 = Fax 702.568.9971
service@nosweatmechanical.com

PREVENTATIVE MAINTENANCE PROPOSAL DATE:  1/28/2019

CUSTOMER: Stephanie Charter School SERVICE LOCATION: Stephdnie Charler School
ATTENTION: Gl Cuevas 50 M. Stephanie St.
ADDRESS: 50 M. Siephanle 5t Henderson, NV 83074

CITY, STATE & ZIP: Henderson, NV 89074
PHONE: {702) %8-0500
EMAIL:

PREVENTATIVE MAINTENANCE PROGRAM TO INCLUDE THE FOLLOWING EQUIPMENT:

Quantity Description
Canrier 4 ton Split AC Heat Pump Systems
Carrier 2.5 fon Split AC Heat Pump Systems
Carrier 2 fon Split AC Heat Pump Systems
1.5 ton Mini Split AC Sysiem
Carier 20 tfon Roof Top Package AC Systerns
Carrier 8.5 ton Rocf Top Package AC Systems
Carrier 6 ton Roof Top Package AC Systems
Carrier 4 ton Rocf Top Package AC Systemns
Carrier 3 ton Roaf Top Pockage AC Systems
Carrier 2.5 ton Roof Top Pockage AC Systemns
Carrier 2 ton Roof Top Package AC Systems
S&P Roof Mount Exhaust Fans
S&P Fresh AlrIntake Fans

Services per Year
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SERVICES INCLUDED WITH EACH VISIT. Capicitar Test and Electrical Inspection, Preventative Maintenance, Filler Replacement.
*Coil Cleaning and Belt Replacement Provided Once per Year.

*Swamp Cooler Spring Service Includes: Pad, Floats, Balls & Pump Replocemneal. **Winter Service Includes: Drain, Disconnect & Wrap

SERVICE RATES: Straight Time - $65.00 per hour {Normal hours of operatian are 7:30am to 4:30pm Maenday-Friday)
Emergency Sarvice/After Hours -- $82.50 per hour
Holidays — $110.00 per hour lincludes Christras, Thanksgiving Day, New Ysar's Day & 4th of July}

Total Annual Agreement Price;  $5.985.00

{Te be paid monthly in Instaliments of; §498.75 per month.)

EXCLUSIONS:

Any eguipment not listed on this agreement, Repolr ar replacement of non-maintainakle pars of the systam. NSk s mot responsible ter {a) the design of the mechanical

and/or plumbing system, {b) obsolescence, (c} waler supply and drainage, (d) domagss caused by freezing, (e} addllional werk required by govarnmaent regulated codes,
{t} additional work required o meet Insurance requirements, (g} any dirfwaler balancing, (h) safety tesls, (i) elactical service or service requirements due te power failure, (j}

misuse andfor abuse al system(s). (k) negligence by Cuslomars or others, {I) vandalism, {m) and al} ofher causes thal are beyond NSM's confrol,

LICENSE #75507, C21B, LIMIT 54,500,000 « BONDED & INSURED

ACCEPTANCE OF PROPOSAL:

The above prices, tefms dnd condifions are safisfaciory and are hereby accepled as confimed with my signolure below. | am autherized fo sigh on bahall of the customer
and ordar the work which has bean autlined above, | hereby request a preventaiive mainlenance program from Mo $waal Mechdnical LLC os oullined above. lunderstand
thal the program s nat effective unlil agreement has been excuted by bath parties ang payment has been made as outlined abaove,

SIGNED: DATE:

PRINT NAME: TITLE:
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410 Mark Leany Dr.

Henderson, NV 89011

Cffice 702.568.0137 » Fax 702.568.9971
service@nosweatmechanical.com

PREVENTATIVE MAINTENANCE PROPOSAL DATE:  1/29/2019

CUSTOMER: Semerset Skye Canyon SERVICE LOCATIGN: Somerset Skye Canyon
ATTENTION: Gilberl Cuevas 8151 N Shaumber
ADDRESS: 8151 N Shaumber Las Vegas, NY 87166
CITY, STATE & ZIP: Los Vegas, NV 89164
PHONE:
EMAIL:

PREVENTATIVE MAINTENANCE PROGRAM TO INCLUDE THE FOLLOWING EQUIPMENT:

Quantity Description Services per Year
5 Canier 5 ton Roof Top Package Units 3
1 Carrier 4 ton Roof Top Package Units 3
19 Carrier 7.5 ton Roof Top Package Units 3
4 Carrier 3 Ton split AC heat pump Systems 3
14 Carier 4 Ten split AC heat pump Systems 3
10 Carrier 5 Ton spilt AC heat pump Systems 3.
] 1 Ton Mitsubishi Mini Split 3
2 2 Ton Mltsubishi Mini Splits 3
] 3 Ton Mitsubilshi Mini Split 3
1 Kitchen Exhaust Fan 3
4 Exhaust Fans 3
4 Outside Alr fans 3

SERVICES INCLUDED WITH EACH VISIT: Capicitor Test and Hecfrical Inspection, Preventative Maintenance, Flter Replacement,
*Coil Cleaning and Belt Replacement Provided Once per Year.

SERVICE RATES; Straight Time — $65.00 per hour {Normal hours of operalian are 7:30am to 4:30pm Monday-Frideay)
Emergency Service/After Hours — $82.50 per hour .
Holidays — $110.0C per hour (includes Christmas, Thanksglving Day, New Year's Day & 4ih of July)

PRICE;

Total Annual Agreement Price: $6,930.00

{To be paid monthly in installments of; §577.50 per monih.)

EXCLUSIONS.

Any ecuipment nol listed on this agresment. Repair o replacement of non-maintainable parls of the systern. NSM is not respansible for {a) the design of the mechanical

and/or plurnbing system, (k) obselescancs, (c) water supply and drainage. (d) damages caused by freezng, (o) additional work required by government regulaied codes,
{f) additional work required to meet insurance requirements, (g) uny air/water balancing, (h) safely lesls, (i) electricat service or service requirements due to power fallure,

{i) misuse andfor abuse of system(s), (k) negligence by Customers or cthers, {I) vandalism, [m) and all other causes 1hat are beyvond HSM's control,

LICENSE #75507, C21B, LIMIT $2,000,000 - BONDED & INSURED

ACCEPTANCE OF PROPOSAL:

The above prices, lerms and conditions are satisfactery and are hereby accepted as confiimed with miy signalure belew. | am authorized to sign on bshalf of the Guslomer
and order the work which hos been outlined above. | hereby request a preventaiive meintenance program from No Sweal Mechanical LLG as cutlined above. |
understand fhat the proegram is not effective until agreement has been excuted by both parlies and payment has been mode as oullined above.

SIGNED: DATE:

PRINT NAME: TITLE:
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SOMERSET ACADEMY OF LAS VEGAS

Supporting Document

Meeting Date: February 19, 2019

Agenda Item: 12 — Review and Approval of Bond Financing Resolution
Number of Enclosures:

SUBJECT: Bond Financing Resolution

X Action
Appointments
Approval
Consent Agenda
Information
Public Hearing
Regular Adoption

Presenter (s): Trevor Goodsell

Recommendation:

Proposed wording for motion/action:
Move to approve the bond financing resolution, as presented.

Fiscal Impact: N/A

Estimated Length of time for consideration (in minutes): 5-7 Minutes

Background:

Submitted By: Staff

159




RESOLUTIONS OF THE BOARD OF DIRECTORS OF
SOMERSET ACADEMY OF LAS VEGAS
(FINANCING RESOLUTIONS)
FEBRUARY 19, 2019

WHEREAS, the Board of Directors of SOMERSET ACADEMY OF LAS VEGAS (the
“School”) has determined it is in the best interest of the School to enter into a Loan Agreement
with the Arizona Industrial Development Authority, a nonprofit corporation designated as a
political subdivision of the State of Arizona (the “Issuer”), having substantially the form and
content set forth in Exhibit A hereto (the “Loan Agreement”), whereby the School will borrow the
proceeds of the Issuer’s Education Revenue Bonds (Somerset Academy of Las Vegas — Lone
Mountain Campus Project) Series 2019A, and the Issuer’s Education Revenue Bonds (Somerset
Academy of Las Vegas — Lone Mountain Campus Project) Series 2019B (Federally Taxable)
(collectively, the “Bonds™), in order to (i) finance the School’s acquisition, construction and/or
equipping of its charter school facilities and related land located at 4491 North Rainbow Boulevard
in Las Vegas, Nevada (the “Lone Mountain Campus”); (ii) fund the Bond Reserve Fund, as
provided in the Loan Agreement; and (iii) pay certain costs associated with the sale and issuance
of the Bonds (all of the foregoing collectively, the “Series 2019 Project Financing”);

NOW, THEREFORE, it is hereby resolved by the Board of Directors of the School (the
“Board”) as follows:

1. In connection with the Series 2019 Project Financing, the Board approves the
School’s entry into:

@) the Loan Agreement and the School’s performance of its obligations and
exercise of its rights thereunder, and the School’s pledge of property as described therein as
security for the School’s obligations thereunder; provided, however, that (i) the maximum
principal amount that the School may borrow under the Loan Agreement shall not exceed
Seventeen Million Five Hundred Thousand Dollars ($17,500,000) and (ii) the School’s repayment
obligations under the Loan Agreement shall be within the parameters specified in item 2 below
(the "Loan Agreement Parameters™), with the precise terms of such repayment obligations to be
fixed as provided in item 3 below;

(b) a Second Amendment to Custodial Account and Control Agreement with
Zions Bancorporation, National Association, having substantially the form and content set forth in
Exhibit B hereto (the “Second Amendment to Custodial Agreement”), amending the Custodial
Account and Control Agreement dated April 16, 2015 and the First Amendment to Custodial
Account and Control Agreement dated April 26, 2018 (as so amended, the “Amended Custodial
Agreement”), pertaining to the issuance of the Bonds and the implementation of the Series 2019
Project Financing, and the School's performance of its obligations and exercise of its rights under
the Amended Custodial Agreement;

160



(©) a Second Amendment to Intercreditor Agreement, having substantially the
form and content set forth in Exhibit C hereto (the “Second Amendment to Intercreditor
Agreement”), amending the Intercreditor Agreement dated April 16, 2015 and the First
Amendment to Intercreditor Agreement dated April 26, 2018 (as so amended, the “Amended
Intercreditor Agreement”), pertaining to the issuance of the Bonds and the implementation of the
Series 2019 Project Financing; and

(d) a Bond Purchase Agreement among the School, the Issuer, D.A. Davidson
& Co. and Robert W. Baird & Co., Incorporated, having substantially the form and content set
forth in Exhibit D hereto (the “Bond Purchase Agreement”), pertaining to the purchase and sale of
the Bonds, and the School's performance of its obligations and exercise of its rights thereunder.

2. The “Loan Agreement Parameters,” as that term is used herein, means the
following:

@) the School’s monthly repayment obligations under the Loan Agreement
shall not exceed $110,000 (the “Monthly Repayment Ceiling”); and

(b) the maximum per annum effective rate of interest on the School’s
indebtedness under the Loan Agreement, computed on the basis of a 360-day year consisting of
twelve 30-day months, shall not exceed six and twenty-five hundredths percent (6.25%) (the “Rate
Ceiling”).

3. The Board authorizes the School’s Chair to determine and approve, for and on
behalf of the School: (i) the School’s monthly repayment obligations under the Loan Agreement,
not to exceed the Monthly Repayment Ceiling; and (ii) the maximum per annum effective rate of
interest on the School’s indebtedness under the Loan Agreement, not to exceed the Rate Ceiling.
The Board further authorizes the School’s Chair to then complete or direct the completion of the
corresponding blanks in the Loan Agreement relating to the foregoing.

4, The Board authorizes the School’s Chair, Vice Chair, Treasurer or Secretary, or in
their absence, any available member of the Board (each of the foregoing, an “Authorized
Signatory”), to execute and deliver the Loan Agreement; the Promissory Note specified in, and the
form of which is included as an exhibit to, the Loan Agreement (the “Note”); the Second
Amendment to Custodial Agreement; the Second Amendment to Intercreditor Agreement; the
Deed of Trust, Assignment of Rents and Leases, Security Agreement and Fixture Filing securing
the Note, having substantially the form and content set forth in Exhibit E hereto; the Continuing
Disclosure Agreement, having substantially the form and content set forth in an appendix to the
Offering Memorandum (as defined in item 5 below), relating to the issuance of the Bonds and the
implementation of the Series 2019 Project Financing; and any and all instruments, agreements or
other documents contemplated by, or incidental to, any of the above-referenced documents.

5. The Preliminary Limited Offering Memorandum and the Limited Offering
Memorandum for the offer and sale of the Bonds, the preliminary form and content of both of
which are substantially as set forth in Exhibit F hereto (collectively, the “Offering Memorandum?),
are approved and the Issuer’s use of the Offering Memorandum for such offer and sale is approved,
subject to any further changes approved by an Authorized Signatory.

161



6. The Authorized Signatories are authorized and directed to execute and deliver, for
and on behalf of the School, any and all additional certificates, documents and other papers and to
perform any and all other acts they deem necessary or appropriate in order to implement and
effectuate the matters authorized in these resolutions.

7. Each Authorized Signatory is authorized to take such actions, including those
necessary to obtain any necessary consents or approvals, to make such filings and to prepare,
execute and deliver such other agreements, escrow instructions, applications, requests, certificates,
notices, instruments and documents as such Authorized Signatory, in his or her discretion, deems
necessary or advisable to cause the School to duly perform its obligations under the Loan
Agreement, the Amended Custodial Agreement, the Amended Intercreditor Agreement, the Bond
Purchase Agreement and the related agreements, instruments and documents, and to implement
and effectuate the foregoing resolutions, the Series 2019 Project Financing and all transactions
contemplated thereby, including any extensions, replacements, supplements, amendments or other
modifications to the Loan Agreement, the Second Amendment to Custodial Agreement, the
Amended Intercreditor Agreement, the Bond Purchase Agreement, the Offering Memorandum or
any agreements, instruments or documents related to any of the foregoing, that may be necessary
or desirable.

8. All actions of the Board and officers of the School that are in conformity with the
purposes and intent of these resolutions, whether taken before or after the Board’s adoption of
these resolutions, are hereby ratified, confirmed and approved in all respects as acts authorized by
the Board.

9. If any part of these resolutions is held to be invalid, such invalidity shall not affect
the validity of the other parts of these resolutions.

10.  Any previously adopted resolutions of the Board that are inconsistent with these
resolutions are hereby repealed, but only to the extent of such inconsistency.

11.  These resolutions are effective immediately upon their adoption.
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EXHIBIT A

LOAN AGREEMENT

[immediately follows this page]
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EXHIBITB

SECOND AMENDMENT TO CUSTODIAL ACCOUNT AND CONTROL AGREEMENT

[immediately follows this page]
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EXHIBIT C

SECOND AMENDMENT TO INTERCREDITOR AGREEMENT

[immediately follows this page]
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EXHIBITD

BOND PURCHASE AGREEMENT

[immediately follows this page]
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EXHIBITE

DEED OF TRUST, ASSIGNMENT OF RENTS AND LEASES, SECURITY
AGREEMENT AND FIXTURE FILING

[immediately follows this page]

167



EXHIBITFE

OFFERING MEMORANDUM

[immediately follows this page]
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SOMERSET ACADEMY OF LAS VEGAS

Supporting Document

Meeting Date: February 19, 2019
Agenda Item: 13 — Update and Revision of Employee Handbook
Number of Enclosures: 1

SUBJECT: Revision of Employee Handbook

X Action
Appointments
Approval
Consent Agenda
Information
Public Hearing
Regular Adoption

Presenter (s): Colin Bringhurst/Crystal Thiriot/Ryan Reeves

Recommendation:

Proposed wording for motion/action:
Move to approve the update and revision to the employee handbook, as
presented.

Fiscal Impact: N/A

Estimated Length of time for consideration (in minutes): 5-7 Minutes

Background: A discussion and possible adoption of a revision to the employee
handbook.

Submitted By: Staff
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3.31 Mandatory Employee Disclosure of Criminal Arrests, Charges, and
Convictions

The following shall apply to all employees of the school:

1. All employees are required to report criminal arrests, charges, and convictions while
employed by the school, including those arrests, charges or convictions arising from
actions occurring during non-work times, such as before or after work, or non-work
periods, such as weekends, holidays, or Spring and Summer Breaks, which arrests, charges
or convictions fall within the following categories:

a. Arrests —any arrest for an offense related to drugs, violence, or sexual conduct, or
any arrest(s) involving a victim eighteen (18) years of age or younger or where the
same event also leads to the arrest of a person eighteen (18) years of age or younger;

b. Charges — the filing of a criminal complaint or criminal case filed following a grand
jury proceeding;

c. Convictions — any felony or any offense related to drugs, violence, or sexual
conduct, or involving a victim eighteen (18) years of age or younger.

2. Arrest shall be defined as being issued a citation (excluding minor traffic citations) from a
law enforcement officer or authorized agent, or being taken into custody.

3. Conviction shall be defined as pleading guilty, finding of guilt by a judge or jury, entering
an Alford or nolo contendere plea, commitment to a pretrial diversion program, a court or
judge withholding of adjudication while any sentence is imposed, or any other event that
results in a court entering a conviction at any time, even if the conviction or charge may be
removed or changed at a later date.

4. Employees must report the above arrests, charges, and convictions to the campus leader
(i.e. principal or assistant principal if the principal is not available) within one (1) week of
the arrest(s), charge(s), or conviction(s). If the employee that has been arrested, charged
or convicted is the campus leader, the employee must report the above arrests, charges, and
convictions to the Board chairperson.

5. Employees that fail to fully and accurately report arrests, charges and convictions as
required by this policy will be subject to disciplinary action up to and including
termination.

6. The school will notify the Nevada Department of Education of the arrest(s), charge(s), and
convictions of employees licensed under Nevada Revised Statutes Section 391 if the arrest,
charge, and/or conviction may be grounds for the suspension or revocation of the
employee’s license pursuant to NRS 391.330.
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SOMERSET ACADEMY OF LAS VEGAS

Supporting Document

Meeting Date: February 19, 2019
Agenda Item: 14 — Review and Approval of Affiliation Agreement
Number of Enclosures:

SUBJECT: Approval of Affiliation Agreement

X Action
Appointments
Approval
Consent Agenda
Information
Public Hearing
Regular Adoption

Presenter (s): Crystal Thiriot/Ryan Reeves

Recommendation:

Proposed wording for motion/action:
Move to approve the affiliation agreement, as presented.

Fiscal Impact: N/A

Estimated Length of time for consideration (in minutes): 7-10 Minutes

Background: The Board is being asked to approve the affiliation agreement with
Somerset Academy, Inc.

Submitted By: Staff
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SOMERSET ACADEMY OF LAS VEGAS

Supporting Document

Meeting Date: February 19, 2019
Agenda Item: 15 — Academica Announcements and Notifications
Number of Enclosures: 0

SUBJECT: Announcements and Notifications

Action
Appointments
Approval
Consent Agenda
X ___Information
Public Hearing
Regular Adoption

Presenter (s): Crystal Thiriot

Recommendation:

Proposed wording for motion/action:

Fiscal Impact: N/A

Estimated Length of time for consideration (in minutes): 3-5 Minutes

Background:
- Asstrategic planning meeting is scheduled for February 23, 2019.
- The next Somerset board meeting is scheduled for April 9, 2019 at 6:00
p.m.

Submitted By: Staff
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